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Attachment 1 

300 AREA PROJECT MEETING 
Federal Building, Room 590A 

Richland, Washington 

July 9, 1998 
1:00 p.m. to 1:30 p.m. 

Agenda 

1 . Approval of Past 300 Area PMM minutes. (Ecology/DOE-RL/PNNL) (J. McAtee) 

2. Efficiency Issues (Eco logy/DOE-RL) (A. Barnard ) 

3. 325 HWTUs Part B Permit, Rev. 1 (Ecology/DOE-RL/PNNL ) (H.Tilden/T. 
McKarns / M. McCoy) 

• Comments on 325 HWTU WAP Tables (Ecology) 

• Hanford Facility Permit, Rev. 4a, 325 HWTU's Permit Conditions Class 
1 Modifications 

• Permit Conditions for Class 2 Modification (Ecology/DOE-RL/PNNL) (D. 
Lutter) 

4. Status of Silver List Issues (Ecology/DOE-RL/PNNL) (H. Tilden) 

5. General Discussion (Ecology/DOE-RL/PNNL) 

• Multi-Media Inspection (H. Tilden) 

6. Status of Action Items (Ecology/DOE-RL/PNNL) 

04-02-98 :1 Revise the 331 WIDS Sample and Analysis Plan and complete 
the responsiveness summary for submittal to Ecology. 
ACTION: S. Jones (PNNL) 

05-07-98:1 

05-07-98:2 

CLOSED 

Provide and update on field sampling of pH before 
transportation to 305-B. 
ACTION: S. Warren (PNNL) 
CLOSED - 6/4/98 

Provide an update on the 325 electrical outage occurrence 
( PHMC -ELEC -1998 0 03) . 

ACTION: S. Jones (PNNL) 
CLOSED - 6/4/98 
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Attachment 1 

300 AREA PROJECT MEETING 
Federal Building, Room 590A 

Richland, Washington 

July 9, 1998 
1:00 p.m. to 1:30 p.m. 

Agenda 

Silver List 16.1.9, 16.3.10 are waiting for signature 
ACTION: J. Wallace (Ecology) 
CLOSED: Silver List 16.1.9 
OPEN: Silver List 16.3.10 

• Commitment/Agreement Tracking Log (Ecology/ DOE-RL/PNNL) 

7. New Action Items 

8. Status of Budget Issues (Ecology/DOE-RL/PNNL) (J ·: Fulton) 

9. Schedule Variance and Funding (Ecology/DOE-RL/PNNL) (J. Fulton) 

10. Next Project Managers Meeting (Ecology/DOE-RL/PNNL) 

• Next Meeting 
August 6, 1998, 1:00pm - 1:30pm 
Federal Building, Room 590A; Richland, Washington 

• Proposed topics may be submitted to J. D. McAtee, e-mail 
jaralyn.mcatee@pnl.gov, 372-4183, 375-4524 (fax) . 

.. -• • I. 
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300 Area Project Meeting 
Richland. Washington 

Federal Building. Room 590A 

July 9. 1998 
1:00 p.m. to 1:30 p.m. 

1. Approval of Past 300 Area PMM Minutes 

The June 4. 1998 Project Manager Meet ing (PMM ) mi nut es were approved . 

2. Effi ciency Issues 

H. Tilden (PNNL) provided an update regarding defin i tion of the 90-d~y clock for 
waste pending analysis . H. Tilden expla ined that a majority of the laboratory 
analytical work is performed in-house. and the results are received at di fferent 
times. PNNL has managed the 90-day clock by start i ng it as soon as any analyt ical 
information is received that confirms the material is a dangerous waste . even though 
other analytical information such as TCLP metals or organics has not been recei ved . 
As a result . there may be very little or no time left on the 90-day clock by the time 
the comp 1 ete cha r_acteri zat ion informat ion i s received .' The :f PA multi-media 
inspection that recently took place on site is focusing on whether materials that 
PNNL is managing as waste pending analysis are truly unknown waste as defined in the 
TIM 82-5. H. Tilden noted that PNNL is revising its system of waste pending 
analysis . 

J . Wallace (Ecology) expressed reluctance to proceed with resolution of the issue if 
the multi-media team is addressing the situation through its inspection · and report. 
Following a brief discussion . an agreement was made for PNNL to develop the issues 
and proposed solutions for submittal to Ecology. 

