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and represents a four peri 1t favorable cost variance. The ajority of the cost
variance is attributed to delays in billings, process improvements/efficiencies,
restructuring/rightsizing, and efficient use of resources. Individual program
performance can be found on page 14.

ENFORCEAI E AGREEMENT MILESTONES

Fifty-seven enforceable agreement milestones were scheduled FYTD; forty-six we
complet: ahe¢ 1 of schedule, nine were completed on schedule, and two are

delinqu

e Tri-Party Agreement Milestone -41-09, "Start Interim Stabilization of
Seven Non-Watch List Tanks," and .

e Tri-Party Agreement Tlestone M-41-10, "Start Interim Stabilization of
Two Flammable Gas Watch List Tanks in 241 A/AX Tank Farm,"

were impacted by the placement of flammable gas administrative coni )1s on all waste
storage tanks. The safety assessment that 11 allow pumping of flammable gas tanks
was approved by RL and submitted to Idaho National 1gineering Laboratory (INEL) for
third tier independent review. The INEL review was completed and comment resolution
3 in progress. Tri-Party Agreement Change Request M-41-96-01 rebaselining the M-41
interim stabilization milestones was rejected by the State of ishington Department
of Ecology (Ecology) and the dispute resolution period was extended to September 10,
1996. Discussions continue with Ecology on the change request and recovery plan.

Three of the four enforceable agreement milestones 1dent1f1ed as in jeopardy were
impacted by placement of the flammable gas adm1n1strat1ve controls on all | 1ford

waste storage inks:

o M-41-08, "Start Interim Stabilization of One Non-Watch List Tank in 241-U

Tank Farm," due August 30, 1996;
e M-41-13, "Start Inter Stab1]1zat1on of Three Organic Watch List Tanks

in 241-U Tank Farm," due August 30, 1996; and,
e M-41-11, "Start Interim Stabi]ization of Four Flammable Gas Watch List
Tanks in ¢ .-U Tank Farm," due August 30, 1996.

Forecast completion dates cannot be determined unt: the M-41-96-01 change request
dispute has been resolved.

The one remaining Tri-Party Agreement milestone identified as in jeopardy,

M-44-09, "Issue 40 Tank Characterization Repbrts in Accordance with the
Approved Tank Characterization Plans," due September 30, 1996,

was delayed due to a less than required funding authorization and is forecast for
completion in April 1997. However, WHC and RL are pursuing an agreement with
Ecology that would support completion of the 40 TCR's by the September 30, 1996, due
date and expect to have the agreement finalized by August 16, 1996.

Additional information on these milestones can be found on pages 29 through 31.
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1.1/TWRS
1.2.1/Solid Waste
1.2.2/Liquid Waste
1.3.1/Facility Operations
1.4/Spent Nuclear Fuels
1.5.1/Analytical Services
1.5.2/Environmental Support
1.5.3/RCRA Monitorir
1.7.1/Science & Tech Hesearch
1.8.1/RL Program Direction
1.8.2/Planning Integration
TOTAL EM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTAL EM 40

3.5/Te 1olngy Deveiopment
TOTAL| 50,

7.1/Transition Projects

7.3/Advanced Reactor Transition

7.4.10/RL Program Direction
TOTAL EM 60

1.5.6/Waste Minimization

1.7.2/PNNL Public Safety & Resource Prot.

