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·TPA Milestone Review Meeting 
EPA Conference Room 

Medical Dental Center 
September 27, 1995 

1. WRAP I/WRAP II (M-18-00, M-19-00) l M-32-03 

R. Guercia (RL) presented the information (Attachment 1). RL noted that 
only the Low Level Site will be started in .FY 1996, the TRU Site will 
not be started because of funding limitations. RL stated the TRU 
facility is equipped but will essentially be on "standby". There was a 
question on the WRAP I Scope and how it is defined per the latest change 
request. RL agreed to review the wording and determined if there is any 
change in scope. 

Program Accomplishments were reviewed and RL noted the M-32-O3 milestone 
will be descoped; however, the intent of the milestone will be met. 
This plan was previously reviewed with M. Jaraysi of Ecology. 

Cost Performance was reported to be under budget. 

2. M-33-00 Change Requests/Solid Waste Facilities 

T. Teynor (RL) made the presentation (Attachment 2). RL reported all 
milestone schedule dates are unchanged. RL then reviewed Planned 
Actions, Accomplishments, and Overall Status of Cost Performance. 

There were no new issues or action items identified. 

3. M-14-00 Low Level Lab 

R. P. Carter (RL) opened the discussion and reported the close out 
letter for the milestone was in the management concurrence process. RL 
expects to send the letter to the regulators by mid October. 

There was some discussion on operational funding requirements; however, 
no issues were identified. 

Paul Carter then distributed a briefing of the DOE response to the 
May, 1995 GAO Report (Attachment 3) which is related to the M-14-OO 
milestone. The GAO report stated DOE did not have a centralized 
procurement activity for analytical services. It was also reported cost 
tracking was not completely effective and there were multiple contract 
awards. 

The DOE response stated centralization of Analytical Services will be 
implemented at the Operations/Field Office level and duplicative 
contractor sample management organizations will be eliminated. 
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4. M-35-00 Data Management 

S. Bullard (RL) made the presentation (Attachment 4). RL reported there 
· was little change from the last quarters presentation. Milestone 

M-35-07-T02 is complete and a letter will be sent to the regulators. 

Under Issues, RL will be sending a letter to Ecology identifying current 
usage of the Lacey T-1 Link. Roger Stanley said that Ecology may be 
able to utilize their own link through Yakima in about 2 years. 

RL also reported there is a funding shortage in FY 1996 for the M-35-00 
milestone. HEMP funding is being provided; however, RL is looking for 
additional sources. It is expected, ER will be funding HEIS and no 
funding problem is anticipated. 

5. M-34-00 Spent Nuclear Fuel 

Cleve Mooers (WHC) made the presentation (Attachment 5). 

Cleve said there was no change since last, quarter's presentation. At 
that time, the Project Managers agreed to wait until December, 1995 to 
start discu·ssions on changing the milestones; since the process is still 
under development and additional information is being generated. 

All milestone schedules are unchanged at this time. 

Paul Dunigan (RL) reported on the NEPA process assessment and its impact 
to the public. The preferred alternative will be reviewed with the 
public and a final EIS will be issued at a date TBD. 

6. M-24-00 Groundwater Wells 

Rex Thompson (WHC) led the discussion (Attachment 6A). 

Under Planned Actions, WHC reported they are working towards partial 
completion of the milestone in the next six months by requesting 
approval of ten TSD monitoring systems as being compliant. 

Under "Issues", it was reported there will be no expense funding in FY 
1996. Future well needs will be determined on the report issued from 
Milestone M-15-81A. 

Rex distributed a copy of a milestone close out letter (Attachment 6B) 
for M-24-00G. The letter will be formally transmitted to EPA and 
Ecology by P. Dunigan (RL). 
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7. M-32-00 Waste Tanks/Corrective Action 

P. Kube (RL) made the presentation (Attachment 7) . 

Under Milestone Assessment, Paul reported M-32-07-T02 is complete, three 
months ahead of schedule. 

The Contractor Performance was rated as "Good" in all categories except 
for Schedule and Cost Performance for M-32-02, which was rated 
"Outstanding". 

There were no new issues or actions items identified. 

8. M-20-00 Part Band Closure Plans 

C. Clark (RL) made the presentation (Attachment 8). 

Under "Accomplishments", Cliff noted RL and Ecology agreed with the 
"Procedural Closure Requests" submitted for the Thermal Treatment 
Facilities and the Physical/Chemical Treatment Test Facilities. Ecology 
also requested a list of internal documents, which had not been reviewed 
by RL nor are they required for closure. However, ·RL agreed to provide 
the internal list. Ecology then identified a discrepancy or question in 
the documentation and recommended that the closure plan requests not be 
approved at this time. 

