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AGENDA - 200 AREA STRATEGY WORKSHOP
APRIL 18, 1996

Introduction

1- Participants Check-In

2- Review Agenda

3- Expectations

4- Review Ground rules  d how Consensus is Obtained

March Meeting Minutes S° 1-off
Revised Strategy Outline Review
Steps Required to Complete May Draft of Strategy Document

Action [tems
1- Characterization Open Items

Brainstorming Prioritization and Implementation Streamlining
1- Continue Small Group Brainstorming
2- Large Group Consolidation/Refinement/Development

Parking Lot [tems

Where do we go from here?

- Open issues

- Revisit Tri-Party Agreement milestones

- Process for developing document and obtaining upper management buy-in
- Put cinvolvement (Indian Nations, HAB, etc.)

- Further partnering activities

Wrap-up
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)0 Area Source Operable Units Strategy Workshop (Continued)
Meeting Notes
April 18,1996
1.0 INTRODUCTION

This meeting was a continuation of the 200 Areas Strategy meeting held on April 10, 1996, to
address streamlining the implementation process and prioritization of activities.

The following summarizes some general discussion held by the participants. The following was
_ressed by Jack Donnelly:

. There are some misconceptions within Ecology regarding the 200 Areas Strategy. That it
may cover more than what is currently planned (e.g., tanks, ERDF).

. A discussion on the level of characterization 1s needed.

. Ecolc - is undergoing the state fiscal year planning activity (probably until the end of
May), and it may be difficult to continue the needed level of participation.

. Need to provide information to the HAB and IAMIT; IAMIT next week and HAB on
May 2/3.
. Ecology and EPA met to discuss land use. The HAB is breaking out into subgroups to

discuss land use. Bryan requested that a separate meeting be held by the team decision
makers to discuss a land-use assumption for the 200 Areas Strategy.

The following was expressed by Paul Beaver:

. The EPA currently believes that the Tri-Party Agreement 2008 milestone, to complete
RI/FS activities, should not be renegotiated.

. Requesting Clarification on Previous Discussion Concerning Characterization - Does
ERC believe that some sites do not need to be characterized? The ERC clarified that
some sites may not need characterization before selecting a remedy, but before
implementing a remedy.
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2.0 MARCH MEETING MINUTES SIGN-OFF

The notes from the March 20-22, 1996, 200 Areas Strategy workshop were signed and will be
distributed to all participants and the Administrative Record.

3.0 REVISE 'STRATEGY OUTLINE

ne revised strategy outline was reviewed by the group, -~ 11it was agreed " t writing would be
initiated on the various sections and adjustments made, as nect ary.

4.0 MAY DRAFT

A draft of the strategy document is scheduled to be issued by May 15, 1996. The ERC will take
the lead on writing. Laura Russell volunteered to assist with format/editing/rewording. Suzanne
and Paul will provide the information on characterization groupings.

5.0 ACTION ITEMS

It was recommended that all action items be included in a table, so that they can be tracked. The
table (Attachment 4) identifies all the action items to date.

6.0 BRAINSTORMING IMPLEMENTATION AND PRIORITIZATION

6.1 IMPLEMENTATION

The group continued with brainstorming that was started on the April 10, 1996, meeting to
identify ideas for streamlining the implementation process. The new ideas are listed below. The
"A" ideas are related to work plans; "B" ideas are related to characterization; "C" ideas are

related to selecting remedies; and "D" ideas are related to post-Record of Decision (ROD) and
mis:  lar us.

. Divide groupings into subgroups. Each subgroup requires a work plan. (A)

. Do not like 18 work plans. (A)

. ) nimize pre-ROD characterization. (B)

. Use analogous/plug-in approach to evaluate remedial alternatives (e.g., 100 Areas). (C)
. Use focus packages instead of work plans. (A)
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. Write: 1 Quality Assurance Project Plan (QAPP), 1 Data Management Plan, 1
Community Relations Plan (CRP), and 1 Health and Safety Plan (HASP). Details in job
specific . . . (exceptions, more stringent items). Not for each work plan! (A)

. One set of Data Quality Objectives (DQO) for the 200 Areas. (A/B)

. Overall 200 Areas Analytical Strategy. (A/B)

. Should be consistent with one regulator concept.

