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P.0. Box 1970 Richland, WA 99352

February 26, 1996 9553093.R9

Mr. E. W. Higgins, Director
Planning and Integration Division
U.S. Department of Energy
Richland Operations Office
Richland, Washington 99352

Dear Mr. Higgins:
HANFCRD SITE PERFORMANCE SUMMARY - JANUARY 1996

The enclosed data summary reflects the January 1996 fiscal-year-to-date
schedule, cost, and milestone status for the Office of Environmental
Restoration and Waste Management (EM) funded activities at the Hanford Site
(performance data is generated from the EM Progress Tracking System). The
U.S. Department of Energy, Richland Operations Office (RL), Planning and
Integration Division and Westinghouse Hanford Company, Financial Control and
Administration organization continue to work together to refine and enhance
this Hanford Site Performance Summary. If you have any questions or concerns
on the enclosed summary, please contact either Mr. K. D. Cameron of your staff
or myself at 376-9315.

Very truly yours,

G. W. Jackson, Director
Hanfofd Systems Integration
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RL - K. D. Cameron
A. H. Wirkkala (w/o enclosure)
BHI - J. L. Walsh
MACTEC - T. M. Fisher
PNL - E. Maloney

Hanford Operations and Engineening Contractor for the US Department of Energy
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HANFORD SITE PERFORMANCE SUMMARY - JANUARY 1996

Hanford fiscal-year-to-date (FYTD) schedule performance reflects a nine
percent unfavorable schedule variance (-$39.0 million*), which was a slight
improvement over December 1995, and a seven percent (+$28.2 million) cost
variance. The primary contributors to the schedule variance are EM-30, Office
of Waste Management (-$26.8 million) and EM-40, Office of Environmental
Restoration (ER) (-$8.9 million). Twenty-five enforceable agreement
milestones were scheduled fiscal-year-to-date; twenty-four were completed
ahead of schedule and one is delinquent (see Enforceable Agreement Milestone).

SCHEDULE PEI.. DRMANCE

Schedule performance through January is as follows (dollars in millions):
BCWP BCWS Variance

Hanford - EM Funded
Programs $385.9 $424.9 (-$39.0)

EM-30's unfavorable schedule variance is primarily attributed to:
e TWRS (-$14.9 million):

- the suspension of core sampling activities by the TWRS Plant
Review Committee in November (sampling resumed in January);

- delays in C-Farm and AY Farm modifications/construction support
for Project W-320, "106-C Sluicing;" and,

- the placement of flammable gas administrative controls on all
waste storage tanks has impacted safety issue resolution and tank
farm operation activities.

e Solid Waste (-$3.7 million)

- A revision to the Waste Receiving and Packaging Facility (WRAP 1)
prime contractor's construction.

e Spent Nuclear Fuel (-$5.5 million)

- Delays in debris removal, sludge removal, and Canister Storage
Building activities.

*pDollar figures include all fund types - expense, capital equipment not related to construction, and
construction. Data is derived from the Office of Environmental Restoration and Waste Management's Progress
Tracking System.
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¢ Research ( $2 1 million)

- Delays in the 324 Building B-Cell Safety C]eanup Project and the
High-Level Vault Removal Action Project.

Strategies are being developed to minimize schedule impact.

EM-40's unfavorable schedule variance (-$8.9 million) is primarily attributed
to:

e remedial action and groundwater schedule delays pending resolution of
regulatory issues;

e REDOX treatability planning being delayed to allow for
precharacterization activities;
late asbestos abatement weather delays;
pore water sampling delays due to higher-than-normal river levels;

and,
e delays in Environmental Restoration Disposal Facility (ERDF) Tliner

placement.
Significant schedule recovery is expected over the next few months.

COST PERFORMANCE

Cost performance through January is as follows (dollars in millions):
BCWP ACWP Variance

Hanford - EM Funded
Programs $385.9 $357.7 +$28.2

Performance data reflects a favorable cost variance of $28.2 million

(seven percent). The majority of the cost variance is attributed to process
improvements/efficiencies, elimination of low-value work, and efficient use of
resources. Individual program performance can be found on page 14.