RL disagreed with this action and stated they will submit the Closure 
Plans by September 30, 1995, as required by the milestones (M-20-42A and 
M-20-43A). 

No other issues or action items were identified. 
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AGENDA 
TRI-PARTY AGREEMENT MAJOR MILESTO"E MANAGEMENT REVIEW 

WEDNESDAY, SEPTEMBER 27, 1995 EPA CONFERENCE ROOM 
MEDICAL DENTAL CENTER 

TIME MILESTONE TITLE RL DIVISION DIRECTOR CONTRACTOR MGR. PRESENTER 

9:00 am M-18-00 WRAP I T. K. Teynor D. E. McKenney R. F. Guercia 

M-19-00 WRAP II T. K. Teynor D. E. _ McKenney R. F. Guercia 

9:30 am M-33-00 CHANGE PKG./SW FACILITIES T. K. Teynor s. T. Smith J. Augustenborg 

10:00 am M-14-00 LOW LEVEL LAB T. K. Teynor C. R. Stroup R. p. Carter 

·10: 15 am M-35-00 DATA MANAGEMENT W. A. Rutherford M. K. Britton s. E. Bullard 

NJ 10:30 am BREAK -co 10:45 M-34-00 SPENT NUCLEAR FUEL E. D. Sellers G. C. Mooers R. G. Holt "' ... ~ am 
~ 

'-J::i'. 
C::0-. 11: 15 am M-24-00 GROUNDWATER WELLS 
NJ 

T. K. Teynor R. R. Thompson M. J. Furman 
NJ - 11:30 am M-32-00 WASTE TANKS/CORRECTIVE ACT'N J. E. Rasmussen E. M. Greager. p. s. Kube Ln-
cr~~ 

11 :45 am M-20-00 PART BAND CLOSURE PLANS J.E. Rasmussen S. M. Price C. E. Clark 

12:00 am LUNCH 
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R. F. Guercia 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM 1.2.1 SOLID WASTE PR.OGRAM 

WORK BREAKDOWN STRUCTURE 

SOLID \,/ASTE 
PROGRAM 

1.2 . 1 

SOLi D IJASTE IJRAP IJRAP IJASTE STORAGE IJASTE NE\,/ FACILITY IJASTE AND 
MODULE 1 MODULE 2A & RETRIEVAL PLANNING DECONTAMINATION 

INFRASTRUCTURE 
r---- 1.2.1.1 1.2.1.2 1.2. 1.3 1.2.1.4 1.2. 1.5 1.2.1.6 1.2.1.7 

(2200-00) (2220-01) (2230-01) (2200-01) (2200-02) (2250-00) (2320-00) 
& 

(2240-00) 

T PLANT VENT T PLANT 2ND l,/0S NEIJ 
UPGRADE CONTAINMENT/ FACILITY 

LEAK DETECTION PLANNING 

1.2.1.8 1.2.1.9 1.2.1.10 
(2320-01) I (2320-02) (2340-00) 



o;;:; 
-.:-~...re 

4 

"° a:; 
!',('"') 
!'-C7 

(/) 
Q) 

C: ·--.I 

Solid Waste Program Product Lines 
Product Groups 

Treatment Storage Disposal Projects Programs 
~ 
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11. ''""''° 
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A 15 1 lazardous Wasle 
Slo1auo 
ll . l'io1co 

I . . 

A Hi l._LIJG ES&I I 
1'. llupku 
- - - - - - -

I 
AO W-113 Waslo f toll ieva 
D.n . Lucas 

I 
A 19 Systems Anttlysis 
O.E. Md<o11110y - - - - - - -

I Ml )f)OI' I larnulous MIA LLW IJispoaal I I 

A'17 Wl1AP I Sla1l-lJp Wualo I lamllinu I' . llapke AA 1 C-077 T Plant A IA (A35)00E Pruyrnm 
Cu:.;I (No11 -1',ujud) fl . Pit11co I I IVAC Upgrnt..les Support 
I U .: . Mcl(o1111ov 

I 

A I~ IIMW ltoal111011I 
IJ .l.: . Md<o1111uy 

I 

- - - - - - -
MI.O I huu1t..lo11s Wm;lo 
I tucoipl&Shlf1pi11u 
11. l'io1co 

I 

A 13 Tumsuru11ic Slot ayo 

A 17 IIMW Disposal ES&I 
P. I lttpku 
- - - - - - -
Ml.I flMW Dbposul 
I' . llupko 

D.ll Lucas 
I 

AO I W-259 T-Planl 
Soco11da1 y Cu11lai11111011I 
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LJ.E. McK01111ev 
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A I U 011 Silo Survicos 
LJ .E. McK01111uy 

