


J613474. 1040

A da-! 0 -eaStrategy Work op
June 14,1996,8 )-4:2 p
¢ 1y Offices

Introduction

- What's New

- F rdewA; 1da

- Business; Minutes Sign off, Time Constraints, Planned Interruptions

Review Action Item List

Report on RMT Briefing . scuss Approach for IAMIT
Results of Technical Document Subteam Meeting

Strategy Document

- Review Comments/Fee:« ack from External Groups

- Next Steps (Revisions and Support for Pr ntatic ;)
Parking Lot/Miscellaneous Items

Wrap-up

- Next Meeting
- Summarize Action Items

036808

Attachment 1







Attachment 2

2.0 REVIEW ACTION ITEM LIST
Deferred.

3.0 REPORT ON RMT BRIl NG AND DISCUSS
APPIF 'ACH FOR IAMIT

The team discussed the next steps related to briefing Ecology and EPA upper management and the
role of the Inter-Agency Management Integration Team (IAMIT). Several schedule dates for the
briefing were discussed, but rejected because key team decision makers were not present. A video
teleconference on July 11, 1996, among Ecology personnel in Lacey and Kennewick, EPA (Doug
Sherwood and Paul Beaver), and the U.S. Department of Energy, Richland Operations Office (RL)
(Brian Foley) was agreed upon as the best possible approach. Dave Lundstrom scheduled the
Lacey video teleconference room and the acey participants, Paul Beaver will schedule and
confirm Doug Sherwood. Michael Galgoul will schedule and confirm a video teleconference
room in Richland.

An action item was established for the video teleconference.

Action Ite : The EPA will schedule Doug Sherwood for the July 11, 1996, video teleconference,
and the ERC will schedule a video teleconference room.

Actionee: EPA - Paul Beaver
ERC -1 chael Galgoul

~ Due Date: June 21, 1996

The team believed that a presentation to the IAMIT in July would be required only if there was
disagreement on the 200 Areas Strategy. Scheduling a time slot on the July IAMIT agenda would
be deferred until after the July 11, 1996, presentation. The IAMIT agenda is not expected to be
crowded, and it will be relatively easy to add an item. Contact Jack Donnelly to add an :enda
item for the IAMIT.

Greg Mitchem discussed the presentation given to the Results Management Team (RMT) and
provided their feedback. Paul Beaver praised the presentation and provided his prospective.
Bryan Foley stated that this was the first opportunity for the regulators to be present at the RMT
meeting and that it was strongly welcomed by the RMT members.
















Attachment 2

Action Item: Team members should identify participation in cross-program teams and forward
by cc:Mail to Curt Wittreich.

Actionee: All team members
Due Date: June 21, 1996

. Add a discussion that the RL ER | ject manager is the point of contact for future
coordination activities.

Any future RL comments will be forwarded to Michael Galgoul for distribution to the Strategy
Document subteam.

6.0 WRAP-I

Next Meeting

The next meeting is scheduled for July 9, 1996, at Ecology. The draft agenda is attached.
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raft
Technic: Document Ou ne

Introductic (1-2pi )
Basis: Briefly summarize 200 Area Strategy and discuss how this document fits in

Purpose, Scope, Objectives
Primary purpose: Finalize waste site groups and to select specific waste sites
that best represent those groups for characterization.
Docu ent will support work plan development

Objectives:  Finalize waste site groups/subgroups
Select representative site(s) for each waste group/subgroup
Develop conceptual models for each waste group/subgroup

Site Conditions (1-2 pages)
General Geology/Hydrology for 200 Areas. Contrast 200E and 200W site conditions.
Provides foundation info for conceptual model section

aste Site Groups
Discuss grouping process including criteria defined in strategy document. Discuss
subgroupings when applicable and associated criteria (e.g., uranium inventory
cutoff values. Finalize/complete groupings using process knowledge.

Prioritize/score groups based on criteria ranking meeting (5/13/96) results. (Need to
further define specific criteria first; i.e., contaminants with Kd < 5 are mobile).

Table(s) of waste groups including ranking score and associated waste sites with general
site-specific information.

esenta ‘e Sites r C 'terization
Summarize analogous group concept (see HPPS)

Discuss selection process including associated criteria.
Table of groups and selected representative waste sites

Conceptual | dels
Provide summary description of each waste group including:
primary contaminants and associated characteristics
source(s) including brief process description
release mechanisms
affected media

transport pathways 0
1





















































































