ENFORCEABLE AGREEMENT MILESTONES

Twenty-five enforceable agreement milestones were scheduled fiscal-year-to-
date; twenty-four were completed ahead of schedule and one is delinquent.
Tri-Party Agreement Milestone M-41-09, "Start Interim Stabilization of Seven
Non-Watch List Tanks," was impacted by the placement of flammable gas
administrative controls on all waste storage tanks. A forecast completion
date will be determined after the safety assessment for salt well jet pumping
operations is complete.

Two prior year enforceable agreement milestones remain delinquent:
e M-43-02A, "W-314B Double-Shell Tank Ventilation Upgrades Conceptual
Design Report (CDR)" (Tank Waste Remediation System Program [TWRS])
e M-43-04A, "W-314A Tank Farm Instrumentation Upgrades CDR" (TWRS)

Tri-Party Agreement Milestones M-43-02A and M-43-04A are associated with the
delay in KD-0 for Project W-314.

Additional information on these milestones can be found on pages 28 through
30.
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~M COST PERFORMANCE — A _FUNDTYF =S

JANUARY 1996

($ In Millions)

INITIAL BCWS

BCWS FYTD FY CHA iE FROM

(9/30/95) BCWS BCWP ACWP SV CV BUDGET PF I MONTH
EM 10 0.0 0.0 0.0 0.1 0.0 (0.1) 0.0 0.0
EM 20 28.4 2.9 2.8 3.6 (0.1) .8) 19.5 7.4
EM 30 948.1 2723 2455 2217 (26.8) 23.8 989.4 (3.9) =

=

EM 40 173.5 54.8 45.9 43.1 (8.9) 28 1834 2.4 i
EM 50 0.0 9.5 8.3 8.6 (1.2) - 36.6 7.3 %
EM 60 297.6 85.4 83.4 80.6 (2.0) 2.8 300.1 11.8 ;

TOTAL EM 1,447.6 4249 385.9 357.7 (39.0) ¢ .2 1,529.0 25.0
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EM 60 CHst/Schedule Summary
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9.1/RL Contracting Activities
TOTAL EM 10
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1.8.1/RL Program Direction
1.8.2/Planning Integration
5.5/West Valley
9.X/DOE-HQ ADS
TOTALEM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTAL EM 40

3.5/Technology Development
TOTAL EM 50

7.1/Transition Projects
7.3/Advanced Reactor Transition
7.4.8/Program Direction
7.4.9/Conversion Projects
7.5/Landlord
9.6/HQ Support to RL

TOTAL EM 60

TOTAL EM

TOTAL EM — ALL FUND TYF=S
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(9/30/95)

0.0
0.0

4.1
243
0.0
0.0
28.4

494.0
853
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35.1
136.0
50.0
6.4
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0.6
40.4
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0.0 0.0 0.1 0.0 (0.1) 0.0
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27 2.6 25 (0.1) 0.1 19.2
0.0 0.0 0.2 0.0 (0.2 0.0
0.0 0.0 0.0 0.0 0.0 0.0
29 28 3.6 (0.1) (0.8) 19.5
135.6 120.7 113.5 (14.9) 7.2 515.8
316 27.9 172 3.7) 10.7 96.5
10.4 114 11.5 1.0 (0.1) 39.2
10.6 97 9.8 (0.9) (0.1) 35.0
329 27.4 271 (5 5) 0.3 138.1
16.3 18.5 13.0 8) 25 52.7
1.9 1.9 0.5 0.0 1.4 6.4
59 6.1 53 0.2 0.8 18.5
0.2 04 0.2 0.2 0.2 0.6
13.9 11.8 10.1 (2.1) 1.7 416
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3.9 36 28 (0.3) 08 12,0
0.0 0.0 0.4 0.0 (0.4) 0.1
0.5 0.5 17 (1.2) 11
2723 2455 2217 (¢ 238 989.4
53.9 45.0 404 (8.9) 46 179.1
09 09 27 0.0 (1.8) 43
54.8 459 43.1 (8.9) 2.8 183.4
9.5 8.3 8.6 (1.2) 0.3) 36.6
9.5 8.3 8.6 (1.2) (0.3) 36.6
36.1 33.1 318 (3.0) 1.3 127.3
16.2 16.5 15.9 03 0.6 529
22.9 22.8 229 (0.1) 0.1) 84.6
1.2 1.1 09 (0.1) 0.2 1.2
9.0 9.9 8.9 09 1.0 341
0.0 0.0 0.2 0.0 ©0.2) 0.0
85.4 83.4 80.6 (2.0) 28 300.1
424.9 385.9 3577 (39.0) 282 15290
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SCHEDULE VARIANCE
® Hanford schedule performance improved slightly January 1996

