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HANFORD SITE PERFORMANCE SUMMARY - MAY 1995

Performance data for May 1995 reflects a one percent improvement in the
unfavorable schedule variance ($71.8 million for May versus $86.1 million in
April). The May fiscal-year-to-date (FYTD) schedule variance is an
unfavorable $; .8 million*. EM-30, (Office of Waste Management) is the
biggest contributor ($69.9 million) to the behind schedule condition. The
majority of the EM-30 schedule variance is associated with the Tank Waste
Remediation System (TWRS) Program. A breakdown of individual program
performance is listed on page 13.

The TWRS schedule variance is attributed to continued delays in obtaining

key decision 0 (KD-0) for Project W-314, "Tank Farm Restoration and Safe
Operations" (-! .6 million) and KD-3 for Project W-320, *"106-C Sluicing"
(-$7.7 million); late deployment of the rotary and push mode samplir _ trucks
due to equipment and operational issues (-$7.5 million); late placement of
melter contracts (-$3.0 million); and, the Multi-Function Waste Tank Facility
(MWTF) workscope still being a part of the baseline (-$36.9 million).
Baseline Change Requests (BCRs) are in process to rebaseline the activities
associated with KD's. An aggressive sampling schedule has been developed for
the rotary and oush mode sampling activity. A BCR has been submitted deleting
the MWTF from + TWRS baseline.

Thirty-nine enforceable agreement milestones were scheduled FYTD. Thirty-
five (90 percent) of the thirty-nine were completed on or ahead of schedule,
two were completed late (M-45-07B, "Reach Decision on Whether to Proceed with
Demonstration' d M-15-10C, "100-KR-1 Operable Unit [OU] Focused Feasibility
Study and Intt 1 Remedial Measure [IRM]") and two are delinquent (M-43-02A,
"W-314 Double-shell Tank Ventilation Upgrades Conceptual Design Report [CDR],"
and M-43-04A, "W-314A Tank Farm Instrumentation Upgrades CDR"). Both
delinquent milestones belong to the TWRS Program and are associated with the
delay in KD-0 for Project W-314). Four (9 percent) of the 42 remaining
enforceable agreement milestones scheduled for FY 1995 are forecast to be
late. The four n lestones forecast to be late are M-17-14, "Initiate
Operations - 200 Area Effluent Treatment Facility"; M-17-29, "Implement Best
Available Technology/All Known, Available, and Reasonable Methods of
Prevention, Ci trol and Treatment (BAT/AKART) for 242-A Process Condensate
Stream"; M-15-16E, "Submit the 100 BC-2 OU Feasibility Study"; and, M-15-16F,
"Submit the 1 BC-2 IRM Proposed Plan". Additional information on these
milestones can be found on pages 25 through 26.

Performance data reflects a continued significant favorable cost variance of
$67.8 mi1 ion (7 percent). The cost variance is attributed to process
improvements/ei iciencies, elimination of low-value work, and workforce
reductions. This variance is expected to continue for the remainder of this
fiscal year. A small portion of the cost variance is attributed to a delay in
billings which should self-correct by fiscal year-end.

*pollar figures include all fund types - expense, capital equipment not related to construction, and
construction. Data is derived from the Office of Environmental Restoration and Waste Management's Progress
Tracking System.



NI R TR e B L Ry XL
90143453, 2308c-sp-0969-50

THIS PAGE INTENTIONALLY
LEFT BLANK






EM COS™ P_RFORNM

EM 10
EM 20
EM 30
EM 40
EM 50
EM 60

TOTAL EM

BCWS
2.1
1.7

695.0
151.1

31.2
200.5

1,081.6

AAY 1995
($ In Millions)
FYTD
BCWP ACWP
21 2.2
17 11.0
625.1 607.4
1 482 109.1
28.7 28.9
204.0 183.4
1,009.8 9420

SV
0.0
0.0
(69.9)
(2.9)
(2.5)
3.5

(71.8)

ANCE — ALL FUNI * YPES

FY
CV BUDGET
(1) 21
(9.3) 3.4
17.7 1,123.4
39.1 2552
2)  50.0
6 326.4
¢ 8 1,760.5

BCWS
CH/ IGEFRC A .
PRIOR MONTH
0.0
(9.3)
29.2
0.1
6.3
(5.1)