A32 Wuslo Vo1ilicalio,1 
/I lopack&Uuco11 
M. Wliqhl 

I'. I lapke 
- - - - - - -
ML5 Transuranic Receipt 

I 

v'\ 18 CEflCl.A Dlsposal ES&I 
) .E. Mcl(011noy 

A5 W- IOO Wl1AP 2A 
D.R. Lucas 

I 

A3 I Conl . Eq11lf1IIIOIII 
I '1 ocosait •u& I lu111uval 
M. Wli11hl 

I' . llupke 
I 

Al4 flMW/CWC Slo1ayo 
P . llapko 
- - - - - - -

- - - - - - -
ML.3 CEflCLA Disposal 
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Al W-112 Phase V 8lo1ayu 
D.11. Luca s 

I 
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I' . llapku 

I 

A9 Fulu10 Projects 
U.E. Mct<01111uy 

A:.J::J Spo11l f 1101 Equip- I 

1110111 Slo1ayu A4 W-026 wnAP I 
M. Wlioht D.ll Lucas 

I r31 fonk Car Mainlo-
1H111co Ullll Co11iliculiu11 
M. W,il.Jhl 
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9513386 (~819 
SWD PRODUCT LINES FY 1995 

JAN 
13 

FEB 

A4 PROJECT W-026, WRAF' 1 

MAR APR MAY JUN 

Contact OR Lucu 

JUL AUG 

DESCRJPTJON Submit performance-based incentive proposal by January 13, 1995. Incentive is to identify 
ways to save capitol dollars and cost sharing with Archit~raJ Engineer and contractors. 

A4 PROJECT W-026, WRAP 1 
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CUM BCWP 149 464 684 965 1230 1688 1948 2254 2469 2701 
CUMACWP 160 358 655 949 1191 1428 1567 1758 1976 2148 

August 1995 
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SWD PRODUCT LINES FY 1995 

A47 WASTE RECEMNG AND PROCESSING 
MODULE 1 START-UP COSTS 

JAN FEB MAR APR MAY JUN JUL AUG SEP 

DESCRIPTION Prepare start-up schedule which satisfies Tri-Party Agreement Milestone M-18, 
Begin operation of Waste Receiving and Processing Module 1 c,NR.AP 1) by 
March 1997. Submit the contractor approved schedule by September 30, 1995 
to DOE-RL 

ut 
-,:, 
C 
co 
"' :, 
0 .c ... 
.s 
:! co = 8 

2500 

2000 

1500 

1000 

500 

0 

I 

A47 WASTE RECEMNG AND PROCESSING 
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• EAC figure wiU be one month behind the current reporting month 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

CUM BCWS 165 358 532 705 870 1006 1204 1370 1560 1724 1873 2076 

CUM BCWP 79 324 455 703 851 1010 1254 1449 1596 1745 1888 

CUMACWP 140 255 257 559 709 862 1038 1199 1269 1463 1642 

August 1995 
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SWD PRODUCT LINES FY 1995 

AS PROJECT W-100, WRAP 2A 

CIiano• RequHt #SW0-95-0'Z 
approved 2f11/95 to t•nnlnata 

WRAP 2A Facility Projects 

OCT NOV DEC JAN FEB MAR APR 
Contact OR Lucas 

MAY JUN JUL 

DESCRIPTION Final release of approved Title 1 Design in accordance with "Functional Design Criteria," 

WHC-SO-W10Q.FDC-001, Revision 2 by May 31, 1995. This Title 1 design will support 
the project Total Estimated Cost of S81 .9M and the Total Project Cost of S139.9M. 

NOTE: 
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This deliverable is contingent on receiving the necessary additional expense funding. 

Current funding supports this work through November 25, 1994. 

AS PROJECT, W-100 WRAP 2A 
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Contact OR LIICU 

EAC figure will be one month behind the current reporting month 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 
CUM BCWS 429 686 1245 1896 2494 3121 3786 1550 1864 1230 1230 999 

CUM BCWP 394 658 1228 1228 1229 1228 1228 1149 1228 1228 1229 

CUMACWP 253 708 1172 1230 1260 1464 1517 1528 1554 1561 1565 

August 1995 
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SWD PRODUCT LINES FY 1995 

AB1 PROJECT W-259, T PLANrs SECONDARY CONTAINMENT 
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Contact: DR Luc:a• 

DESCRIPTION Submit performance-based incentive proposal by January 13, 1995. 