January 1996
December 1995
November 1995
October 1995

39.0M; 9%)
34.6M; 11%)
36.2M:; 18%)
15.3M; 15%)

S, N, R, g,

-$
-$
-$
-$

® The major contributors to the schedule variance are EM-. (-$26.8M) and
EM-40 (-$8.¢ )

- M-30's unfavoral e schedule variance is attributed to T RS (-$14.9M); Solid Waste
(-$3.7M), Spent Nuclear Fuel (-$5.5M) and, Research (-$2.1M).

® The TWRS schedule variance is primarily due to ' e suspension of core sampling
activities by the TWRS Plant Review Committee in November (sampling resumed
in January) (-$3.6M; ADS 1130-0); delays in the C-Farm and AY-Farm
modifications/construction support for Prc 2ct W-320, "106-C Sluicing," ($-3."
ADS 1210-4); and the placement of fli nmable gas a( ninistrative controls on all
waste storage tanks has impacted safety issue res ution (-$4.0M; ADS 1110-0)
and tank farm operation (-$2.6M; ADS 1100-0) activities.

® The Solid Waste unfavorable schedule variance is attributed to a revision to the
WRAP 1 prime contractor's (PCL) construction s« iedule (ADS 2220-1).
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° The Spent Nuclear Fuel unfavorable schedule variance is primarily due to delays in
debris removal, sludge removal, and Canister Storage Building activities
(ADS 4110-0).

® The Research unfavorable schedule variance is due to delays | the 324 Bu ling
B-Cell Safety Clean ) Project and the High-Level Vault emoval Action Project
(ADS 8410-0).

- EM-40's unfavorable schedule variance (-$8.9M) is primarily attributable to remedial
action and groundwater schedule delays pending resolution of regulat« y issues. O er
significant items are REDOX treatability lanning being delayed to allow for
precharacterization activities; late asbestos abatement weather delays; pore water
sampling delays due to higher than normal river levels; and, delays in ERDF liner
placement. Significant schedule recovery is expected « er the next few months.
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COST VARIANCE

® Hanford cost performance continued to underrun and is attributed to process
improvements/efficiencies, elimination of low-priority work and efficient use of resources.

January 1996 (+$ 28.2M; 7%)
December 1995 (+$ 27.9M; 10%)
November 1995 (+$ 26.1M; 16%)
October 1995 (+$ 30.8M; 37%)