7.4/Program Direction/Grants

7.4.9/Conversion Projects

7.5/Landlord

8.1/Transportation

8.2/H. MER

8.3/Richland Analytical Services

8.4/Emergency Management
TOTALEM 70

TOTAL EM

1 OTAL EM — ALL FUND TYPES

Ju 1996
($1  lic s)
Initial _ BCWS
BCWS YTD FY CHA 3EFROM
(9/30/95) BCWS  BCWP  'ACWP SV CV Budget PRIORMONTH
494.0 339.9 330.6 326.5 (9.3) 4.1 487.8 4.1
85.3 68.3 69.4 58.9 1.1 105 93.4 (1.4)
39.2 27.3 27.8 26.6 0.5 1.2 44.2 0.0
35.1 27.5 27.0 27.0 (0.5) 0.0 350 (0.3)
136.0 103.2 98.9 93.2 (4.3) 5.7 1425 0.0
50.0 38.0 35.3 33.4 2.7) 1.9 46.8 0.2
6.4 5.4 5.4 25 0.0 2.9 7.2 0.1
18.8 13.6 12.9 123 0.7) 0.6 17.4 0.0
31.6 27.5 24.4 229 3.1) 1.5 34.0 0.0
30.3 29.7 29.7 29.7 0.0 0.0 52.7 0.1
12.0 7.6 7.6 7.1 0.0 05 9.2 0.0
938.7 688.0 669.0 640.1 (1€ 28.9 970.2 2.8
168.9 138.0 131.7 121.7 (6.3) 10.0 186.8 1.0
4.6 2.8 2.8 2.8 0.0 ¢ 4.3 0.0
173.5 140.8 1345 124.5 (6.3) 10.0 191.1 1.0
0.0 28.7 27.4 26.7 (1.3) 0.7 37.4 (0.3)
0.0 28.7 27.4 26.7 (1.3) - 0.7 37.4 (0.3)
146.8 94.2 88.9 85.7 (5.3) 3.2 11 (0.3)
52.6 45.0 46.0 46.3 1.0 (0.3) 56.1 0.0
21.7 21.8 21.8 21.8 0.0 0.0 27.3 0.0
221.1 161.0 156.7 153.8 (4.3) 2.9 203.5 @
0.6 0.5 0.5 0.5 0.0 . 0.0 0.9 0.0
8.8 7.3 7.2 6.5 (0.1) 0.7 8.8 0.0
46.6 29.6 29.6 29.6 0.0 0.0 45.8 05
2.0 3.1 29 2.1 (0.2) 0.8 3.1 0.5
27.9 25.3 28.2 26.3 2.9 1.9 32.6 1.0
4.1 3.6 2.1 2.9 (1.5) (0.8) 4 0.0
24.3 15.4 16 13.3 (0.8) 1.3 209 (1.8)
0.0 0.5 0.5 0.5 0.0 0.0 06 0.6
0.0 0.0 0.0 0.1 0.0 (0.1) ( 0.0
114.3 85.3 85.6 81.8 0.3 3.8 117.3 08

1,447.6 1,103.8 1,073.2 1,026.9 (30.6) 46.3 1,519.5 4.0
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1.1/TWRS
1.2.1/Solid Waste
1.2.2/Liquid Waste
1.3.1/Facility Operations
1.4/Spent Nuclear Fuels
1.5.1/Analytical Services
1.5.2/Erwironmental Support
1.5.3/RCRA Monitoring
1.7/Science & Tech Research
1.8.1/RL Program Direction
1.8.2/Planning Integration
TOTAL EM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTALEM 40

3.5/Technology Development
TOTAL EM 50

7.1/Transition Projects

7.3.1/Advanced Reactor T  sition

7.4.10/RL Program Direction
TOTAL EM 60

1.5.6/Waste Minimization
1.7.¢ L Public Safety & Resource Prot
7.4/Program Direction/Grants
7.4.9/Conversion Projects
7.5/Landlord
8.1/Transportation
8.2/HAMMER
8.3/Richland Analytical Services
8.4/Emergency Management

TOTAL EM 20

TOTAL EM EXPENSE

EXrENSE COST PEF ‘ORMA ICE

BCwP

294.8
49.4
24.2
26.9
74.2
27.6

121
23.1

7.6
574.9

131.7
134.5

245
245

87.7
45.2
217
154.6

0.5
7.2

29
9.3
19
5.4
0.5
0.0
57.3

945.8

JULY 1996
($Inh lions)
FYTD
ACWP SV
288.6 {9.6)
41 0.0
218 (0.1)
26.8 (1.0)
72.4 0.1
26.1 2.3)
25 0.0
11.8 {0.6)
218 2.4)
29.6 0.0
7.1 0.0
549.6 (15.9)
121.7 (6.3)
2.8 0.0
1245 (6.3)
24.2 (1.2
24.2 (1.2
84.1 (4.0)
456 0.8
217 0.0
151.4 3.2
0.5 0.0
6.5 {.1)
29.6 0.0
2.1 (0.2)
8.4 (0.1)
238 {1.5)
47 0.2)
0.5 0.0
0.1 0.0
55.2 2.1)
904.9 (28.7)

cv E 3
6.2 4385
8.3 68,1
2.4 7
0.1 35.2
1.8 94.1
15 369
29 7.2
0.3 15.8
1.3 31.7
0.0 826
05 )
25.3 820.0
100 186.8
0.0 43
10.0 191.1
0.3 32,9
0.3 329
36 115.0
(0.4) 55.4
0.0 27.1
32 197.5
0.0 0.9
07 8.8
0.0 45.8
0.8 3.1
0.9 109
0.9) 44
0.7 77
0.0 0.6
©.1) 0.0
1 82.2
409 1,3237