AB1 PROJECT W-259, T PLANT'S SECONDARY CONTAINMENT 

:!? 
~ 100 
0 
C 

50 

0 

•.J 

--.-cuM BCI/IIS 
--0--CUM BCWP 

----..CUM ACWP 

• • • F\JNOING 270 

->-EAC190 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

Conlaet DR L-
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CUMACWP 0 14 44 70 . 80 114 131 138 144 152 157 

August 1995 
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SITE MANAGEMENT 
SYSTEM 

WBS (ADS) 

1.2.1.2 (2220-1) 
WRAP Module 1 

1.2.1.3 (2230-1) 
WRAP Module 2A 

1.2.1 .9 (2320-2) 
T Plant Secondary 
Containment & 
Leak Detection 
Upgrades 

Baseline 
Date 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

AUGUST 1995 

MILESTONE SCHEDULE 

FISCAL YEAR 1995 
FY 1996 

OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL AUG I SEP 

I 
I 
I 

A• l -95-591 I 
Submit Performance- I AH-95-520 
Based Incentive 

Submit WHC Approved Proposal 
@RL 

I Start -up Schedule ( ~RL 

I 

I 
I A52 -95 -236 

I Final Release and 
AS.? -95 -001 dislribution of 100% Tille 1 
Submil Unreviewed 

I Design (Deleled per 
WRAP 2A 90% Title I approved change request 
De sign to RL I SWD -95-097 .) 

@RL I @RL 

I 

I 
I 
I 
I 

AB1 -95 -K01 
Submil Performance Based I 
Incentive Proposal 

I 
@RL I 

I 

I 

I 
I 

. 

OM TPA MILESTONE @ DOE-HQ • FORECAST D. WHC KEY FOOTNOTES : 
MILESTONE TYPES: 

01 @FO DOE-FO @RL DOE-AL * indicates current month activity TPA INTERIM 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

MILESTONE EXCEPTION REPORT 

FUTURE MILESTONES IN JEOPARDY 

Number 

M-19-01 

1-YP.g 

TPA 

Title 

Complete WRAP 2A construction 

0-J M-19-00 TPA Complete WRAP 2A construction and initiate 
CC! operations. 
('..J' 

~ MILESTONES DUE BUT NOT COMPLETE 
OJ 
N'; 
r-,r} 

Number 

N/A 

Type 

MILESTONES COMPLETED EARLY 

Number 

N/A 

Type 

Title 

Title 

Forecast Cause/Impact 
Scheduled Date Completion Date Recovery Plan 

9/30/98 Deleted If approved, CR 
M-19-94-02 would 
delete M-19-01 in 
favor of commercial 
treatment. 
Commercial treatment 
would begin 9/30/99, 
replacing milestone 
M-19-00. NOTE: 

9/30/99 9/30/99 

CR-M-19-94-02 is not 
yet approved by the 
regulators. 

Forecast Cause/Impact · 
Scheduled Date Completion Date Recovery Plan 

Actual Cause/Impact 
Scheduled Date Completion Date Recovery Plan 
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SITE MANAGEMENT 
SYSTEM 

MILESTONES COMPLETED LATE 

Number 

N/A 

Type 

WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
1.2.1 SOLID WASTE PRO.GRAM 

Scheduled Date Actual Cause/Impact 
Title Completion Date Recovery Plan 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

PROGRAM ACCOMPLISHMENTS 

WRAP 1 

1.2.1.2 Construction of the WRAP 1 building is on schedule to .be completed by March 31, 1996 (per 
Tri-Party Agreement milestone M-18-01). 

1.2.1.3 

The supercompactor, glovebox, and plant control systems, are currently being fabricated with 
delivery planned for December 1995. 

The WRAP 1 treatment procedure was completed in August 1995. This procedure covers all · 
treatment activities that are planned to occur in the WRAP 1 facility. 

The automated stacker/retrieval system (ASRS) has been installed in the WRAP 1 facility. 
Testing of the A~RS is planned as an FY 1996 activity. 

WRAP 2A 

Tri-Party Agreement CR M-19-94-02, ~Revise M-19-01 Milestones to Allow Commercial Treatment 
of Solid LLMW, 11 has been sent to Ecology and EPA in draft. Regulator comments have been 
incorporated. Formal transmittal letter is in RL concurrence. 

Tri-Party Agreement Milestone M-19-01, "Complete WRAP 2A Construction," is considered 
unrecoverable. It is believed that M-19-00, "Complete WRAP 2A Construction and Initiate 
Operations" will be maintained through privatization efforts as described in CR M-19-94-02. 
Alternatives to treatment of the WRAP 2A feed streams, including direct disposal options and 
a replacement stabilization contract are being developed. 

The RFP for the LLMW stabilization contract was approved by DOE-HQ allowing WHC procurement 
to issue it to approximately 45 prospective bidders in August 1995. Responses to the RFP are 
required by October 13, 1995. 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
.SYSTEM 1.2.1 SOLID WASTE PROGRAM . 