21.2

%
2

&)
L

¢
wol b4

05-6960-dS-OHH










“M 10 Cost/Schedu 2 Sumnr  y

Total $ ,
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Er'" 60 Cost/Schedi e Summe y

Total $
WBS ‘ FYTD BCWS M$'s, Cost/Schedule Through May 995
7.1 Transition Projects 87 B 0% 113%
7.3 Advanced eactor Transition 37 - 2% . '
7.4.8 Program Direction 43 - 822
7.4.9 Economic Transition | 3 - ~28% 33%
7.5 Landlord 31 - T ‘5/
9.6 HQ Support To RL 0.2 ~ -60% 0% ‘
|~ !
. .
Total EM 60 201 5 | . | l | . | '.—FJ 10‘:6
{$5) $0 $5 $10 $156 $20 $25

E in Schedule Ahead Of Schedule
. Over Cost Under Cost
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SCHE Ul VARIANCE

e Hanford schedule perl mance imj} >ved

DECEMBER ($54.8M) (14%)
JANUARY ($79.9M) (15%)
FEBRUARY ($91.3M) (13%)
MARCH ($105.5M) (13%)
f 'RIL ($86.1M) (9%)
MAY ($71.8M) (7%)

® The majority of the schedule vi ance is attributed to EM-30 - specifically TWRS. Th
biggest contributors to the TWRS schedule variance include: :

- DOE-HQ delays in approving KD-O for Project W-314 (Tar : Farm Upgrades, .
ADS 1120 i; -$3.6M) and KD-3 for Project W-320 (106-C Sluicing, ADS 1210-4;
-$7.7M)

- Late ‘ployment of the Rotary and Push Mode Sampling rucks (caused by equipment
and operational iss' s) delayed sampling and sample ana sis (ADS 1130-0; -$7.5M)

- Late placement of melter contracts; ve lors behind sche Ile (ADS 1230 -$3.0N

- MWTEF is sti part of TWRS baseline (ADS 1280-0; -$36.9)
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COST VARIANCE

e Hanford cost performance continues to underrun and is atti 1 to achievement of the

productivity commitment; it should continue for the remainn = the year
DECEMBER $41.5M (12%)

JANUARY $ 9.2M (2%)

FEBRUARY $49.7M (8%)

MARCH $25.7M (4%)

APF _ $53.1M (6%)

MAY $67.8M (7 %)

e The cost variance is attributed to process improvements/efi iencies, elimination of low-
vi: 1e work, ani workforce reductions. This variance is expec d to continue for the
remainder of this year. A small portion of the cost variance is attributed to a delay in
billing which should self-correct over time.

09'6960'd$'3l:5\:‘; ‘.} "
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“M =X ’ENSE COST PERFORM. ICE