BCWS
CHANGE FROM
PRIOF DNTH
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EM CENRTC RFORMANCE

JUI 396
($1 ons)
FYTD

BCWS BCWP ACWP sv cv
1.1/TWRS 18.0 14.1 20.3 (3.9 (6.9
1.2.1/Solid Waste 1.0 2.4 2.4 1.4 0.0
1.2.2/Liquid Waste 0.1 0.1 0.1 0.0 0.0
1.3/Facility Operations (0.4) 0.1 0.2 0.5 (0.1)
1.4/Spent Nuclear Fuels 2.7 2.2 1.9 (0.5) 0.3
1.5.1/Analytical Serivces 1.1 1.6 2.2 0.5 (0.6)
1.5.2/Environmental Support 0.0 0.0 0.0 0.0 0.0
1.5.3/RCRA Monitoring 0.8 0.7 0.7 (0.1) 0.0
1.7.1/Science & Tech Research 1.3 0.2 0.1 (1.1) 0.1
1.8.1/RL Program Direction 0.1 0.1 0.1 0.0 0.0
1.8.2/Planning Integration 0.0 0.0 0.0 0.0 0.0
TOTAL EM 30 247 21.5 28.0 (3.2) (6.5)
2.0/Environmental Restoration 0.0 0.0 0.0 0.0 0.0
9.4/ER Program Direction 0.0 0.0 0.0 0.0 0.0
TOTAL EM 40 0.0 0.0 0.0 0.0 0.0
3.5/Technnlagy Developme 3.0 2.9 2.5 (0.1) 0.4
TOTAL AS50 3.0 2.9 2.5 (0.1) 0.4
7.1/Transition Projects 2.1 0.8 1.2 (1.3 (0.4)
7.3.1/Advanced Reactor Transition 0.4 0.6 0.4 0.2 0.2
7.4.10/RL Program Direction 0.1 0.1 0.1 0.0 0.0
TOTAL EM 60 2.6 . 1.5 1.7 (1.1) (0.2)
1.5.6/Waste Minimization 0.0 0.0 0.0 0.0 0.0
1.7.2/PNNL Public Safety & Resource Prot. 0.0 0.0 0.0 0.0 0.0
7.4/Program Direction 0.0 0.0 0.0 0.0 0.0
7.4.9/Conversion Projects C 0.0 0.0 0.0 0.0
7.5 Landlord 4.4 5.1 4.2 0.7 0.9
8.1/Transportation 0.2 0.2 0.1 0.0 0.1
8.2/HAMMER 0.0 0.0 0.0 0.0 0.0
8.3/Richland Analytical Services 0.0 0.0 0.0 0.0 0.0
8.4/Emergency Management 0.0 0.0 0.0 0.0 0.0
TOTAL EM 70 4.6 5.3 4.3 0.7 1.0
TOTAL EM CENRTC C 3 31.2 36.5 (3.7) (5.3)

FY
DGET

24.2
1.0
0.7

(0.2
5.4
1.8
0.0
1.1
1.6
0.1
0.0

35.7

0.0
0.0
0.0

4.5
4.5

3.5
0.5
0.2
4.2

0.0
0.0
0.0
0.0
8.5
0.2
0.0
0.0
0.0
5.7

50.1

CHANGE FROM
PRIOR MONTH

2.7
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
27

0.0
y -
0.0

(0.4)
(0.4)

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
(0.2)
0.0
0.0
0.0
0.0

(0.2
2.1
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GPP/LINE ITEM PERFORMANCE

JUL 1996
($Ir illions)