T PLANT SECONDARY CONTAINMENT AND LEAK DETECTION UPGRADES 

1.2.1.9 I An engineering evaluation will be. completed September 30, 1995. This evaluation will 
decrease the budget and accelerate the schedule by reducing the scope of the project, while 
meeting the intent of the Tri-Party Agreement milestone M-32-03, "Complete T Plant Tank 
Actions." Acceleration is only possible if increased capital funding is available in FY 1996 
and 1997. 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

EXPENSE COST PERFORMANCE 
( $ In Millions) 

FY TO DATE AT CC»tPLETION 

UBS (ADS) BWGETED COST ACTUAL COST VARIANCE BAC (1) EAC (2) FYSF (3) EXPECTED PROJECTED COMMENTS 
FUNDS CARRYOVER 

\JORK SCHED \JORK l«>RK PERF SCHED COST ecus FY95 (4) l«>RKSCOPE 
PERF 

1.2.1.2 WRAP 1 (2220-01) 4.8 4.8 4.0 0.0 0 .8 5.5 4.9 4·_5 4 .9 0.4 

1.2.1.3 WRAP 2A (2230-01) 1.2 1.2 1.6 0.0 (0.4) 1.9 1.9 1. 7 1.9 0 .2 

1.2.1 .9 T Plant 2nd Containment/ 0.3 0.2 0.2 (0. 1) 0 .0 0.3 0.3 0.2 0.3 0 .1 
Leak Detection (2320-02) 

TOTAL 6.3 6.2 5.8 (0.1) 0.4 7 .7 7.1 6.4 7 .1 0.7 

NOTES: 
(1) BAC represents BCUS. 
(2) EAC is defined as the estimated total cost to c~lete the workscope as defined by the HYPP and expected Class I changes . 
(3) FYSF is defined as the estimated total that will be spent from October through September (includes carryover) . -
(4) Expected Funds includes carryover $2 . 5H, withdrawal of S1.7H FY 1995 Congressional Rescission, and withdrawal of S0.7H for FY 1996 UH uncosted reduct ion. 
(5) Totals exclude Solid Waste Assessment nl.flbers ewes 1.2.1.11). 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

EXPENSE SCHEDULE VARIANCE ANAL VSIS 

WBS (ADS) SCHEDULE VARIANCE ($0.1M) 

(Description and Cause:) (Impacts and Corrective Action:) 

1. 2.1 Variance is within established thresholds. 
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SITE MANAGEMENT 
. SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

AUGUST 1995 

WBS (WBS) 

1. 2 .1 

EXPENSE COST VARIANCE ANALYSIS 
COST VARIANCE $0.4M 

(Description and Cause): 

Positive cost and variance is due to 
Solid Waste progress toward achieving 
the productivity commitment. 

·-

(Impacts and Corrective Action:) 

Impact: None 

Corrective Action : None required 
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SITE MANAGEMENT 
SYSTEM . 

UBS (ADS) 

1.2.1.2 (2220-01) URAP Module 1 
Activity for Current Year Funded Equip. 

Activity for Prior Year Funded Equip. 

1.2.1.3 (2230-01) URAP Module 2 
Activity for Current Year Funded Equip. 

Activity for Prior Year Funded Equip. 

TOTAL 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

CENRTC COST PERFORMANCE 
( $ In Thousands) 

PROJECT-TO-DATE 

BUDGETED COST ACTUAL VARIANCE COMMITTED COST TOTAL (P/0, U/0) UNCOMMITTED B/A UORK UORK UORK PERF SCHED COST 
SCHED PERF 

0.0 0.0 0.0 0.0 o.o 0.0 o.o 0.0 

331.8 200.5 203.3 (131.3) (2.7) 500.0 o.o 296.7 

0.0 o.o o.o 0.0 0.0 0.0 o.o 0.0 

510.1 510.1 529.8 o.o C 19. 7) 514.6 0.0 (15.2) 

841.9 710.6 733.1 (131.3) (22.4) 1014 .6 0 281.5 

AUGUST 1995 

COMMENTS 

$160 Calibration and testing of BUAS 
80 Forklifts 
56 Transfer to ADS' 2200-0 and 2320-0 

Currently negotiat i ng disposition of 
procurements . Funding will be transferred 
from offsite. 

OJNOTES: (1) C011111itments include 12 percent G&A/SUS adder. 
~ (2) All Uncosted Reductions have not been incorporated to the BCUS baseline. Therefore, total B/A nunbers differ from FDS P701ROO Report. 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY AUGUST 1995 
SYSTEM . 1.2.1 SOLID WASTE PROGRAM 

CONSTRUCTION COST PERFORMANCE 

WBS (ADS) 

1.2.1.2 WRAP 1 

1.2.1.3 WRAP 2A 
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TOTAL 

(2220-01) 

(2230-01) 

( $ In Millions) 