. Can documents below work plans be further streamlined (Treatability Test Plan,
Description of Work, Waste Control Plan, etc.)? (A)

. List all documents required in process in matrix. (A)

. Document control needs to be adequate.

. RODs mav contain waste management units (WMU) from several work pl . (C)

. n the amended tc "4 litional WML ' (C)

. Need better contract mechanisms. (D)

. Focus characterization on remedy implementation. (B/D)

. Need early treatability tests identified and implemented. (C)

. Perform work in parallel where possible.

. Use presumptive remedy. (C)

The brainstorming ideas from April 10 and those items listed above are grouped 1nto the
following categories: work plans, characterization, select remedies, and post-ROD and
miscellaneous.

Work Plans (A)

. 18 work plans total = 9 groups (1 high priority + 1 low).

. 1 work plan per grouping, 9 work plans with subsampling and analysis plans (SAP) or
work plans with multiple volumes or Phase I, Phase II (high/low).

. Electronic work plans (save $3$).

. Divide groupings into subgroups; each subgroup requires a work plan.

. Use "focus packages" to complement work plans.

. Write: 1 QAPP, 1 Data Management Plan, 1 CRP, 1 HASP. With details in job-specific
documents (e.g., with exceptions - more stringent items . . . ). Not for each work plan.

. One set of DQOs and overall 200 Areas analytical strategy.

. Can documents below work plans be further streamlined (Treatability Test Plan, DOW,
Waste Control Plan)?

. Two work plans - east and west.

. List all documents required in matrix.
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Work Plan Assumptions:

. Avoid repetition of existing data (e.g., background information, information presented in
Aggregate Area Management Study Reports)

. Focus on critical information that drives your characterization decisions.

Characterization (B)

. Use field screening to the maximum extent possible with limited lab analyses (use onsite
lab when possible).

. Maxim hys 1 techniqu

. Use of test pits may be more useful than boreholes for near-surface contamination.

. Electronic data evaluation (e.g., HEIS, Remedial Action data).

. Minimize pre-ROD characterization.

. One set of DQOs for 200 Areas.

. Overall 200 Areas analytical strategy.

. Focus characterization on remedy.

. Technica 7 sound characterization approach is required.

Select Remedies (C)

. Use focused feasibility studies (FFS) with appendices for RCRA issues.

. Use focus package versus FFS.

. Risk assessment done for protection if using Model Toxics Control Act soil cleanup
levels.

. Use analogous/plug-in approach to evaluate remedial alternatives.

. RODs may contain waste sites from several work plans.

. RODs can be added to amend waste sites.

. Need early treatability tests; identified early and implemented.

. Use presumptive remedy.

Post-ROD and Miscellaneous (D)

. Implement IRMs using EE/CAs, DOWs (landlord activities as example), etc.

. Use RODs/Permit Modifications to get work done, versus document needed to end
Remedial Investigation/Feasibility Study (RI/FS) process.

. Paradigm of CERCLA operable unit process with treatment, storage, and disposal (TSD)
closure may change due to new waste-site groupings. May be more efficient now.

. Should be consistent with one regulator concept.

. Document control needs to be adequate.
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Need ztter contract mechanisms.
Focus characterization on remedy implementation.
Perform work in parallel where possible.

PRIORITIES

The group continued with brainstorming that began at the April 10, 1996, meeting to identify
ideas for streamlining implementation. The new ideas are listed below.

7.0

I ly actions that can show progress for recognition/political reasons.
tth tsites - short-term fix to l¢ their priority.

Remedy-based prioritization:

- If cap i1s remedy over large area, this action may need to follow other remedies
that actually remove/stabilize sites in multiple locations and must not impede
other programs (e.g., Tank Waste Remediation System).

Focus on remove/stabilize sites first, then go to capping site.

Sites with current work plans (take advantage of work 2lready done - technical work,
DQOs, work plans, etc.).

Hit current threat sites, then sites with "unknewn” impacts, then work outside/in on
low-risk sites.

PARKING LOT ITEMS

Parking lot items were not discussed. Attachment 5 lists all the items in the parking lot.

8.0

WHERE DO WE GO FROM HERE

The items listed in the agenda were not discussed due to time constraints.
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