3. 325 HWTUs Part B Permit . Rev . 1 

• Comments on 325 HWTU WAP Tables 

M. McCoy (PNNL) provided Ecology a final copy of chapter 5. including the revised 
tables. and the table of contents of the Waste Analysis Plan (WAP) . A formal 
submittal of the WAP will be made to Ecology . M. McCoy requested a written response 
from Ecology indicating the WAP is accepted . 

• Hanford Facility Permit. Rev 4a. 325 HWTU's Permit Conditions Class 1 Mods 

D. Lutter and E. Grohs (PNNL) provided G. Davis (Ecology) a verbal overview of the 
current Class 1 Modification package following today's PMM . 

• Permit Condi ti ons for Class 2 Modifi cat ion 

H. Ti lden (PNNL) reported that the Class 2 Modifi cations were sent to Ecology on June 
1. 1998 . PNNL received a letter from L. Cusack (Ecol ogy) . giving temporary 
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300 Area Project Meet~ng 
Richland . Wash ington 

Federal Building. Room 590A 

July 9. 1998 
1:00 p.m. to 1:30 p.m. 

authorization to implement the revised contingency plans while the Mod D permit 
modification takes place. H. Tilden stated that steps have been taken to implement 
the new contingency plan at the 305-B and 325 facilit i es. 

4. Status of Silver List Issues 

J . Wallace (Ecology) stated that Silver List item 16.3.10 . is still in Ecology review 
and has not been signed . Regarding Silver List item 16 .1.9 . which was signed off at 
the 6/ 4/98 PMM. H. Tilden ( PNNU stated that he reviewed the form after the PMM and 
noted some slight differences between it and 16.1.8 . J. Wallace requested that 
16 .1.9 be revised. and H. Tilden will provide a revised form . 

5. General Discussion 

• Multi-Media Inspection 

H. Tilden (PNNL) reported that major enforcement action with penalties will probably 
be taken against Hanford , including PNNL laboratories. as a result of the multi-media 
inspection. PNNL has developed a corrective action plan. which has been provided to 
Ecology and EPA. J . Wallace (Ecology) requested a copy of the corrective action 
plan. H. Tilden took an action to provide a copy by July 13, 1998 . 

16. Status of Action Items 
I 

' 

04-02-98 :1 Revise the 331 WIDS Sample and Analysis Plan and complete the 
responsiveness summary for submittal to Ecology. 
ACTION: S. Jones (PNNL) 
CLOSED : 6/4/98 

This action item was closed during the June 4, 1998 PMM . 

05-07-98:1 Provide an update on field sampling of pH before transportation to 
305-B. 
ACTION : S. Warren (PNNL) 
CLOSED: 6/4/98 

This action item was closed during the June 4, 1998 PMM . 

05-07-98 :2 Provide an update on the 325 electrical outage occurrence . 
ACTION: S. Jones (PNNL) 
CLOSED : 6/4/98 
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300 Area Project Meeting 
Richland. Washington 

Federal Building , Room 590A 

July 9. 1998 
1:00 p.m. to 1:30 p.m. 

This act i on item was closed during the June 4. 1998 PMM . 

06 -04- 98 :1 Sil ver List 16 .1. 9. 16 .3.10 are wait i ng for signature . 
ACTION : J . Wa l lace (Ecology ) 
OPEN 

See di scussion under agenda item No. 4. status of Silver List issues. This 
action item remains open . 

• Commitment /Agreement Tracking Log 

D. Lutter (PNNL) noted that all of the items on the commitment tracking log have been 
closed . and she requested that a new log be generated . starting with this PMM . 
Ecology and DOE-RL concurred with the request . 

7. New Action Items 

07-09~98 :l Revise Silver List closeout form No . 16 .1.9. 

07-09-98 :2 

07-09-98:3 

ACTION : H. Tilden (PNNL) 

Provide J. Wallace (Ecology) a copy of PNNL's corrective action 
plan. in response to the recent on -site multi-media inspection by 
July 13 . 1998 . 
ACTION : H. Tilden (PNNL) 

Ecology to provide PNNL with approval of 325 HWTUs conditions as 
submitted at July's PMM . 
ACTION: G. Davis (Ecology) 

8. Status of Budget Issues 

J . Fulton (PNNL) distr ibuted an FY98 performance summary through May (attachment 4) . 
J. Fulton stated that PNNL's fund i ng for FY99 has not been formally established. 

The primary budget concern still is the level of funding for management of legacy 
waste and contamination issues. along with surplus facilities surveillance and 
maintenance going into FY99 . 