PROJECT TO DA TE 

BUDGETED COST ACTUAL VARIANCE 
COST 

WORK WORK WORK 
SCHED COST 

SCHED PERF PERF 

40.4 38.4 38.4 (2.0) 0.0 

3.0 2.2 4.1 (0.8) ( 1 . 9)· 

43.4 40.6 42.5 (2.8) ( 1.9) 

AT COMPLETION 
(PROJECT) 

AMOUNT 
AUTH. TOTAL PRESENT 

TO DATE ESTIMATED WORKING 
COST ESTIMATE 

53.2 53.2 53.2 

4.9 4.9 4 .9 

58.1 58.1 58.1 

COMMENTS 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

AUGUST 1995 

CONSTRUCTION SCHEDULE VARIANCE ANAL VSIS 
WBS (ADS) SCHEDULE VARIANCE $(2.8M) , 

(Description and Caus~:} (Impacts and Corrective Action:) 

1. 2 .1 Variance is within established thresholds. 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

AUGUST 1995 

CONSTRUCTION COST VARIANCE ANAL VSIS 
WBS (WBS) COST VARIANCE $(1 .9M) 

(Description and Cause:) (Impacts and Corrective Action:) 

1. 2 .1 Variance is within established thresholds. 

I 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

ISSUES 

WBS DATE 
NO. IDENT ISSUE IMPACT 

1.2.1.3 10/94 WRAP 2A Funding If funding is not 
FY 1995 funding for WRAP 2A is received, Tri-Party 
insufficient to maintain the Agreement milestone 
project on schedule to meet the M-19-00 will be in 
Tri-Party Agreement milestone. jeopardy. 

AUGUST 1995 

STATUS 

Due to realignment of 
funding priorities at the 
Hanford Site, commercial 
treatment options are being 
pursued in place of ·the WRAP 
2A facility. The FY 1996 
MYPP contains funds adequate 
to support CR-M-9-94-02 as 
submitted to Ecology. NOTE: 
CR-M-19-94-02 is not yet 
approved by the regulators. 

I 

IX-1.1 
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TPA MILESTONE . 
REVIEW MEETING 

SEPTEMBER 27, 1995 · 

~ M-33-00 
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Pr~sented by: Tom Teynor 
Director - WPD 
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M-33-00 
OVERVIEW 

. . 
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MILESTONE M-33 
. DEFINITION 
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TPA-Milestone M-33 
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MILESTONE M-33 AS AMENDED BY 
AGREEMENT lN PRINCIPLE 

• Issue "Solid Waste and Materials Systems Alternatives Study'': 
June 30, 1995 (Complete) 

• DOE-RL to Submit a Signed TPA Change Request to EPA and 
Ecology: December 31, 1995 

• Reach Agreement on New Milestones: 
March 31, 1996 
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M-33-00 
PLANNED ACTIONS . -
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PLANNED ACTIONS 

ACTION STATUS 

DISTRIBUTE M-33 ALTERNATIVES COMPLETE 
STUDY 

DEVELOP INTERACTION SCHEDULE COMPLETE 

RL PROGRAM INPUT TO M-33 COMPLETE 
, (INITIAL INPUT, FOR HAB INTERACTION) 

CONDUCT HAB SUB-COMMITTEE 
BRIEFING (INITIAL BRIEF) 

COMPLETE 

HAB MEETING (GENERAL BRIEFING) COMPLETE 

EVALUATE FEEDBACK FROM HAB COMPLETE 

M-33 CHANGE PACKAGE PREP. 
> RL PROGRAMS INPUT DUE 9/28 

> ANALYZE INPUT FOR WASTE 
STREAM AND INTEGRATION DUE 10/6 

> REVIEW ANALYSIS WITH 
DOE-RL DUE 10/13 

> DRAFT TPA MILESTONES DUE 10/20 
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> ANALYZE DRAFT MILESTONES 
I 

TO CURRENT TPA M.S. DUE 10/27 

> GROUP INTO MAJOR AND 
INTERIM MILESTONES DUE 10/27 

> ANALYZE PER SE APPROACH DUE 11/10 

> DRAFT PROPOSED CHG PKG DUE11/15 

> DOE-RL PROGRAM REVIEW DUE 11/22 

> SMB REVIEW DUE 12/1 

> DOE-RL APPROVAL DUE 12/11 

> TRANSMIT TO REGULATORS DUE 12/14 

FINAL BRIEF TO HAB TBD 

FINAL BRIEF TO TRIBES TBD 

NEGOTIATE MILESTONES WITH REGULATORS 
> BRIEF EPA/ECOLOGY TBD 

> AGREE ON SELECTION OF 
MILESTONES TBD 

> AGREE ON SPECIFIC 
CONTENT TBD 

> FINALIZE TPA CHG PKG TBD 



> RL/EPA/ECOLOGY 
APPROVE TPA CHGE PKG TBD 

PUBLIC COMMENT PERIOD 
> PUBLIC REVIEW (30DA VS) TBD 

· > COMMENT REVIEW/ 
RESOLUTION TBD 

> HAB BRIEFING ON RES. 
OF PUBLIC COMMENTS TBD 

> INCORPORATE RESOLUT. 
AND. SIGN PKG. TBD 
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ACCOMPLISHMENTS -
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M-33-00 ACCO.MPLISHMENTS 