S
FYTD FY CHANGE FROM
BCWS B ACWP sV Cv BUDGET PRIOR MONTH
1.1/TWRS 17.5 21.7 17.6 4.2 4.1 25.1 0.1
1.2.1/Solid Waste 17.9 17.6 15.4 (0.3) 22 24.3 (1.5)
1.2.2/Liquid Waste 2.9 3.5 4.7 0.6 (1.2 12.8 0.1
1.3.1/Fac  y Operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.4/Spent Nuclear Fuels 26.4 225 18.9 (3.9) 3.6 43.0 0.0
1.5.1/Site Support 7.0 5.1 (0.9) 1.0 8.1 0.0
1.5.2/Environmental Support 0.0 0.0 0.0 0.0 0.0 (
1.5.3/RCRA Monitoring 0.1 0.1 {0.2) 0.0 0.3 0.5 0.0
1.7.1/Research 0.7 1 1.0 0.4 0.1 0.7 0.0
1.8.1/RL Program Direction 0.0 0 0.0 0.0 0.0 0.0 0.0
1.8.2/Planning Integration 0.0 0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 30 72.5 72.6 62.5 0.1 10.1 114.5 (1.3)
2.0/Environmental Restoration 0.0 no 0.0 0.0 0.0 0.0 0.0 :':
9.4/ER Program Direction 0.0 0.0 0.0 0.0 0.0 0.0 ©
TOTAL EM 40 0.0 0.0 0.0 0.0 0.0 0.0 S
: O
3.5/Technology Developme 0.0 0.0 0.0 0.0 0.0 0.0 ( %
TOTAL EM 50 0.0 0.0 0.0 0.0 0.0 0.0 0.0 Clh
s
7.1/Transition Projects 0.4 } 0.4 0.0 0.0 1.6 0.0
7.3.1/Advanced Reactor Transit 0.2 0.2 0.3 0.0 (0.1) 0.2 0.0
7.4,10/RL Program Direction 0.0 ( 0.0 0.0 0.0 0.0 0.0
TOTAL EM 60 0.6 0.6 0.7 0.0 (0.1) 1.8 0.0
1.5.6/Waste Minimization 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.7.2/PNNL Public Safety & Res  :e Prot 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.4/Program Direction/Grants 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.4.9/Conversion Projects 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.5/Landlord 11.5 13.8 13.7 2.3 0.1 16.2 1.3
8.1/Transportation 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.2/HAMMER 9.8 9.2 8.6 (0.6) 0.6 13.2 (1.8)
8.3/Richland Analytical Services 0.0 ¢ 0.0 0.0 0.0 0.0 0.0
8.4/Emergency Management 0.0 ( 0.0 0.0 0.0 0.0 0.0
TOTALEM 70 21.3 2t 22.3 1.7 0.7 29.4 (0.5)

TOTAM EM GP/LINE ITEM 94.4 96.2 85.5 1.8 10.7 145.7 (1.8)
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"ACILITY TRANSIT N — COST 'E t(FORM NC :BY ADS ( F T F 9)

JULY 1996
($In llions)
FY BCWS
FYTD FY CHANGE FROM
BCWS BCWP ACWP SV Cv BCWS P DR MONTH
7.1.1 6622—-0 PUREX PlantUO3 331 34.2 29.3 1.1 49 441 0.0
7.1.2 6623—0 300 AreaFuel ¢ ply Shutdown 46 3.0 2.7 (1.6) 0.3 6.0 0.2)
713 6624—0 PFP 52.4 479 50.1 (4.5) 2.2 64.0 0.1
7.1.3.64 6625-0 New Fadiity Plani 3 0.2 0.3 03 0.1 0.0 1.3 0.0
7.1.6 6620-0 TRP & EM 39 3.5 3.3 (0.4) 0.2 4.7 0.2)
TOTAL 94.2 88.9 85.7 (5.3) 32 120.1 (0.3)
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RESEARCH — COST PERFOR 1ANCE BY ADS (ALL FUND TYPES)

JULY 1996
3 llions)
FY BCWS
FYTD FY CHANGE FROM
BCWS BCWP ACWP Sv Cv BCWS Pl JRMON 4
Hanford WM Science & Tech (Defense) 10.4 9.4 8.2 (1.0) 1.2 15.5 0.0
Hanford WM Science & Tech (Non—Def) 16.4 13.9 13.7 (2.5) 0.2 17.8 0.0
329 Building Compliance (PNL) 0.7 1.1 0.9 0.4 0.2 07 0.0
Cor. Act. — Science & Tech (Non—Def) 0.0 0.0 0.1 0.0 (0.1) ) 0.0
TOTAL 27.5 24.4 229 (3.1) 1.5 34.0 0.0
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ANA YTICAL SVC™ — COST PERFORMA?!

