
Meeting Minutes Transmittal 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Ecology Office 
Kennewick, Wash i ngton 

August 6, 1998 
1:00pm to 1:30pm 

The undersigned indicate by their signatures that these meeting mi nutes reflect the actual 
occurrences of the above da t ed Unit Managers Meeting. 

Mai 7 7 

Date: 
State Department of Ecology 

300 Area Project Meet i ng , PNNL Concurrence 

Date: 
Contractor Representative. PNNL 

Purpose: Di scuss Permitting Process 

Meeting Minutes are attached . The minutes are comprised of the following : 

Attachment 1 - Agenda 
Attachment 2 - Summary of Discussion and Commitments/Agreements 
Attachment 3 - Attendance Li st 
Attachment 4 - PNNL WMOC Program - FY98 Performance Summary 
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Attachment 1 

300 AREA PROJECT MEETING 
Ecology Office 

Kennewick. Washington 

August 6, 1998 
1:00pm to 1:30pm 

Agenda 

1. Approval of Past 300 Area PMM minutes . (Ecology/OOE-RL/PNNL) CJ . McAtee) 

2. Efficiency Issues (Ecology/DOE-RL) (A. Barnard) 

3. 325 HWTUs Part B Permit. Rev . 1 (Ecology/OOE-RL/PNNL) (H.Tilden/T. McKarns/M. McCoy) 

• Comments on 325 HWTU WAP Tables (Ecology) 

• Hanford Facility Permit. Rev . 4a. 325 HWTU's Permit Conditions Class 1 
Modifications 

• Permit Conditions for Class 2 Modification (Ecology/DOE-RL/PNNL) CD. Lutter) 

4. Status of Silver List Issues (Ecology/OOE-RL/PNNL) CH . Tilden) 

5. General Discussion (Ecology/DOE-RL/PNNL) 

• Multi-Media Inspection CH. Tilden) 

6. Status of Action Items (Ecology/DOE-RL/PNNL) 

06-04-98:1 Silver List 16.1.9 (needs to be revised). 16.3.10 (waiting for signature 
from Ecology) are waiting for signature . 
ACTION: H. Tilden (PNNL) / J. Wallace (Ecology) 

07-09-98:1 Approval letter upon receipt of the WAP Tables transmittal letter. 
ACTION: G. Davis (Ecology) 

07-09-98:2 . Copy of the corrective action report for the multi-media inspection to J . 
Wallace (Ecology) . 
ACTION : H. Tilden (PNNL) 

· • Commitment/Agreement Tracking Log (Ecology/DOE-RL/PNNL) 

7. New Action Items 

8. Status of Budget Issues (Ecology/OOE-RL/PNNL) CJ. Fulton) 

9. Schedule Variance and Funding (Ecology/OOE-RL/PNNL) CJ . Fulton) 
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300 Area Project Meeting 
Ecology Office 

Kennewick, Washington 

August 6, 1998 
l:00p.m. - l:30p.m. 

1. Approval of Past 300 Area PMM minutes 

The July 9, 1998 Project Manager Meeting (PMM) minutes were 
approved. 

2. Efficiency Issues 

There were no efficiency issues to address. 

3. 325 HWTUs Part B Permit, Rev. 1 

• Comments on 325 HWTU WAP Tables 

M. McCoy (PNNL) asked if Ecology anticipates any comments on 
the Waste Analysis Plan (WAP) tables. G. Davis (Ecology) 
stated that she would determine whether comments are being 
drafted and provide a response to M. McCoy. 

• Hanford Facility Permit, Rev 4a, 325 HWTU's Permit 
Conditions Class 1 Modifications 

G. Davis (Ecology) stated that the 325 and 305-B permit 
conditions that were submitted to Ecology have been 
accepted. 

• Permit Conditions for Class 2 Modification 

H. Tilden (PNNL) reported that PNNL received the interim 
authorization from Ecology to implement the revised 
contingency plans, and they are currently under 
implementation. H. Tilden stated that the 325 Building 
Emergency Procedure/Contingency Plan will be undergoing a 
revision, and PNNL will be asking Ecology for guidance in 
proceeding with the revision. The 325 Building Emergency 
Procedure/Contingency Plan currently uses DOE-RL 93-75 as a 
reference. DOE-RL 93-75 is being discontinued at the site 
level and consolidated into DOE-RL 94-02. G. Davis 
(Ecology) stated that she would discuss the issue internally 
and provide a response. 