ACTIVITY: DISTRIBUTE M-33 SYSTEMS ALTERNATIVES 
STUDY 

COMPLETE 6/30/95 

ACTIVITY: CONDUCT BRIEFINGS FOR THE FULL HANFORD 
ADVISORY BOARD (HAB) AND THE HAB 
SUB-COMMITTEE ON SAFETY AND WASTE 
MANAGEMENT 

ONGOING - MEETINGS WITH HAB HELD 7/7/95, 
8/11/95, 8/23/95, 9/6/95, 9/7/95, AND 9/8/95 

ACTIVITY: APPOINT RL POINTS-OF-CONT ACT FROM ALL 
M-33 AFFECTED PROGRAMS 

COMPLETE 7/11/95 



M-33-00 ACCOMPLISHMENTS 

ACTIVITY: INVOLVE RL POINTS-OF-CONTACT AN-D 
PROGRAM COGNIZANT CONTRACTORS IN 
DECISION ANALYSIS AND INTEGRATED 
DECISION MAKING PROCESS 

ONGOING - INITIAL WORKSHOP HELD 7/27/95; 
3 DAY WORKSHOP BEING HELD THIS WEEK 

~ ACTIVITY: ESTABLISH AND MAINTAIN AN OPEN DIALOGUE 
i;:;,J::J 

:J WITH THE HAB, TRIBES, AND OTHER 
- fg INTERESTED PARTIES 

ONGOING - WEEKLY INTERFACE/PLANNING 
MEETINGS BEGAN ON 8/2/95 
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M-33-00 
STATUS 
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M-33-00 COST STATUS 

• BUDGET THROUGH 9/30 

• PROJECTED COST THROUGH 9/30 

• VARIANCE* 

$250,000 

$200,000 

$ 50,000 

* Positive variance due to less than e~pected formal public interaction 
through-9/30. Funds will be carried over into FY'96 for public 
involvement through closure of M-33-00. 
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M-33-00 ISSUES 

• OB-T AINING CONSENSUS ON THE SET OF PUBLIC VALUES 
TO BE USED IN DEVELOPMENT OF NEW M-33-00 
MILESTONES. 

• ESTABLISHING SITE CONSISTENT DECISION CRITERIA TO 
USE IN SELECTING PREFERRED ALTERNATIVES FOR 
FUNCTIONAL REQUIREMENTS (i.e., TREATMENT, 
STORAGE, DISPOSAL). 

~ • NEGOTIATING A DOE SIGNED CHANGE PACKAGE AMONG 
AFFECTED RL PROGRAMS, WITH NEW INTEGRATED · 
(NON-STOVEPIPED) MILESTONES, TO TRANSMIT TO THE 
REGULATORS BEFORE DECEMBER 31, 1995. 
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Update 011 DOE Response: to tl1e 
GAO Repo1·t of May, 1995 

R. PAUL CARTER 
WASTE PROGRAMS DIVISION 

' .. 
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SEPTEMBER 27, 1995 
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Part A 

• Submitted the following Hanford Facility Dangerous Waste 
Part A Permit Application Form 3 revisions: 
• Purex Plant, Revision 6, submitted 8/21/95 · 

• Purex Storage Tunnels, Revision 3, submitted 8/21/95 

• 224~T Transuranic Waste Storage and Assay Facility, 
Revision 4, submitted 7 /6/95 

• 600 Area Purgewater Storage and _Treatment Facility, 
Revision 1, submitted 7 /21/95 

• 1301-N Crib, Revision 5, submitted 7/21/95 

• 1325-N Crib, Revision 5, submitted 7/21/95 

• Notice of Intent for Expansion Under Interim Status, 
Hanford Facility Liquid Effluent Retention .Facility was filed 
on 9/15/95 

6 
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PLANNED ACTIONS (next six months) 

Unit-Specific Closure Plans 

• Initiate decommissioning and decontamination activities at 
the following units: 

• 105-DR Sodium Fire Facility 

• 4843 Alkali Metal Storage Facility 

• 3718-F Alkali Metal Storage and Treatment Facility 

• Submit revised closure plans for the following units to be 
included "in Modification B of the RCRA Permit: 

• 4843 Alkali Metal Storage Facility 

• 3718-F Alkali Metal Stor~ge and Treatment Facility 

7 
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PLANNED ACTIONS (next six months) 

