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Hanford perfo ance at fiscal year end reflects a three percent unfavorable
schedule vari ce ($46.3 million*) which was an improvement over August 1995
($46.3 million for September versus $65.9 million for August) and is below
established reporting thresholds (greater than 3 percent). The majority of

1e behind schedule condition (53 percent) is attributed to EM-40 (Office of

wironmental Restoration [ER]) and is a result of late receipt of fun i,
procurement delays, and U.S. Army Corps of Engineers (USACE) work planned but
not accomplished. Other primary contributors to the behind schedule condition
are associated with tank farm upgrades, high-level waste disposal and work for
others (support to the U.S. Department of Energy-Headquarters [DOE-HQ]). The
rei  1ing behind schedule condition is distributed throughout the remaining
Hai rd programs and do not share common causes. A breakdown of individual
rogram performance is listed on page 8.

1e ER Program schedule variance (-$23.4 million) is attributed to five
areas: remedial action ($7.2 million), USACE ($2.6 million), decontamination
and decommissioning (D&D) ($4.2 million), program management ($7.6 mil ion),
and the Environmental Restoratior :'sposal Facility (ERDF) ($1.8 million) and
is a result of late receipt of fi ing, procurement delays and USACE work

inned but not accomplished. The primary contributors to the Tank Waste

nediation System's schedule variance are associated with tank farm upgrades
($7.3 mi1l >n) and high-level waste disposal ($2.1 million). The "work for
others" ($3.1 million) behind schedule variance is attributed to the RL/DOE-HQ
directed/supported works performance data not being updated.

Ninety-one enforceable agreement milestones were scheduled fiscal year to
date. Eighty-five (94 percent) of the ninety-one were completed on or ahead
of schedule. Two (2 percent) milestones were completed late:

e M-45-07B, "Reach Decision nn Whether to Proceed with Demonstration"
e M-15-10C, "100-KR-1 Operat @ Unit (OU) Focused Feasibility Study and
Interim Remedial Measure ( M)"

Four milestones (4 percent) are delinquent:

e M-43-02A, "W-314B Double-Shell Tank Ventilation Upgrades Conceptual
Design Report (CDR)" (Tank Waste Remediation System Program [TWRS])
M-43-04A, "W-314A Tank Farm Instrumentation Upgrades CDR" (TWRS)

e M-17-14, "Initiate Operations - 200 Area Effluent Treatment Facility"
(Liquid Waste Program [LW])

e M-17-29, "Implement Best Available Technology/Al11l Known, Available,
and Reasonable Methods of Prevention, Control and Treatment
(BAT/AKART) for 242-A Evaporator Process Condensate Stream” (LW).

*Dollar figures include all fund types - expense, capital equipment not related to construction, and
construction. Data is derived from the Office of Environmental Restoration and Waste Management's Progress
Tracking System.
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Tri-Party Agreement Milestones M-43-02A and M-43-04A are associated with the
delay in KD-0 for Project W-314. Tri-Party Agreement Milestones M-17-14 and
M-17-29 were impacted by the delay in the 200 Area Effluent Treatment

Facility. Additional information on these milestones can be found on pages
23 through 25.

Performance data reflects a significant year-end favorable co: variance of
$143.8 million (9 percent). The cost variance is attributed to process

i1 rovements/efficiencies, elimination of Tow-value work, and workforce
reuuctions.

*Dol lar figures inclt:lde all fund types - expense, capital equipment not related to construction, and
construction. Data is derived from the Office of Environmental Restoration and Waste Management's Progress
Tracking System. '
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9.1/RL Contracting Activities
3.5.2/Risk Assessment
3.5.3/0utreach

TOTALEM 10

8.1/Transportation

8.2/HAMMER

8.3/Richland Analytical Soivicos

8.4/Emorgency Management
TOTALEM 20

1.1/TWRS
1.2.1/Solid Waste
1.2.2/Uiquid Waste
1.3.1/Facility Oporations
1.4/Spent Nuclear Fuels
1.5.1/Analytical Servicos
1.5.2/Ervironmental Support
1.5.3/RCPRA Monitoring
1.5.6/Waste Minimization
1.7/Science & Tech Research
1.8.1/RL Program Direction
1.8.2/Planning Integration
5.5/West Valloy
9.X/DOF-HQ ADS

TO EM30

2.0/Environmontal Restoration
9.4/ER Program Direction
TOTALEM 40

3.4/Technology Development Support
3.5/Technology Development
TOTALEM S0

7.1/Transition Projocts
7.3.1/Advanced Reactor Transition
7.4/Program Direction
7.4.9/Economic Transition
7.5/Landlord
9.6/HQ Support to RL