4. Status of Silver List Issues 

Silver list closeout form 16.3.10. was signed by Ecology. This 
closes the PNNL deliverables related to Silver List issues. 

5 . General Discussion 

• Multi-Media Inspection 
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There were no topics for discussion regarding the multi­
media insp~ction. Further action is pending the final 
report. 



300 Area Project Meeting 
Ecology Office 

Kennewick, Washington 

August 6, 1998 
l:00p.m. - l:30p.m. 

6. Status of Action Items 

06-04-98:1 Silver List 16.1.9 (needs to be revised). 
16.3.10 (waiting for signature from Ecology). 
ACTION : H. Tilden (PNNL) / J . Wallace (Ecology) 
CLOSED: 08/06/98 

Silver list item 16.1.9 did not need to be revised, and has been 
closed out. 16.3.10 has been signed and is closed 

07-09-98:1 Approval letter upon receipt of the WAP Tables 
transmittal letter. 
ACTION: G. Davis (Ecology) 
DUE: 09/03/98 

The approval letter wilt be provided pending a determination by 
Ecology whether there are any comments generated from a review of 
the WAP tables. 

07-09-98:2 Copy of the corrective action report for the multi­
media inspection to J . Wallace (Ecology). 
ACTION: H. TILDEN (PNNL) 
CLOSED: 08/06/98 

H. Tilden provided a copy of the multi-media corrective action 
report to J. Wallace during today's PMM (8-6-98), closing this 
action item. 

• Commitment/Agreement Tracking Log 

The r e were no new items for the commitment/agreement tracking 
log. 

7. New Action Items 

There were no new action items. 

8. Status of Budget Issues 

J . Fulton (PNNL) distributed a FY98 performance ·summary through 
June (attachment 4) J. Wallace (Ecology) inquired about funding 
for special case wast e . J . Fulton respo nded that the special 
case waste falls under the legacy waste category, and that the 
l e gacy waste is par t i ally funded at $1.6 million dollars . 

J. Fulton (PNNL) r e ported that Congress will probably not 
d e t ermine DOE- RL a ppropri a ti ons until its September session, and 
therefore PNNL would likely begin FY99 under a continuing 
resolution process, which will contain spending limits. 
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300 Area Project Meeting 
Ecology Office 

Kennewick, Washington 

August 6, 1998 
1:00p.m. - l:30p.m . 

9. Schedule Variance and Funding 

The cost variance continues to be positive, although it is 
decreasing. The schedule variance continues at a negative trend. 
A large portion of the schedule variance is due to the transition 
of the 242-B and BL facility, which has not occurred. 

J . Wallace· (Ecology) asked why the schedule variance foi the 
surveillance and maintenance miscellaneous facilities was not 
shown on Attachment 4. J. Fulton (PNNL) explained that the 
schedule variance did not meet the minimum threshold levels for 
explanation. Further , the cost variance reflects additional roof 
repairs above what was plahned, and that the project manager 
anticipates completing the project within budget. 

10. Next Project Managers Meeting (Ecology/DOE-RL/PNNL) 

September 3, 1998, 1:00pm ij 1:30pm 
Federal Building, Room 590A; Richland, Washington 

Proposed topics may be submitted to D.K. Lutter, e-mail 
delores.lutter@pnl.gov, 3 7 6 -5 631, 3 7 6 - 6 6 63 (fax) . 
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Attachment 3 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Ecology Office 
Kennewick, Washington 

August 6, 1998 
1:00 p.m. to 1:30 p.m. 

