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 TWRS (-$8.9 million):

- Tank Farm Operations (~%2.8 million): delay in single-shell tank
pumping due to non-wat: Tist tanks flammable gas review:
- Safety Issue Resolution (-$4.1 million): delay in the { ammable gas

safety assessment; _
- Waste Retrieval (-$1.8 million): engineering change notices and
procurement delays has impacted Project W-320, 106-C Sluicing.

e SNF (-$1.9)

- Delays in the Canister Storage Building Title III Design, fi rication
of tubes and plugs, and design modification for the hot conditioning
annex.

e Research (-$3.2 million)

- Delays in the 324 Building B-Cell Safety Cleanup and the High-Level
Vault Removal Action Projects.

Schedule recovery plans were initiated to mftigate sc :dule impacts.

EM-40's unfavorable schedule variance (-$5.3 million) is primarily attributed
remedial action schedule delays whi : awaiting approval of the revised cleanup
strategy; delays in commencement ot N-Basin sediment removal and 200 Area remote
monitoring installation to allow for review of safety documentation; N-Basin and
REDOX temporary work suspension; an  functional organization staffing deferrals.

COST PERFORMANCE

Cost performance through June is as follows (dollars in millions):

BCWP ACWP Variance

Hanford - EM Funded
Programs $969.7 $926.8 +$42.9

Performance data reflects a four percent favorable cost variance of $42.9 million.
The majority of the cost variance is attributed to delays in billings, process
improvements/efficiencies, restructuring/rightsizing, and efficient use of
resources. Had the DOE-HQ/other DOE field office ADSs been retained in Hanford's
data, the cost variance would have been a favorable $32.9 million. Individual
program performance can be found on page 15.

ENFORCEABLE AGREEMENT MILESTONES

Forty-nine enforceable agreement mi :stones were scheduled FYTD; forty were
comoleted ahead of schedule, seven were completed on schedule, and two are
de ir 1ent: '

e Tri-Party Agreement Mile<tone M-41-09, "Start Interim Stabilization of
Seven Non-Watch List Tai s," and









HANrORD EM STATUS BY CONTROL POINT

- All Fund Types -
(June 1996)
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Total EM Cost/Schedule Summary

Total Dollars
(Dollars in Millions)

FYTD BCWS Cost/Schedule through June 1996
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EM COST PERFORMANCE — ALL FUND TYPES

JUNE 1996
($ In Millions)
INITIAL BCWS
BCWS FYTD FY CHANGE FROM
(9/30/95) BCWS BCWP ACWP SV CV BUDGET PRIOR MONTH
5D
EM 20 28.4 16.6 147  15.3 (1.9) (0.6) 27.3 0.0 _
EM 30 948.1 628.3 613.5 586.9 (14.8) 26.6 977.1 1.2 =5
EM 40 173.5 128.3 123.0 111.6 (5.3) 11.4 190.1 (1.3) ;;EE;.
EM 50 0.0 257 242 233 (1.5) 09 37.6 0.3 v
©
|
EM 60 - 297.6 195.9 194.3 189.7 (1.6) 4.6 283.3 (6.7) 2
Vel
&

TOTAL M 1,447.6 994.8 969.7 926.8 (25.1) 42.9 1,515.4 (6.5)
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EM 20 Cost/Schedule Summary

Total Dollars
(Dollurs in Millions)

FYTD BCWS Cost/Schedule through June 1996
8.1/Transportation 3.2 -36.8%
' -40.6%
8 ~™AMN ™ 13.4 _ ] 5.5%
-4.5% 8
8.3/Richlan Analytical Services 0.0 0%
0%
8.4/Emergency Management 0.0 [ 0%
0%
- o
Total EM 20 16.6 4.1%
-11.4%
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EM 30 Cost/Schedule Summary

Total Dollars
(Dollars in Millions)

Cost/Schedule through June 1996

0.2%
-2.9% i

FYTD BCWS

1.1/TWRS 308.1

1.2.1/Solid Waste 62.5

1.2.2/Liquid Waste 24.4
1.3.1/Facility Operations 24.7
1.4/Spent } :Iéar Fuels 90.0
1.5.1/Analytical Services 353
1.5.2/Environmental Support 5.0
1.5.3/RCRA Monitoring 12.2
1.5.6/Waste Minimization 0.5
1.7.1/Science & Tech Research 251
1.7.2/PNNL Public Safety & Resource Protection 6.7
1.8.1/RL Program Direction 27.0
1.8.2/Planning Integration 6.8
Total EM 30 628.3