AC_CcAEN_ 1C_NLIM



E** EXPENSE COST PERFORMANCE

JANUARY 1996

61

($In M 3ns)
BCWS
FYTD FY CHANGE FROM
BCWS BCWP ACWP sv cv BCWS PRIORMONTH
9.1/RL Contracting Activities 0.0 0.0 0.1 0.0 (0.1) 0.0 .0
TOTALEM 10 0.0 0.0 0.1 0.0 0.1) 0.0 .0
8.1/Transportation 0.0 0.0 0.8 0.0 (0.8) 0.1 0.
8.2/HAMMER 1.0 0.9 1.2 (0.1) 0.3) 76 «.0
8.3/Richland Analytical Services 0.0 0.0 0.2 0.0 0.2) 0.0 0.0
8.4/Emergency Management 0.0 0.0 0.0 0.0 0.0 0.0 ©.0
TOTALEM 20 . 1.0 0.9 2.2 ©.1) (1.3) 7.7 0.1
1.1/TWRS 121.1 106.1 102.5 (15.0) 36 464.9 0.0
1.2.1/Solid Waste 23.7 23.7 13.5 0.0 10.2 72.4 0.0
1.2.2/Liquid Waste 10.1 10.1 9.1 0.0 1.0 36.5 0.0
1.3.1/Facility Operations 10.6 9.7 9.8 (0.9) (0.1) 4.8 (0.9)
1.4/Spent Nuclear Fuels 285 25.3 25.3 (3.2) 0.0 90.2 0.0 =
1.5.1/Analytical Services 13.5 1241 9.7 (1.4) 2.4 41.8 0.0 (35‘
1.5.2/Environmental Support 1.9 1.9 0.5 0.0 1.4 6.4 0.1 1
1.5.3/RCRA Monitoring 5.9 5.7 4.9 (0.2) 0.8 18.8 0.0 w
1.5.6/Waste Minimization 02 0.4 0.2 0.2 02 0.6 0.0 b
1.7/Science & Tech Research 12.9 1.1 9.7 (1.8) 1.4 39.6 0.0 8
1.8.1/RL Program Direction 8.5 8.5 8.5 0.0 0.0 3.7 0.0 1)
1.8.2/Planning Integration 3.9 3.6 2.8 (0.3) 0.8 12.0 0.0 'f’
5.5/West Valley 0.0 0.0 0.4 0.0 (0.4) 0.1 0.0 o
9.X/DOE-HQ ADS 0.4 0.4 15 0.0 (1.1) 1.0 0.0 o
TOTALEM 30 241.2 2186 198.4 (22.6) 20.2 850.8 (0.8)
2.0/Environmental Restoration 53.9 45.0 40.4 (8.9) 46 179.1 2.4
9.4/ER Program Direction 0.9 0.9 27 0.0 (1.8) 4.3 0.0
TOTAL EM 40 54.8 459 43.1 (8.9} 2.8 183.4 2.4
3.5/Technology Development 8.4 7.8 8.4 (0.6) (0.6) 33.7 73
TOTALEM 50 8.4 7.8 8.4 (0.6) (0.6) 337 7.3
7.1/Transition Projects 35.2 32.4 309 (2.8) 1.5 122.1 0.4
7.3.1/Adven~= Reactor Transition 16.1 16.4 15.7 0.3 0.7 52.5 0.1
7.4/Progran  rection 22.8 2238 228 0.0 0.0 84.4 8.6
7.4.9/Conversion Projects 1.2 1.1 0.9 (0.1) 0.2 1.2 0.3
7.5/Landlord 2.5 2.5 2.1 0.0 0.4 13.5 0.4
9.6/HQ Support to RL 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0
TOTAL EM 60 77.8 75.2 72.6 (2.6) 2.6 273.7 9.8
TOTAL EM 383.2 348.4 324.8 (34.8) 23.6 1,349.3 i8.8
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9.1/RL Contracting Activities
TOTAL EM 10

8.1/Transportation

8.2/HAMMER

8.3/Richland Analytical Services

8.4/Emergency Management
TOTAL EM 20

1.1/TWRS
1.2.1/Solid Waste
1.2.2/Liquid Waste
1.3/Facility Operations
1.4/Spent Nuclear Fuels
1.5.1/Analytical Serivces
1.5.2/Environmental Support
1.5.3/RCRA Monitoring
1.5.6/Waste Minimization
1.7.1/Science & Tech Research
1.8.1/RL Program Direction
1.8.2/Planning Integration
5.5/West Valley
9.X/DOE-HQ ADS

TOTAL EM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTAL EM 40

3.5/Technology Development
TOTAL EM 50

7.1/Transition Projects
7.3.1/Advanced Reactor Transition
7.4/Program Direction
7.4.9/Conversion Projects
7.5 Landlord
9.6/HQ Support to RL