Unit-Specific Closure Plans Cont'd 

• Submit closure certification for the following units: 
• 105-DR Sodium Fire Facility 
• 4843 Alkali Metal Storage Facility 
• 304 Concretion Facility 

• Submit revised Hanford Facility Dangerous Waste Part A 
Permit Application, Form 3, with "Closed" stamped on front 
page for the following closed units: 
• SHLWS 
• 218-E-8 Borrow Pit 
• 200 West Ash Pit Demolition Site 
• 2101-M Pond 

8 
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PLANNED ACTIONS (next six months) 

Part A 

• Submit revised Hanford Facility Dangerous Waste Part A 
Permit Application, Form 3s, for the following units: 

• Single-Shell Tank S,ystem, Rev. 4 

• Low-Level Burial Grounds, Rev. 8 

• 222-S Laboratory Complex, Rev .. 4 

• 200 Area Effluent Treatment Facility, Rev.'-2 

• 224-T Transuranic Waste Storage and Assay Facility, 
Rev. 4 

• Liquid Effluent Retention Facility, Rev. 4 

• B Plant Complex, Rev. 3 

9 



PLANNED ACTIONS (next six months) 

Part A (cont'd) 

• Liquid Effluent Retention Facility, Rev. 4 

• 300 Area Waste Acid Treatment System, Rev. 4 
• T Plant Complex, Rev. 6 

• 300 Area Waste Acid Treatment System, Rev. 4 

• PUREX Storage Tunnels, ·Rev. 3 

• 216-A-10 Crib, Rev. 4 

• Submit Notices of Intent for expansion under interim status 
for the following Hanford Facility units: 

• 325 Hazardous Waste Treatment Units 

• B Plant Complex 

10 
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PLANNED ACTIONS (next six months) 

Part A (cont'd) 

• Pursue procedural closure for t~e following units: 

• Biological Treatment Test Facilities 

• 221-T Containment Systems Test Facility 

• 1706-KE Waste Treatment System 

• 2727-W A SRE Sodium Storage Buildings 

• 437 Maintenance and Storage Facility 

• 332 Storage Facility 

• 324 Sodium Removal Pilot Plant 

11 · 
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PLANNED ACTIONS (next six months) 

Part B 

• Continue NOD workshops with Ecology for the following · 
units: 

• Double-Shell Tank System · 
(NOD Response Tables Submitted 7/13/93 and 3/25/94) . 

• PUREX Storage Tunnels 
(NOD Response Table Submitted 12/9/91 with Part B) 

• 200 Area Liquid Waste Complex (LERF, ETF, 242-A) 
(NOD Response Tables Submitted 6/24/93, 9/26/94, and 
10/26/94) 

12 



PLANNED ACTIONS (next six months) 

Part B (cont'd) 

• Submit revised/new Part B permit applications for the 
following units: 

• 325 Hazardous Waste Treatment Units, Revision 1, 
Working Draft 

• Low-Level Burial Grounds, Working Draft 

• PUREX Storage Tunnels, Revision 2 

• T Plant Complex, Revision O; TPA Milestone M-20-51 

.. 
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PLANNED ACTIONS (next six months) 

Hanford Facility RCRA Permit 

• Submit Quarterly Class l modification packages to Ecology 
in accordance with Permit Condition I.C.3 by October 10, 
1995 and January 10, 1996 

• Working draft of Revision 2 of the Hanford Facility 
Dangerous Waste Permit Application, General Information 
Portion to Ecology by October 7, 1995, for review 

• Projections of cost for closures annual report due 
October 31, 1995 

14 
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PLANNED ACTIONS (next six months) 

Hanford Facility RCRA Permit (cont'd) 

• Closure activities completed for 218-E-8 Borrow Pit, 
200 W Ashpit, and 2101-M Pond by January 23, 1996. 

• Modification B input due to Ecology by March 1, 1996 

• Annual Dangerous Waste Report due to Ecology by 
March 1, 1996 

• Annual Noncompliance Report due to Ecology by March 1, 
1996 

15 



WBS PROJECT ELEMENT 

1. 5.2 Hanford 
Environmental 
Management 
Program 

1.4.10 Environmental 
Restoration 
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Submit Part B Permit Applications or Closure Plans 
for all RCRA TSO Units 

Milestone M-20-00 

PROGRAM MANAGER'S ASSESSMENT 

ES & H 
COMPLIANCE CUSTOMER TECHNICAL SCHEDULE 

• • • • 

• • • • 

LEGEND 

RATING GRADIENT SYMBOLS 

Outstanding + Improved from last month 

Good Worsened from last month 

Satisfactory t Improved future outlook 

Marginal ! Worsened future outlook 

Unsatisfactory 

C 

COST COMMENTS 

• 

• All milestones are 
on schedule. 