Attendance List 
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Attachment 4 

300 AREA PROJECT MEETING 
Ecology Office 

Kennewick, Washington 

·August 6, 1998 
1:00pm to 1:30pm 

PNNL WMOC Program - FY98 Performance Summary 
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Info as of June end 1998: Rev 1 Baseline 

Subactivity Type SubAcct 

8400-00-DA Waste Management - OP 28029A 
Legacy Waste and 

Contamination Special 

8400-00-DA Waste Management - OP 17629C 
Current Generation 

8400-00-DA Effluent Management OP 19173A 

8400-00-HB Environmental Compliance OP 26165A 
Technical Support Services 

8400-00-FB 325 S&M/patrol OP 22547A 

8400-00-FB RLWS GPP 24277A 

24278A 

8400-00-FB RLWS OP 27549A 

8400-00-FB S&M Misc Facilities OP 186988 

8400-00-NA Essential ES&H Drawings OP 21275A 

8400-00-UA WM Operations OP 199588 

Compliance PM 

Total 

PNNL WMOC P·rogram 
FY 1998 Performance Summary 

Thru June 1998 

Expected 

Funds 

2,625,000 

4,600,000 

2,185,000 

1,338,000 

2,601,000 

1,898,000 

143,600 

55,000 

448,000 

535,933 

16,750,732 

BAC 

3,028,000 

4,779,912 

2,335,108 

1,428,359 

2,980,006 

1,606,730 

57,760 

55,893 

448,217 

751,069 

17,471,054 

CPI (p) = 
CPI (e) = 
SPI (e) = 

Program Completed % = 

news 
FYTD 

1,719,568 

3,592,860 

1,792,927 

1,151,242 

2,163,212 

1,501,223 

54,830 

41,419 

337,191 

549,218 

12,903,690 

0.95 
1.05 
0.90 

66.77 

BCWP 
FYTD 

1,309,900 

3,428,000 

1,610 ,000 

958,270 

2,153,000 

1,231,000 

39,000 

41,419 

328,500 

566,572 

11,665,661 

ACWP CV CV sv sv 
FYTD FYTD % FYTD % . 

1,103,172 206,728 16 -409,668 -24 

3,329,756 98,244 3 -164 ,860 -5 

1,557,571 52,429 3 -182,927 -10 

896,408 61,862 6 -192,972 -17 

1,926,152 226,848 11 -10 ,2 12 9 

1,420,455 -189,455 -15 -270 ,223 -18 

-
84,946 -45,946 -118 -15,830 -29 

49,196 -7,777 -19 0 0 

322,193 6,307 2 -8,691 -3 

378,087 188,485 33 17,354 3 

11,067,936 597,725 5 -1,238,029 -10 

how much one planned dollar actually costs 

> 1 = under costs; < 1 = over costs 
> l = ahead of schedule; < l =behind schedule 

' I 

8/6/98 

_ . ., 

EAC 

2,625,000 

4,600,000 

2,185,000 

1,338,000 

2,601,000 

1,898,151 

142,600 

55,000 

448,000 

536,000 

16,428,751 



Meeting Minutes Transmittal 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Ecology Office 
Kennewick . Washington 

August 6 , 1998 
1: 00pm to 1: 30pm 

Distribution: 

M. A. Barnard RL KB-50 
M. E. Burandt RL KB-50 
G. P. Davis Ecology B5-18 
B. J . Day PNN L Kl -14 
L. A. Dietz BHI H0-20 
S. L. Jones PNNL P7-28 
S. P. Jurac ich PNN L PB-34 
W. B. Larson PNNL P7-28 
L. J . Lipinski MACTC HB-71 
D. K. Lutter PNN L P7-79 
E. M. Mattlin RL A5-15 
M. W. McCoy PNNL P?-79 
C. J. Simiele PNNL PB-45 
J. J . Wallace Eco logy B5-18 
S. L. Warren PNNL PB-34 
P. J . Weaver PNNL K9-25 
H. T. Tilden PNNL P7-79 
RCRA Files/JM WHC H6-23 

ADMINISTRATIVE RECORD (Two Copies Each Record): 300 Area Projects. H-0-7; 325 
Hazardous Waste Treatment Unit. T-3-4; 305-B. S-3-2: [Care of EDMC. WHC (H6-08)] 

Please send comments on distribution list to D. K. Lutter (P7-79). (509) 376-5631. 
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