JULY 1996
($In llions)

BCWS BCWP

1.514 7100-0 Laboratory Oper: s & Upgrades 30.3 28.6
1.5 6 7100-2 Radioactive Waste Transfer 5.4 4.4
15 7 7100-3  219-S Double Containment Upgrade 21 21
1.5.1.2 7110-0 ASNew Fadlity nning 0.2 0.2

TOTAL 38.0 35.3

CE BY ADS (ALL FUND TYPES)

(1.7
(1.0)

0.0
@7

cv .

09

0.1
0.0

1.9

BC

FYtr Vs
FY CHANGE FROM
31 IOR INTH
37.8 02
6.5 0.0
22 0.0
0.3 0.0
46.8 02

1
(%]
i
(=4
ol
N
¥
N
-
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2.1.1
2.1.10
2.1.12
2.1.16
2.1.17
2.1.2
2.1.22
2.1.23
2.1.3
2.1.4
2.15
216
2.1.7
2.1.8
219
2.2.1
2.2.2

223"

224
225
2341
232
2.41
251

ER — COS PERFORMA! GE BY ADS (AL . FUI'D TYPES)

3010-0
3200-0
3210-0
3230-0
3235-~0
3020-0
33000
33900
30000
3100-0
3105-0
3110-0
3115-0
3120-0
3125-0
35000
3150-0
35200
8415~0
3600-0
3400~0
3410--0
38000
3700-0

RARA/USTS

200 BP

200P

200 UP

200 ZP

RCRA Closures

300 FF

1100 M

SST Ciosures

100 DR

100 BC

100 KR

100 FR

100 HR

100

Asb s Abi  ment

100 Area D&D

200 Area D&D

300 Area D&D

N Reactor

PM & Support Remedial Actions
PM & Support ~ COE & RL
Facility Surveillance & Maintenance
Disposal Fa ¢

TOT.

JULY 19

($ In llions)
BCWS WP
34 3.4
0.7 0.7
0.8 0.8
3.4 a3
9.1 9.9
1.5 1.5
2.9 2.8
0.2 0.2
0.0 0.0
2.1 1.9
7.9 7.6
1.2 1.1
1.0 0.4
6.4 6.2
7.5 7.2
1.5 1.4
10.7- 10.9
5.9 5.2
0.0 0.0
19.6 16.9
25.9 24.5
8.1 8.1
0.1 0.1
18.1 17.6
138.0 131.7

FYTD
ACWP

2.3
0.5
0.6
27

10.2
1.4
1.5

(0.6)
0.0
1.3
8.0
1.0
0.4
6.1
6.7
15

107
48
0.0

16.7

22.1
7.9
0.0

15.9

1217

SV

0.0
0.0
0.0
(0.1)
0.8
0.0
(0.1)
0.0
0.0
(0.2)
(0.3)
(0.1)
(0.6)
(0.2)
(0.3)
(0.1)

(0.7)
0.0
2.7
(1.4)
0.0
0.0
(0.5)

(6.3)

cv

1.1

0.2
0.6
(0.3)
0.1
1.3
0.8
0.0

(0.4)
0.1
0.0
0.1
0.5
(0.1)
0.2
0.4

0.2
24
0.2
0.1
1.7

10.0

FY
BCWS

4.2
0.9
0.8
43
11.9
2.1
3.6
0.2

0.0.

3.1
10.3
4.2
1.1
10.4
5
1.8
15.7
7.5
0.0
26.9
33.5
12.5
0.1
22.2

186.8

FY BCWS -
CHANGE FR
PRIOR MON"

0.0
0.0
0.0
0.0
0.2
0.0
0.0
0.0
0.0
0.2

0.2
0.0
0.0

(0.2)
0.1
0.1
1.2
0.0
0.0

(1.3)
0.1
0.0
0.0
0.4

1.0

“!','
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