D Over Cost/Under Cost

Bl Bchind schedules
Ahead of Schedule
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=M 40 Cost/Schedule Summary

Total Dollars
(Dollars in Millions)

FYTD BCWS Cost/Schedule through June 1996
|
2.0/Environmental Restoration ~ 125.9 | 9.5%
0%
9.4/ER Program Direction 24
0%
 9.3%
Total EM 40 128.3
-4.1%
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J.5/Technology Development

Total EM 50

EM 50 Cost/Schedule aummary

FY .0 BCWS

25.7

25.7

Total Dollars
(Dollars in Millions)

Cost/Schedule through June 1996
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EM 60 Cost/Schedule Summary

Total Dollars
(Dollars in Millions)

7.1/Transition Projects

7.3/Advanced Reactor Transition

7.4.8/Program Direction

7.4.9/Con\  sion Projects

7.5/Landlord

Total EM 60

FYTD BCWS

86.6

40.9

43.7

2.7

22.0 .

195.9

- Cost/Schedule through June 1996
| ]2e%
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-0.5%|
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TWRS — COST PEnr GnMANCE oY ADS (ALL rUND  YPE )

JUNE 1996
($ In Millions)
FY BCWS
FYTD FY CHANGE FROM
BCWS BCWP ACWP Sv CV  BCWS PRIOR MONTH

1200-0  Program Management 29.0 27.9 26.0 (1.1) 1.9 42.6 0.6
1290-0 TWRS - Privatization 0.0 0.0 0.0 0.0 0.0 69.3 (4.9)
1100-0 TF Ops and Maintenance 104.1 101.5 103.9 (2.6) (2.9) 139.5 1.8
1100—1  W-314 Tank Farm MSA Upgrade 00 0.0 8.7 0.0 (8.7) 0.0 0.0
1110-0  Safety Issue Resolution 336 295 337 (4.1) (4.2) 45.0 (2.0)
1120-0  TF Upgrades 1.1 25 1.8 1.4 0.7 1.2 (0.5)
1120—-1  TF Rad Support Facility 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1120-2  TF Vent Upgrades 6.0 6.0 6.1 0.0 (0.1) 8.5 (0.2)
112« .  Cross Site Transfer System 9.1 7.5 7.2 (1.6) 0.3 14.4 23
1120-6 .. Upgrades Rest/Safe Operations 8.4 8.4 0.0 0.0 8.4 9.4 0.1)
1777 7 3V Tre P 0.0 0.0 00 0.0 0.0 0.0 an
113u—0  V\vaxe Unaractenzanon 65.5 64.8 64.8 (0.7 (0.0) 85.1 4
1210-0  Waste Retrieval 6.2 6.0 50 (0.2) 1.0 " 9.9 (0.9
1210-2  101-AZRetreival System Project 23 3.0 47 07 1.7 2.4 .
1210-3  Initid Tank Retrieval System 4.0 4.0 27 0.0 13 7.2 (0.1)
1210—-4  106C Sluicing 16.5 14.7 16.7 (1.8) (2.0) 220 X
1220-0  Waste Pretreatment 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1230-0 LLW Disposd 13.8 13.0 12.9 (0.8) 0.1 15.8 1.0
1240-0  HLW immobiliation 46 44 3.6 (0.2 038 6.4 (0.3
1240—-1  HLW Disposal 0.0 21 1.3 21 0.8 0.0 0.0
1250-0  Storage and Disposa 39 39 4.0 0.0 (0.1) 50 an
1260—3  Waste Rem Fadility Imp 0.0 0.0 0.0 0.0 0.0 0.0 )
1280-0 MWTF 0.0 0.0 (3.9) 0.0 33 0.0 )

TOTAL 308.1 299.2 2998 (8.9) (06) 4837 1.4
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FACILITY OPS — COST PERFORMANCE BY ADS (ALL FUND TYrceS)

JUNE 1996
($ In Miltions)
FY Rrwe
FYTD FY  CHANt M
BCWS BCWP ACWP SV Cv  BCWS PRIOR 1
1.3.1.7 4190-0 B Plant/WESF 241 234 241 (0.7 0.7) 33.6 (0.5)
1.3.1.74.3 4190—-1 B Plant Safety Ventilation Upgrade 0.2 0.1 0.1 (0.1) 0.0 0.2 0.0
1.3.1.75 4195-0  Cesium Capsule Recovery Program 0.4 04 0.5 0.0 (0.1) 1.5 0.0
TOTAL 247 23.9 24,7 (0.8) (0.8) 353 (0.5)
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RCRA — COST PFRFORMANC. BY ADS (ALL FUND TYPZS)