MAY 1995
\ : ($ In Millions)
BCWS
FYTD » FY CHANGE FROM
BCWS BCWP ACWP sv cv BCWS PRIOR MONTH
- 9.1/RL Contracting Activities 21 21 22 0.0 (0.1) 21 0.0
TOTALEM 10 21 21 22 0.0 (0.1) 21 0.0
8.1/Transportation 0.1 0.1 3.0 0.0 (2.9) 0.8 0.7
8.2HAMMER 0.0 0.0 45 0.0 4.5) 0.0 0.0 -
8.3/Richland Analytical Services 1.5 15 21 0.0 (0.6) 24 0.0
8.4/Emergency Management 0.1 0.0 0.1 (0.1) (0.1) 0.2 0.0
TOTALEM 20 1.7 1.6 9.7 0.1) . (8.1) 34 07 7
*F
1.1/TWRS 2999 263.7 261.7 (36.2) 20 477.8 21.5 i
1.2.1/Solid Waste 447 441 36.7 (0.6) 7.4 71.4 0.0 g
1.2.2/liquid Waste 26.2 258 228 (0.4) 3.0 404 (3.9) =
1.3.1/Facility Operations 25.5 243 226 (1.9 1.7 38.7 (0.1) J
1.4/Spent Nuclear Fuels 52.0 51.3 52.4 ©.7 (1.1) 87.1 9.0 4]
1.5.1/Analytical Services 337 33.1 27.5 (0.6) 5.6 549 0.0 <'> )
1.5.2/Environmental Support 6.3 6.3 42 0.0 2.1 9.9 0.0 o
1.5.3/RCRA Monitoring 15.4 15.2 12.5 0.2) 2.7 24.2 0.7) 3
1.5.6/Waste Minimization 0.4 0.4 0.3 0.0 0.1 0.6 .00 n
1.7/Sdence & Tech Research 28.1 27.4 249 (0.7 25 445 0.1 o
1.8.1/RL Program Direction 21.2 21.2 212 0.0 0.0 405 0.0
1.8.2 Planning Integration 9.7 9.4 8.4 (0.3) 1.0 13.7 (0.1)
5.5/West Valley 25 2.1 1.6 (0.4) 05 32 0.0
9.X DOE-HQADS 6.5 6.4 6.7 (0.1) (0.3 92 (0.2)
TOTALEM 30 5721 530.7 503.5 (41.4) 272  916.1 25.6
2.0 Environmental Restoration 1421 139.3 100.0 (2.8) 39.3 243.7 (0.4)
9. R Program Direction 9.0 8.9 91 - (0.1) (0.2) 115 0.5
TOTALEM 40 151.1 148.2 109.1 (2.9 39.1 255.2 0.1
3.4/Techndlogy Development Suppornt 0.0 0.0 0.1 0.0 (0.1) 0.0 0.0
3.5/Technadlogy Development 245 22.8 23.9 (1.7 (1.1) 36.1 1.6
TOTALEM 50 24.5 228 24.0 (1.9 (1.2 36.1 1.6
7.1/Trans n Projects 84.6 84.1 735 (0.5) 10.6 131.7 0.2
7.3.1/Advanced Reactor Transition 35.4 348 28.6 (0.6) 6.2 64.9 0.0
7.4/Program Direction 428 428 428 0.0 0.0 75.4 6.7)
7.4.9/Economic Transition 29 2.1 1.4 (0.8) 0.7 39 0.1
7.5 Landlord . 10.1 10.0 8.0 (0.1) 20 16.2 0.0
9.6MHQ Support to RL 0.2 0.2 03 0.0 (0.1 0.2 0.0
TOTALEM 60 176.0 174.0 154.6 (2.0) 194 2923 ~ (6.4)

TOTALEM 927.5 879.4 803.1 (48.1) 763 505.2 21.6
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EM CENRTC PEF DF 1AN

. MAY 1995
($ In Millions)
FYTD FY  CHANGE FROM
BCWS BCWP ACWP sV - CV BUDGET PRIOR MONTH

9.1/RL Contracting Activities 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTALEM 10 0.0 0.0 . 00 0.0 0.0 0.0 0.0
8.1 ansportation 0.1 0.1 0.0 0.0 0.1 0.1 0.1
8.Z/HAMMER : 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.3/Richland Analytical Services (0.1) 0.0 0.0 0.1 0.0 0.1) (0.1)
8.4/Emergency Management 0.0 0.0 0.0 0.0 © 00 0.0 0.1)

TOTALEM 20 0.0 0.1 0.0 0.1 0.1 0.0 0.1)
1.1/TWRS 27.4 259 26.9 (1.5) (1.0) 40.7 (1.9) :
1.2.1/Solid Waste 08 31 33 23 0.2) 3.7 0.3) =N
1.2.2/liquid Waste 0.1 0.1 0.1 0.0 0.0 0.1 0.0 ‘_%,;:‘
1.3/Facility Operations 0.0 0.4 0.0 04 0.4 0.2 0.0 AN
1.4/Spent Nuclear Fuels 0.0 0.0 0.1 0.0 0.1) 0.4 0.4 w
1.5.1/Analytical Serivces 1.1 13 09 - 0.2 0.4 2.4 (1.1) S
1.5.2/Environmental Support 0.0 0.0 0.0 0.0 -0.0 0.0 . b4
1.5.3/RCRA Monitoring 0.3 02 1.2 0.1) (1.0) 0.6 (1.4) v
1.5.6/Waste Minimization 0.0 0.0 0.0 0.0 0.0 0.0 0.0 Ao
1.7.1/Science & Tech Research 0.1 0.1 0.1 0.0 0.0 0.4 0.1 o
1.8.1/RL Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.8.2/Planning Integration 0.0 0.0 00 . 0.0 0.0 0.0 0.0
5.5/West Valley } . 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.X/DOE-HQ ADS 0.3 0.3 0.2 0.0 0.1 0.6 0.3