TOTAL EM 60

TOTAL EM

EM CENRTC PERFORMANCE

JAl ARY 1996
($ In Millions)
FYTD
BCWS BCWP ACWP sV
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.2 0.2 0.1 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.2 0.2 0.1 0.0
9.5 6.4 7.3 (3.1)
0.5 0.4 0.8 (0.1)
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
1.5 0.2 0.3 (1.3)
0.1 0.2 0.3 0.1
0.0 0.0 0.0 0.0
0.0 0.4 0.4 0.4
0.0 0.0 0.0 0.0
0.3 0.1 (0.1) (0.2)
0.1 0.1 0.1 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.1 0.1 0.2 0.0
12.1 7.9 9.3 (4.2)
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
1.1 0.5 0.2 (0.6)
1.1 0.5 0.2 (0.6)
0.3 0.3 0.5 0.0
0.0 0.0 0.0 0.0
0.1 0.0 0.1 (0.1)
0.0 0.0 0.0 0.0
2.8 2.5 1.2 {0.3)
0.0 0.0 0.0 0.0
3.2 2.8 1.8 (0.4)
16.6 11.4 11.4 (5.2)

FY

CHANGE FROM

/ BUDGET PRIOR MONTH

0.0
0.0

0.1
0.0
0.0
0.0
0.1

9)
10.4)
o
0.0
(0.1)
1)
0.0
0.0
0.0
02
0
0.0
0.0
1)
(1.4)

0.0
0.0
0.0

0.3
0.3

0.2)
0.0

(©.1)
0.0

1.3

0.0

1.0

{0.0)

0.0
0.0

0.2
0.0
0.0
0.0
0.2

26.4
0.8
0.2
0.2
6.1
1.0
0.0
0.0
0.0
1.3
0.1
0.0
0.0
0.1

36.2

0.0
0.0
0.0

2.9
2.9

2.3
0.2
0.2
0.0
4.0
0.0
6.7

46.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0

(0.6)
(0.3)
0.0
0.0
0.0
0.1

0.0
0.0
0.0
0.0
0.1

0.0
0.0
0.0
(0.7)

0.0
0.0
0.0
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EM GPP/L

9.1/RL Contracting Activities
Total EM 10

8.1/Transportation

8.2/HAMMER

8.3/Richland Analytical Services

8.4/Emergency Management
TOTAL EM 20

1.1/TWRS
1.2.1/Solid Waste
1.2.2/Liquid Waste
1.3.1/Facility Operations
1.4/Spent Nuclear Fuels
1.5.1/Site Support
1.5.2/Environmental Support
1.5.3/RCRA Monitoring
1.5.6/Waste Minimization
1.7.1/Research
1.8.1/RL Program Direction
1.8.2/Planning Integration
5.5/West Valley
9.0/DOE-HQ ADSs
TOTAL EM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTAL EM 40

3.5/Technology Development
TOTAL EM 50

7.1/Transition Projects
7.3.1/Advanced Reactor Transition
7.4/Program Direction
7.4.9/Conversion Projects
7.5/Landlord
9.6/HQ Support to RL

TOTAL EM 60

TOTAL

IE ITEM PEF ‘ORMANCE

JANUARY 1996

InM

BCwWS

0.0
0.0

0.0
1.7
0.0
0.0
1.7

5.0
7.4
0.3
0.0
2.9
2.7
0.0
0.0
0.0
0.7
0.0
0.0
0.0
0.0
19.0

0.0
0.0
0.0

0.0
0.0

0.6
0.1
0.0
0.0
3.7
0.0
4.4

25.1

ions)

BCWP

0.0
0.0

0.0
1.7
0.0
0.0
1.7

8.2
3.8
1.3
0.0
1.9
3.2
0.0
0.0
0.0
0.6
0.0
0.0
0.0
0.0
19.0

0.0
0.0
0.0

0.0
0.0

0.4
0.1
0.0
0.0
4.9
0.0
5.4

26.1

FYTD
ACYV

0.0
0.0

0.0
1.3
0.0
0.0
1.3

3.7
2.9
2.4
0.0
1.5
3.0
0.0
0.0
0.0
0.5
0.0
0.0
0.0
0.0
14.0

0.0
0.0
0.0

0.0
0.0

0.4
0.2
0.0
0.0
5.6
0.0
6.2

21.5

sV

0.0
0.0

0.0
0.0
0.0
0.0
0.0

3.2
@

1.v

0.0
(1.0

0.0
0.0
0.0

©.