JUNE 1996
($ In Millions)

FY BCWS
FYTD FY CHANGE FROM
BCwWS BCwP ACWP sV Cv  BCVY RIOR MONTH
1.5.3.1 7340-0  RCRA & Operational Monitoring 12.0 12.0 114 0.0 0.6 16.6 0.0
15.3.2 73401 RCRA Groundwater Well Installation 0.2 0.2 0.2) 0.0 04 08 0.0
TOTAL ' 12.2 12.2 11.2 0.0 1.0 17.4 0.0

4 {
g,
i

; ’E ;

§
i

.

el

EQ'GQGO‘dS‘OHﬂ,{WW .






Le

211
21.10
2112
2.1.16
2117
21.2
2.1.22
2.1.23
213
214
215
216
217
218
219
221
222
223
224
225
2341
23.2
2441
2541

ER — COST PERFORMANCE BY ADS (ALL FUND TYFES3)

-3010-0

3200-0
3210-0
32300
3235-0
3020-0
3300-0
3390-0
3000--0
3100-0
3105-0
3110-0
31150
3120-0
3125-0
3500~-0
3150-0
3520-0
8415-0
3600-0
3400-0
3410-0
3800-0
3700-0

RARAJUSTS

200 BP

200 PO

200 UP

200 zZP

RCRA Closures

300 FF

1100 EM

SST Closures

100 DR

100 BC

100 KR

100 FR

100 HR

100 NR

Asbestcs Abatement

100 Area D&D

200 Area D&D

300 Area D&D

N Reactor

PM & Support Remedial Actions
PM & Support — COE & RL
Facility Surveillance & Maintenance
Disposal Facility

TOTAL

JUNE 1996

($ In Millions)
BCWS  BCWP
3.2 3.0
0.7 0.6
0.7 0.7
3.1 3.0
7.4 8.9
1.4 1.4
2.8 2.4
0.2 0.2
0.0 0.0
2.0 1.7
7.1 6.8
1.1 1.0
1.0 0.4
5.7 5.4
7.4 6.8
15 1.3
100 10.1
5.4 4.8
0.0 0.0
17.6 15.2
23.8 228
7.3 7.3
0.1 0.1
16.7 16.7
125.9 120.6

FYTD
ACWP

2.2
05
0.6
25
8.6
1.4
1.4

(0.6)

0.0
1.0
7.1
0.8
0.4
5.1
6.2
1.4
9.4
44
0.0

14.5

20.1
7.4
0.0

14.8

109.2

sv

0.2)
(0.1)
0.0
(0.1)
15
0.0
(0.4)
0.0
0.0
(0.3)
(0.3)
0.1)
(0.6)
(0.3)
(0.3)
0.2)
0.1
(0.6)
0.0
(2.4)
(1.0)
0.0
0.0
0.0

(5.3)

cv

08
0.1
0.1
0.5
0.3
0.0
1.0
0.8
0.0
0.7

(0.3)
0.2
0.0
0.3
0.6

(0.1)
0.7
0.4
0.0
07
27

0.1)
0.1
1.9

11.4

FY
BCWS

4.2
0.9
0.8
43
11.7
2.1
3.6
0.2
0.0
2.9
10.1
4.2
1.1
10.6
9.4
1.7
)
7.5
0.0
28.2
33.4
12.5
0.1
21.8

185.8

| Cws
CHANGE FROM
PRIOR MONTH
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FACILITY TRANSITION — COST PERFORMANC® BY ADS (ALL FUI'D TYPES)

JUNE 1996
($ In Millions)
A

BCWS BCwP
7141 6622-0 PUREX PlanyuO3 29.7 30.4
7.1.2 6623—~0 300 Area Fuel Supply Shutdown 41 27
713 6624-0 PFP » 49.0 44.8
7.1.36.4 6625-0 New Facility Planning 0.2 03
716 6620-0 TRP & EM 36 33
TOTAL 86.6 815

FYTD
ACWP

271
25
46.5
0.3
3.0

79.4

SV

07
(1.4)
(4.2)
0.1

©03)

(5.1)