TOTALEM 30 30.1 31.4 328 13 (1.4) 49.1 (3.9
2.0/Environmental Restoration 0.0 - 0.0 0.0 0.0 0.0 0.0 0.0
9.4/ER Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTALEM 49 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3.4/Technology Development Support 0.0 0.0 0.0 0.0 0.0 aon 0.0
3.5/Technology Development 6.7 59 49 (0.8) 1.0 ) 47

TOTAL EM 50 6.7 5.9 49 (0.8) 1.0 13.9 47
7.1/Transition Projects 0.6 13 0.6 0.7 0.7 0.9 0.0
7.3.1/Advanced Reactor Transition 0.0 0.1 0.1 0.1 0.0 0.0 0.0
7.4 Program Direction 0.0 0.0 0.0 0.9 0.0 0.0 (0.1)
7.4.9 Economic Transition 0.0 0.0 0.0 0.0 0.0 0.0 0.0 |
7.5 Landiord : 28 5.1 4.3 23 0.8 47 0.6 . |
9.6/HQ Support 1o RL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ‘

TOTAL EM 60 3.4 6.5 5.0 3.1 1.5 5.6 0.5

TOTALEM 40.2 43.9 42.7 3.7 1.2 68.6 1.2
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EM GPP/LIN® ITEM PERFOF AANCE

. MAY 1995
($ In Millions)

BCWS
FYTD , FY  CHANGE FROM
BCWS BCWP ACWP sv CvV BUDG PRIORMONTH

9.1/RL Contracting Activities 0.0 0.0 0.0 0.0 0.0 0.0

Total EM 10 . 0.0 0.0 0.0 0.0 0.0 , 0.0
8.1/Transportation 0.0 0.0 0.0 0.0 0.0 0.0
8 2HAMMER 0.0 0.0 1.3 0.0 (1.3) (3.5)
8.3/MRichland Analytical Services 0.0 0.0 0.0 0.0 0.0 0.0 )
8.4/Emergency Management : 0.0 0.0 0.0 0.0 0.0 i 0.0 T .

TOTALEM 20 0.0 0.0 1.3 0.0 (1.3 ) (3.5) o
1.1/TWRS 60.3 27.7 30.7 (32.6) (3.0) 94.6 5.6 .
1.2.1/Sdlid Waste 19.0 19.9 193 09 0.6 348 07 Xy
1.2.2/Uquid Waste 10.2 13.4 16.3 32 (2.9) 21.4 13 i
1.3.1/Facility Operations 0.0 0.0 0.0 0.0 0.0 ) 0.0 P
1.4/Spent Nuclear Fuels 0.0 0.0 0.0 0.0 0.0 ) (0.2) 4
1.5.1/Site Support 26 2.6 2.7 0.0 (0.1) 55 0.1 1
1.5.2/Emvironmental Support 0.0 0.0 00 - 00 0.0 0.0 0.0 3
1.5.3/RCRA Monitoring 0.1 0.1 0.1 0.0 0.0 01 0.1 3
1.5.6/Waste Minimization ‘ 0.0 0.0 0.0 o0 . 00 0.0 1
1.7.1/Research 0.6 (0.9 2.0 (1.3) 27 1R 0.0 g
1.8.1/RL Program Direction 0.0 0.0 0.0 0.0 0.0 0 0.0
1.8.2 Planning Integration 0.0 0.0 0.0 0.0 0.0 0.0 0.0
5.5/West Valley 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.0/DOE—HQ ADSs 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTALEM 30 928 63.0 71 (29.8) (8.1) 158.2 7.6
2.0 Environmental Restoration 0.0 0.0 0.0 0.0 0.0 ) 0.0
9.4/ER Program Direction 0.0 0.0 0.0 0.0 0.0 no 0.0