TOTAL EM 60

TOTALEM

XPENS 0S -

SEPTEMBER 1995
($In illions)

FYTD
BCWS BCWP  ACWP sv
5.5 5.5 6.6 0.0
0.2 0.2 0.2 0.0
0.3 0.3 0.4 0.0
6.0 6.0 7.2 0.0
56 23 45 {3.3)
12.0 9.9 8.3 (2.9)
2.3 2.1 2.0 0.2)
0.2 0.2 0.1 0.0
20.9 14.5 14.9 (6.4)
455.7 4425 4175 (13.2)
725 71.8 57.3 ©.7)
442 43.1 38.2 (1.1)
36.7 35.7 33.7 (1.0)
87.1 85.7 4 (1.9)
56.0 55.5 43.1 (0.5)
1.8 1.7 7.9 0.1)
24.2 238 205 (0.4)
1.3 1.3 05 0.0
44.6 41.2 38.0 (3.4)
33.6 336 29.8 0.0
15.3 14.6 135 ©.7)
3.2 26 1.9 (0.6)
224 21.0 21.8 (1.4)
908.6 884.1 810.1 (24.5)
247.9 2245 176.0 (23.4)
14.9 13.7 13.7 (1.2)
262.8 238.2 189.7 (24.6)
0.0 0.0 0.1 0.0
37.8 358 35.8 (2.0)
37.8 35.8 359 (2.0)
119.8 119.7 109.6 in 1)
64.2 64.2 497 )
83.4 83.4 71.8 0.0
45 a7 2.8 (0.8)
15.4 14.9 15.0 (0.5)
0.6 0.6 13 0.0
287.9 286.5 250.2 (1.4)

1,524.0 1,465.1 1,308.0 (58.9)

cv

BCWsS

FY CHANGE FROM
BCWS PRIOR MONTH

2479
149
262.8

0.0
37.8
37.8

119.8
64.2
83.4
4.5
15.4
0.6

287.9

1,5

17.9

43.0
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SEPTE ER 1995
($ In Millions)

BCWS !
FYTD FY CHANGE FROM
BCwWS BCWP ACWP sV CV BUDGET PRIOR MONTH ‘
9.1/RL Contracting Activities 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3.5.2/Risk Assessment 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3.5.3/Outreach 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total EM 10 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.1/Transponrtation 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.2/HAMMER 5.5 55 5.5 0.0 0.0 55 0.8
8.3/Richland Analytical Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.4/Emergency Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 20 5.5 5.5 5.5 0.0 0.0 5.5 0.8
1.1/TWRS 40.5 4.5 50.1 1.0 (8.6) 40.5 (51.0) Sk
1.2,1/Solid Waste 30.8 343 35.1 3.5 (0.8) 30.8 (0.9) s
1.2.2/Liquid Waste 12.9 16.6 20.6 3.7 {4.0) 12.9 (10.0) A
1.3.1/Facility Operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 I
1.4/Spent Nuclear Fuels 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0 (=}
1.5.1/Site Support 45 4.2 45 (0.3) (0.3) 4.5 (1.9) p-3
1.5.2/Environmental Support 0.0 0.0 0.0 0.0 0.0 0.0 0.0 "9
1.5.3/RCRA Monitoring 0.1 0.1 0.3 0.0 (0.2) 0.1 0.0 [3,]
1.5.6/Waste Minimization 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -
1.7.1/Research 1.8 (0.1) 2.8 (1.9) (2.9) 1.8 (0.4)
1.8.1/RL Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.8.2 Planning Integration 0.0 0.0 0.0 0.0 0.0 0.0 0.0
5.5/West Valley 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.0/DOE~HQ ADSs ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 30 90.6 966 . 1136 6.0 {17.0) 90.6 {63.7)
2.0/Environmental Restoration 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.4/ER Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 40 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3.4/Technology Development Support 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3.5/Technology Development 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 50 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.1/Transition Projects 2.4 2.4 2.7 0.0 (0.3) 2.4 (0.5)
7.3.1/Advanced Reactor Transition 0.8 0.8 0.7 0.0 0.1 0.8 0.2
7.4/Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.4.9/Economic Transition 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.5/Landlord 25.3 26.5 28.0 1.2 (1.5) 25.3 0.3
9.6/HQ Support to AL 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 60 28.5 29.7 31.4 1.2 (1.7 28,5 (0.0)

TOTAL 124.6 131.8 150.5 7.2 (18.7) 124.6 (62.9)
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5:10..2 “XCEPTIONS - ENFORCEABLE AGREEMEN MILES

BASEL E FORECAST
WBS TYPE N .ESTC E DATE COMP. CAUSE/IMPACT/RECOVI Y

. JRECAST LAT_

None
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September 1995
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