9. Schedule Variance and Funding 

The schedul e variance is still negati ve . but it is being reduced . An updated 
Estimate at Completion has been formulated . and PNNL anticipates being able to 
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300 Area Project Meeting 
Richland. Washington 

Federal Building . Room 590A 

July 9. 1998 
1:00 p.m. to 1:30 p.m. 

accomplish its major milestones. PNNL does not anticipate any large . uncosted 
funding balances at the end of FY98 . and will therefore be operating close to the 
total funding authorization . 

The transfer of the 242-B and BL facility to B&W is in process. As soon as the 
transfer is completed . PNNL should realize a further decrease in the negative 
schedule variance. 

Next Project Managers Meeting 

August 6. 1998. at the Federal Building, RM 590A 
Richland. Washington 

I 

1

Proposed topics may be submitted to jaralyn .mcatee@pnl .gov . 372-4183. 375 ;4524 (fa x) . 
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Name 
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Attachment 3 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Federal Building, Room 590A 
Richland, Washington 

July - 9, 1998 
1 : 00 p.m . to 1:30 p.m. 

Attendance List 

Or ganiza t ion Phone Number 

p 

PNNL- t: so 3 
. NrJ L. 

37~-744 

Pnn (___ 378 · /-/Ji 3 



Attachment 4 

300 AREA PROJECT MEETING 
Federal Building , Room 590A 

Richland. Washington 

July 9, 1998 
1:00pm to 1:30pm 

PNNL WMOC Program FY98 Performance Summary 

.... -..... ~q -



Info as of May end 1998: Rev 1 Baseline 

Subactivity Type SubAcct 

8400-00-DA Waste Management - OP 28029A 
Legacy Waste and 

Contamination Special - · 

8400-00-DA Waste Management - OP 17629C 
Current Generation 

8400-00-DA Effluent Management OP 19173A 

8400-00-HB Environmental Compliance OP 26165A 
Technical Support Services 

8400-00-FB 325 S&M/patrol OP 22547A 

8400-00-FB RLWS GPP 24277A 
24278A 

8400-00-FB RLWS OP 27549A 

8400-00-FB S&M Misc Facilities OP 18698B 

8400-00-NA Essential ES&H Drawings OP 21275A 

8400-00-UA WM Operations OP 19958B 
Compliance PM 

Total 

PNNL WMOC Program 
FY 1998 Performance Summary 

Thru May 1998 

Expected 
Funds 

2,565,000 

4,600,000 

2,335,000 

1,377 ,000 

2,774,000 

1,948 ,000 

93 ,600 

55 ,000 

448 ,000 

570,132 

16,765,732 

BAC 

3,028,004 

4,779,912 

2,335,108 

1,428,359 

2,980,006 

1,606,730 

57,760 

55 ,893 

448,217 

751,069 

17,471 ,058 

CPI (p) = 
CPI (e) = 
SP! (e) = 

BCWS 
FYTD 

1,210,799 

3,209,294 

1,568,420 

995,664 

1,894,490 

1,416,574 

53 ,540 

36,965 

299,961 

466,107 

11 ,151,814 

0.96 
1.04 
0.91 

Program Completed % = 58 .29 

BCWP 
FYTD 

965,900 * 

2,967,300 

1,424,000 

875,270 

1,925,000 

1,162,000 

31 ,000 

36,937 

289,800 

505,872 

10,183,079 

7/9/98 

ACWP CV CV sv sv EAC 
FYTD FYTD % FYTD % 

866,695 99,205 10 -244,899 -20 2,875,000 

2,986,539 -19,239 -1 -241 ,994 -8 4,600,000 

1,395,927 28,073 2 -144 ,420 -9 2,240,000 

l 

777,739 97,531 11 -120,394 -12 1,322,000 

' V 
I 

1,724,930 200,070 10 30,510 2 2,650;boo 

1,259,260 -97,260 -8 -254,574 -18 1,909,051 

74,374 -43,374 -140 -22,540 -42 142,600 

39,442 -2,505 -7 -28 0 56 ,000 

287,195 2,605 1 -10,161 -3 448,000 

339,723 166,149 33 39,765 9 535,000 

9,752,087 430,992 4 -968,735 -9 16,777,651 

how much one planned dollar actually costs 

> 1 = under costs; < I = over costs 
> 1 = ahead of schedule; < 1 =behind schedule 

• BCWP understated by $35K; will be adjusted in June report i 