FY
CV BCWS
33 441
0.2 6.2
(1.7) 63.9
0.0 1.3
0.3 49
2.1 ' 120.4

FY BCWS
CHANGE FROM
PRIOR MONTH

(0.6)
(0.9)
(2.6)
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SCHEDULE VARIANCE

® Hanford schedule performance continued to improve in June 1996

June 1996 (-$ 25.1M; 3%)*
May 1996 (-$ 34.2M; 4%)
April 1996 (-$ 37.7M; 5%)
March 1996 (-5 42.5M; 6%)
February 1996 (-6 38.0M; 7%)
January 1996 (-$ 39.0M; 9%)
December 1995 (-$ 34.6M; 11%)
November 1995 (-$ 36.2M; 18%)
October 1995 (-5 156.3M; 15%)

® The major contributors to the schedule variance are EM-30 (-$14.8M) and EM-4 _
(-$5.3M) ,

- EM-30's unfavorable schedule variance is primarily attributed to TWRS (-$8.9M),
Spent Nuclear Fuel ([SNF]; -$1.9M) and Research (-$3.2M).

*Direction was received from DOE-HQ in June to no longer include the DOE-HQ funded activities as a part of Hanford's
baseline reporting; removal of these ADSs impacted the schedule variance by + $.6M and the cost variance by + $10.0M. If
the DOE-HQ ADSs were included, the June schedule variance would be -$24.5M and the cost variance would be +$32 M.
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SCHEDULE VARIANCE (Continued)

| The placement of flammable gas administrative controls continues to imj :t
TWRS deliverables. The major contributors to the TWRS unfavorable sc lle
variance are delays in tank farm operations (-$2.8M ADSs 1100-0/1120-X);
safety issue resolution (-$4.1M; ADS 1110-0); and 106-C sluicing (-$1.¢ I;
ADS 1210-4). Significant schedule recovery was experienced in June 1996.

[ The SNF schedule variance is attributed to delays in the Canister Storage Bu ling
(CSB) Title lll Design, fabrication of tubes and plugs, and design modific:.__on for
the hot conditioning annex.

L The Research unfavorable schedule variance is due to delays in the 324 _ .ilding
B-Cell Safety Cleanup Project and the High-Level Vault Removal Action Project
(ADS 8410-0).

EM-40's unfavorable schedule variance (-$5.3M) is primarily attributable to remedial
action schedule delays while awaiting approval of revised cleanup strategy; delays in
commencement of N-Basin sediment removal and 200 Area remote monitoring
installation to allow for review of safety documentation; N-Basin and REDOX temporary

~work suspension; and, functional organization staffing deferrals.

s

!
Tty

J;‘“,‘é o Fc‘, o
4 A
P 7

o

£9-6960-dS-),



ve

COST VARIANCE

e Hanford cost performance continued to underrun and is attributed to billing delays,
process improvements/efficiencies, restructuring/rightsizing, and efficient use of

resources.
June 1996 (+%$ 42.9M; 4%)*
May 1996 (+$ 23.3M; 3%)
" " 1996 (+$% 24.7M; 3%)
1 1996 (+. «c..M; 4%)
February 1996 (+$ 31.7M; 7%)
January 1996 (+$ 28.2M; 7%)

December 1995 (+$ 27.9M; 10%)
November 1995 (+$ 26.1M; 16%)
October 1995 (+% 30.8M; 37%)

*Direction was received from DOE-HQ in June to no longer include the DOE-HQ funded activities as a pa& of Hanford's

baseline reporting; removal of these ADSs impacted the schedule variance by + $.6M and the cost variance by + $10.0M.

If the DOE-HQ ADSs were included, the June schedule variance would be -$24.5M and the cost variance would be
+$32.91
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MILESTONE EXCEPTIONS - ENFORCEABLE AGREEMENT MILESTC 35

A

TYPE
TPA-1

MILESTONE

Issue 40 TCRs in
Accordance with
Approved TCPs.
Complete Input of Other
Information for 40 HLW
T: s to Electronic
Database(s) (M-44-09;
ADS 1130)

BASELINE
DATE

09/96

FORECAST
COMP.

04/98

CAUSE/IMPACT/RECOVERY PLAN

Cause: Less than required funding to
complete the required sampling and
associated TCRs.

Impact: Tri-Party Agreement milestone will
be missed.

Recovery Plan: Negotiations with
Tri-Parties to be expedited versus securing
additional funding.

June 1996
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