TOTALEM 40 0.0 0.0 0.0 0.0 0.0 0 0.0
3.4/Techndogy Development Support 0.0 0.0 0.0 0.0 0.0 0 0.0
3.5/Techndogy Development 0.0 0.0 . 00 0.0 0.0 0 0.0

TOTALEM 50 0.0 0.0 0.0 0.0 0.0 0 0.0
7.1/Transition Projects 22 22 24 0.0 (0.2) 3.2 (0.1) .
7.3.1 Advanced Reactor Transition 0.6 0.6 0.5 0.0 0.1 ng 0.0
7.4/Program Direction 0.0 0.0 0.0 0.0 0.0 ) 0.0
7.4.9/Economic Transition 0.0 0.0 0.0 0.0 0.0 ) 0.0
7.5 Landlord 177 20.2 20.5 25 (0.3) 7 0.3
9.6/HQ Support to AL * 0.0 0.0 0.0 0.0 0.0 ) 0.0

TOTALEM 60 20.5 23.0 234 25 (0.4) 28.5 0.2

TOTAL 1133 86.0 958 (27.3) (9.8) 1 7 4.3
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TWRS COST PFR-rORMANCE BY "DS — A LFL D YPES

MAY 395
($ In Millions)
FYTD
BCWS BCV ACWP sv cv
1111 1200 TWRS Program Mgmt and Admin 30.8 304 31.4 (0.4) (1.0)
1.1.21 1100 TF Ops and Maintenance 91.7 924 829 0.7 - 9.5
1.1.22 1110 Waste Tank Safety Program 415 413 35.1 (0.2) 6.2
1.1.23 1120 TF Upgrades 35.5 243 276 (11.2) (3.3)
1.1.24 1130 Waste Characterization 49.2 41 495 (7.4) (7.7)
1.1.25 1210 Waste Retrieval 22.6 17.1 19.8 (5.5) (2. s
1.1.3.1 1220 Waste Pretreatment 13.6 120 0.8 (1.6) 1.2 2,,53
1.1.3.2 1230 LLW Dispos: 25.3 23.3 18.9 (2.0) 44 ==
1.3.3 1240 HLW Immobilization ‘ 17.2 125 19.9 (4.7) (7.4) ?75:’
1.1.26.3 1260 Waste Rem Facility Impr 0.0 ( 0.0 0.0 0.0 20
11234 1280 MWTF ‘ 60.2 222 234 (38.0) (1.2) S
' TOTAL TWRS 387.6 317.3 319.3 (70.3) (2.0) 8
(Vo)
&
o
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ER COS P RFOR T1ANCE B ADu

. MAY 1995
(% In Millions)
FYTD

BCWS Cv ACWP SV cv
2.1.1 3010 RARA/USTS 4.9 4.2 4.4 (0.7) (0.2)
2.1.10 3200 200 BP 5.0 3.5 3.4 (1.5) 0.1
2.1.12 3210 200 PO 0.2 0.1 0.0 (0.1) 0.1
2.1.16 3230 200 UP 4.1 : 3.2 (0.9) 0.0
2.1.17 3235 200 ZP 7.6 ( 37 (1.0) 29
2.1.2 3020 RCRA Closures 1.7 - 0.9 0.1 0.9 »
2.1.22 3300 300 FF 2.0 : 1.4 (0.2) 0.4 iy
2.1.23 3390 1100 EM 47 ‘ 25 0.0 22 =
21.3 3000 SST Closures 0.0 { 0.0 0.0 0.0 S
2.1.4 3100 100 DR KK: 3s 3.1 (0.3) 0.4 A
2.1.5 3105 100 BC 5.1 s 3.5 (0.1) 1.5 v
21.6 3110 100 KR 1.6 0.5 0.0 1.1 o
21.7 3115 100 FR 4.3 ! 1.1 (1.2) 2.0 >
2.1.8 3120 100 HR 3.9 ‘ 2.0 0.1 2.0 &
2.1.9 3125 100 NR 71 6.1 6.1 (1.0) 0.0 <
2.21 3500 A estos Abatement 2.1 ( 0.8 (1.2) 0.1
222 3150 100 Area D&D ' 113 10.9 7.1 (0.4) 3.8
2.23 3520 200 Area D&D 43 4.1 3.2 (0.2) 0.9
2.25 3600 N Reactor 15.2 1! 11.2 (0.2) 3.8
2.31 3400 Program Management & Support Remedial Actions 28.6 2 28.1 0.7 1.2
23.2 3410 Program Management & Support — USACE & RL 16.1 1 7.7 (0.1) 8.3
251 3700 Disposat Far ty 8.5 1 6.1 5.4 7.8