0.0
0.0
0.0

(0.0)

0.0
0.0
0.0

0.0
0.0

(0.2
0.0
0.0
0.0
1.2

1.0

1.0

BCWS
FY { ANGE FROM
CV BUDGET PRIOR MONTH

0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.4 11.6 7.3
0.0 0.0 0.0
0.0 0.0 0.0
0.4 11.6 7.3
45 24.5 1.7
0.9 23.3 1.9

1) 2.5 0.0

0.0 0.0 0.0
0.4 41.8 0.0
0.2 9.9 (5.6)
0.0 0.0 0.0
0.0 (0.3 (0.3)
0.0 0.0 0.0
0.1 0.7 (0.1)
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
5.0 102.4 (2.4)
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 2.9 1.0

(©.1) 0.2 0.0
0.0 0.0 0.0
0.0 0.0 0.0

©.7) 16.6 (0.3)
0.0 0.0 0.0

(0.8) 19.7 0.7
4.6 133.7 5.6

ek
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TWRS — COST PERFORMANCE BY A S (AL . ‘UND TYPES)

JANUARY 1996

($ In Millions)
FY 5
FYTD FY CHAN ROM
BCWS BCWP ACWP sv Cv  BCWS PRIOR MUNTH

1200-0  Program Management 10.0 8.1 10.8 .9) (27 42.9 (0.9)

1290-0 TWRS - Privatization 0.0 0.0 0.0 0.0 0.0 99.2 0.0

1100-0  TF Ops and Maintenance 47.5 449 38.1 (2.6) 6.8 140.1 (0.2)

1110-0  Safety Issue Resolution 15.9 11.9 1.7 D] 0.2 51.8 0.0

1120-0  TF Upgrades 0.7 0.8 3.1 (2.3 1.4 05

1120-1  TF Rad Support Facility 0.0 0.0 0.0 ) 0.0 0.0 0.0

1120—-2  TF Vent Upgrades 23 26 28 03 0.2 6.4 (0.0)

1120-4  Cross Site Transfer System 20 1.8 15 ] 03 12.7 1.6

1120-6  TF Upgrades Rest/Safe Operations 5.5 4.7 45 ) 0.2 12.5 (0.1)

1120-7  Aging Waste Transfer Lines 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1130—0  Waste Characterization 28.1 245 25.6 (3.6) (1.1) 77.6 0.1

1210-0  Waste Retrieval 24 1.7 1.7 ! 0.0 10.9 0.0 =
1210-2  101-AZ Retreival System Project 1.6 1.8 21 4 (0.3) 20 (0.5) o
1210-3  Initid Tank Retrieval System 1.8 1.7 1.0 ) 0.7 9.5 0.1 (%)
1210-4  106C Sluicing 8.2 52 46 1) 0.6 220 0.0 w
1220-0 Waste Pretreatment 0.C 0.0 0.1 nn (0.1) 0.0 0.0 3
1230-0  LLW Disposd 57 5.3 5.6 D] (0.3 14.4 0.0 0
1240-0  HLW Immobiliation 20 18 12 ) 0.6 7.3 0.0 ®
1240—-1  HLW Disposal 0.0 21 1.1 v 1.0 0.0 0.0 3
1250-0  Storage and Disposa 1.8 1.8 1.4 i 04 5.1 0.0

1260-3  Waste Rem Facility Imp 0.0 0.0 0.0 ) 0.0 0.0 0.0

1280-0 MWTF 0.0 0.0 (3.4) 0.0 34 0.0 0.0

TOTAL 135.6 120.7 113.5 (14.9) 72 515.8 1.1
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SOLID WASTE — C )ST PERFORMANCE BY ADS (Al . FUND TYPJ3)

