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Good story, however, I strongly urge deletion of the first
sentence. You can receive credit through your actions, but
if you claim it, you risk losing credibility no matter how
sincere your actions.

Otherwise, I have a couple of questions. In the second
paragraph, the sentence starting "It will identify initial

" how is that different from the publication mentioned
later? And is there going to be a focus sheet, and if so,
focusing on what?

Thanks
Mark




Fagé-ﬂ

Columbia River Impact Assessment Team . oyrmed

Hanfe:d—For the Iast three months the Columbia Rlver Impact Assessment Prolect Management Team
has been meeting weekly to map out the path for the Columbia River Comprehensive Impact Assessment
(CRCIA). Members of theis management team include representatives from the USDOE (Chairman), the
U.S. Environmental Protection Agency, Washington State Department of Ecology, Yakama Indian Nation,
Confederated Tribes of the Umatilla Indian ReservationNatier, Nez Perce Tribe, State of Oregon, Hanford
Advisory Board, Pacific Northwest National Laboratory (primary contractor) and Bechtel Hanford, Inc.
(prevides-technical support). The formation of this innovative group was the result of the need to develop
a more credible process acceptable to the stakeholders, tribes and the Tr-Parties.

Consensus has been reached on the fiscal year 1996 work scope. The scope (constrained by
funding) will allow for the production of an initial scoping risk assessment of the Columbia River. This-
scoping-assessmentlt will evaluate impacts in the Columbia River from current and residualpast
Hz ord-derived contaminants. It will identify initial contaminants of concem, species of concemn, and
develop an initial human and ecological health assessment. Also, the fiscal year 1996 scope will include
identifying additionai work needed to make the impact assessment truly "comprehensive."

Each of the assessment c'o'm'bon‘ent's and the final report will be peer reviewed and available for
public comment. Presently, comments are being accepted on the Identification of Contaminants of
Concern (PNL-1040/UC-630) document, previsusly issued in January 1995 for public review. To receive
copies of this document, contact Roger Dirkes at (509) 376-8177.

For more information on the <. .CIA project, or the newly-formed CRCIA Team, contact Bob
Stewart, USDOE (509) 376-6192. '




DRAFT - FOR REVIEW BY CRCIA PROJECT MANAGEMENT TEAM
11/22/95
Bob Stewart

[(Note: Bolded Headings correspond to fields/spaces in TPA Change
Control Form]

Originator: Bob Stewart, CRCIA Project Manager, DOE
Larry Gadbois, CRCIA Project Manager, EPA
Dave Holland, CRCIA Project Manager, Ecology

Class of change: Class I (signatories)

Change Title: M-15-80 Modification (Change in Columbia River
Comprehensive Impact Assessment (CRCIA)
Milestone, Project Schedule)

Description/Jusi Iication of Change:

The three Tri Party Project Managers (formerly Unit Managers),
based on consensus of the recently formed CRCIA Project Team
[described in the following], propose that the existing M-15-80
Milestone:

Submit the Columbia River Comprehensive Impact Assessment to
EPA and Ecology (Human Health and Environment Risk

Assessment) [formerly M-13-80B]
submittal date to be

determined - no
later than 12/15/95
be changed to:

St .t £: 11 1 »rort : 1996 work, consisting
of (1) coping-leve = 1 mt"” (ne ded to
Interim ! 1edial Measure (IRM) decisions and (2) an
identification of additiomal work believed needed by the
CRCIA Project Management Team* for a comprehensive
assessment
due September
30, 1996
and that the following milestone be added:

Identify, prioritize and cost addition: ™ work scope believed
1 quired by the CRCIA Project Management Team for a
"comprehensive assessment" of the Columbia River.
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- (Referring to Att #2: ...the "comprehensiveness" issue is left open; work

identified [in the "Identification of Additional Work..." task] will be
assigned TPA milestones as appropriate, scoped, prioritized, and scheduled.