TOTAL EM 40 142.1 13 100.0 (2.8) 39.3
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FYTD MILESTONE STATUS —1 \Y 1995
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MILESTONE EXCEPTIONS - ENFORCEABLE AGR IEN™ MILESTONES

BASELINE FORECA!

WBS  TYPE MILESTONE DATE COMP. CAl E APACT/RECOVERY PLAN
DUE BUT NOT COMPLETE
1.1 TPA-| W-314B DST Ventilation 05/95 05/96 Cause: ‘ay in approval of
Upgrades CDR KD-0.
(ADS 1120) (M-43-02A) Impact:  oject has been delayed £l
approximately one year. Impacts being =
assessed. S
Recovery Plan: Approval of KD-O was '%
received | February 1995 (approval was 5
schedule for July 1994); work initiated. o
Change request extending the milestone e
date was disapproved. The recovery S

schedule rovided to Ecology shows
completion of the Tank Farm Upgrade

Project’ :sign configuration baseline in
May 19 satisf g M-43-02A and
M-43-0:

1.1 TPA-I| W-314A Tank Farm 05/95 05/96 Same as bove.

Instrumentation Upgrades
CDR (ADS 1120)
(M-43-04A)

May 1995
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MILESTONE EXCEP IONS - ENFORCEABLE AGREEI T /ILESTONES

BASELINE FORECAST

WBS  TYPE MILESTONE DATE COMP. CAU: /IN ACT/RECOVERY PL/

FORECAST LATE

1.2 TPA-I Initiate Operations - 200 06/95 10/95 Cause: The 200 rea ETF construction
Area ETF delay has 1p ted this milestone.
{M-17-14) (ADS 2300) Impact: | pacts are being reviewed with

regulators and RL. Forecast completion
date is based on those discussions.
Recovery lan: The Tri-Parties have been
meeting ce Fe sary 1995 to discuss
the strategy for proceeding with these
milestones. / parties agreed to: 1) .
reword M-17-00A to allow for temporary
storage of ‘ocess condensate stream in
the LERF Basins BAT/AKART
implemer n occurred; and, 2) RL wiill
withdraw dispute on extending
M-17-14 M-17-29 completion dates
and these two interim milestones would be
missed (they v  be completed during the
first quar r of FY 1996).

1.2 TPA-| Implement BAT/AKART 06/95 10/95 Same as )ove.
for 242-A Evaporator
Process Condensate
(M-17-29) (ADS 2300)

May 1995

05-6960-dS-J
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MILESTONE EXCEPTIONS - ENFORCEABLE AGRE i ENT MILESTONES

BASELINE FORECAST

WBS  TYPE MILESTONE DATE COMP. CAUSE NPACT/RECOVERY PLAN
FORECAST LATE (CONTINUED) ' 2
2.0 TPA-| Submit the 100 BC-2 OU 06/95 09/95 Cause: | per RL direction.
Feasibility Study Impact: 0 overall program.
(M-15-16E) {ADS 3105) Recovery Plan: Change request was
reviewed wi regulators; they will not take ;s

action ur | an agreement is reached on the
proposed plans for
J0-HR- .1 ) R-1and 100-BC-1.

2.0 TPA-| Submit the 100 BC-2 IRM 06/95 09/95 Same as above.
Proposed Plan
(M-15-16F) (ADS 3105)

s

05-6960-dS-JH

May 1995
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