JANUARY 1996

($ In Millions)
FY BCWS
FYTD FY CHANC oM
BCWS BCwP AC\VP Ssv Cv  BCWS PRIOR rH
2200-0  Solid Waste 13.0 13.0 5.1 0.0 6.9 37.2 (0.3)
2200-1 Waste Storage & Infrastructure 0.8 0.8 0.4 0.0 0.4 10.8 0.0
2200-2  Waste Retriaval 0.0 0.0 .1 0.0 (0.1) 1.7 0.0
2220-1  WRAP Module (99 D-171) 10.0 6.4 3.9 (3.6) 25 21.4 0.0
2230-1  WRAP Module 2A 0.0 0.0 .1) 0.0 0.1 0.7 0.0
2320-0  Waste & Decontamination 7.6 7.5 5.5 (0.1) 1.0 22.4 0.0
2320-2 T Plant Secondary Containment 0.2 0.2 03 0.0 (0.1) 2.3 1.9
TOTAL 31.6 279 17.2 (3.7) 10.7 96.5 1.6

85-6960-dS-JHM



144

(ESEARC { — COST PERFORMANCE BY A )S (A .LFUI D TYPES)

JANUARY 1996
{$ In Millions)

FY BCWS
FYTD FY CHANGE FROM
BCWS BCWP ACWP sv Cv  BCWS PRI MON |

Hanford WM Science & Tech (Defense) 3.0 3.1 33 0.1 (0.2) 14.5 (0.4)
Hanford WM Science & Tech (Non—Def) 7.5 5.5 44 2 0) 1.1 17.6 0.1
329 Building Compliance (PNL) 07 0.6 0.4 ) 0.2 07 (0.1)
Car. Act. — Science & Tech (Non—Def) 0.0 0.0 0.1 uuy 0.1) 0.0 0.0
Public Safety & Resource Protection 27 2.6 1.9 ©.1) 0.7 8.8 0.3

TOTAL 139 11.8 10.1 (1) 1.7 41.6 (0.1)
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Ge

2141
2.1.10
2112
2113
2.1.14
2.1.16
2117
2.1.18
21.2
2.1.22
2.1.23
213
214
215
216
217
218
219
221
222
2.23
224
225
2341
23.2
2441
251

ER — COST 'ERFORMANCE BY ADS (ALL FUND

Ji IUARY 1996

3010-0
3200--0
3210-0
3215-0
3220-0
3230-0
3235-0
3240-0
30200
3300-0
3390~0
30000
3100-0
3105-0
3110-0
3115-0
31200
3125-0
3500-0
3150-0
3520-0
84150
3600-0
3400-0
3410-0
3800-0
3700-0

RARA/USTS

200 BP

200 PO

200 RO

200 SO

200 UP

200 ZP

200 1V

RCRA Closures

300 FF

1100 EM

SST Closures

100 DR

100 BC

100 KR

100 FR

100 HR

100 NR

Asbestos Abatement

100 Area D&D

200 Area D&D

300 Area D&D

N eactor

PM & Support Remedial Actions
PM & Support — COE & RL
Facility Surveillance & Maintenance
Disposal Facility

TOTAL

($Inl
BCWS

1.3
03
0.4
0.0
0.0
1.2
2.3
0.0
0.6
08
0.2
0.0
0.2
3.7
0.6
0.3
25
4.2
0.7
3.1
1.7
0.0
6.2
10.4
2.8
0.0
10.4

53.9

llions)
BCWP

0.8
0.3
0.3
0.0
0.0
1.2
20
0.0
0.4
0.3
0.2
0.0
0.2
4.0
0.2
0.3
1.8
3.7
0.4
2.1
1.0
0.0
5.3
9.7
1.7
0.0
9.1

45.0

FYTD
ACWP

4.6

Y

BCWS PRIOR MONTH

39
9
0.8
0.0
0.0
5.2
121
0.0
1.6
6.2
0.2
0.0
1.6
13.9
1.3
0.8
12.7
10.7
1.7
9.6
5.7
0.0
26.5
30.1
9.3
0.1
24.2

179.1

FY BCWS
CHANGE FR

0.0
0.1)
0.0
0.0
0.0
0.0
0.3
0.0

89-6960-dS—-JHM
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FYTD M ESTONE STATUS — JANUARY 1996
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FY 1996 M ESTONE ¢

ATUS — ENFORC ABLE AC IEEN I T

JA! ARY 1996

Scheduled Fiscal—Year—1o—Date

emaining Scheduled

Completed
Early

Complete~T
On
Schedule

;ompleted

Late

Overdue*

Forecast
Early

Forecast
On
Schedule

Forecast
Late

Total
FY 1996

8.0/Compliance & Program Coondination

TOTAL EM 20

[=)[=]

[=]]=]

oo

[=][=]

i=1{=]

ol'o

1.1/TWRS

1.2/Solid & Liquid Waste

1.3/Facility Operations

[=I{=J]=]

1.4/Spent.Nuclear Fuel

1.5/Site Support

IOO—‘O’) [=][=}

|

1
I

Ell=l=l{=)i=]

1.7/Science & Tech Roscarch

H

1.8.1/RL Program Direction

1.8.2/Planning Integration

5.5West Valley

9.X/DOE~HQ ADSs

TOTAL EM 30

N O|O| = O\

-

[=li=J(=l[=] .

QIO|0|0[00, 0,0

WOI0I0|0|0|0|0|0IO|W

O|0|0|0|0|C|O[C|O|0|0

-

N O|O|0I0I0|0|0|0|0~"

ny
8oo~ommd-wo

2.0/Environmental Restoration

TOTAL EM 40

@™

[=}l=]

[=1]=]

[=)k=]

[=l[=]

O[O O|OIO[O[O|OjW| | =N © oo

[=)[=]

Y DS
~|~

3.5/Technology Development Support

TOTAL EM 50

[=l]=]

[=]k=]

[=][=]

[=1=]

[=][=]

(==

[=1{=]

7.1/Transition Projects

7.3/Advanced Reactor Transition

7.4Program Direction

7.4.9/Economic Transition

7.5Landlord

o!ooou olo

TOTAL EM 60

~OI00jO|—=

[=l(=l[=l[=]{=J=]

0|00 0|0|0

(= (=l[=][=](=)=]

nNOo|o|ojoin

(=l {=l=l[=ll=]i=]

[ ad]

N

TOTAL EM

24

[=]

o

W

o (===l =l[=]=]

N
~

N

o9
&

Complete %

88.90.

0.0%

11.1%

0.00%

93.10%

6.90%

Remain %

*Includes 2 TWRS prior year delinquent milestones
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MILESTONE EXCEPTIONS - ENFORCEA 3LE AGREE | =NT MILEST( {ES

WBS TYI MILESTONE

DUE BUT NOT COMPLETE

1.1 TPA-I Start Interim Stabilization
of Seven Non-Watch List
Tanks (M-41-09; ADS

1110-0)

BASELINE
DATE

01/96

FORECAST
COMP.

TBD

C/ SE; IPACT/RECOVERY PLAN

Cause: Delays in single-shell tank si well
pumping due to placement of all 177 waste
storag¢ inks under flammable s

admini. ative controls.

Impact: Ev: .ation of the impact of placi
the adi istrative controls on pumping on
several terim stabilization milestones and
Safety Initiative SI-5B continues.

Recovi 1: A safety analysic that will

allow 3 of flammable gas tanks will
be pre| A strategy is under

develo for resuming stabili:-ation
pumpir priority placed on 1t )se

tanks with the longest pumping time.

January 1996

85-6960-dS-JHM '




N LESTOl EXCEPTICTIS - “NFORCEAE E “GRE MVIENT MILES Q IES

BASELINE FORECAST

WBS TYPE MILESTONE DATE COMP. CAUSE, 1PACT/RECOVERY PLAN
1.1 TPA-| W-314B DST Ventilation 05/95 TBD Cause: ‘elay in approval of
Upgrades CDR KD-0.
(M-43-02A; ADS 1120) 1 act: Project has been delayed at least

one year. npacts sing assessed.

Recove Plan: Approval of KD-O was
received in February 1995 (approval was
scheduled for July 1994); work initiated.
Revised Party Agreement Chan
Request  43-95-02 changing the M-43
series Tri-Party Agreement milestones was
subrnitted January 18, 1996.

1.1 TPA-I W-314A Tank Farm 05/95 TBD See M-43-02A.
Instrumentation Upgrades
CDR (M-43-04A; ADS
1120)

62

b=
Xz
CP
w
‘IU
o
w
(o))
kID
o
00}

FORECAST LA1

January 1996
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