
300 AREA PROJECT MEETING 
Project Managers Meeting 

Federal Building, Room 590A 
Richland, Washington 

November 5, 1998 
1 :00pm to 1 :30pm 

0050162 

The undersigned indicate by their signatures that these meeting minutes reflect the actual 
occurrences of the above dated Unit Managers Meeting . 

~ ~ Date . 13 ~ . 'lz 
Alex B( Sto1e, 300 Area Project Manager, Washington State Department of Ecology 

300 Area Project Meeting, PNNL Concurrence 

-~....&a:.~'....4.d::------,;~~~----- Date: _l_-_/_3_· _'l ~'l ____ _ 
r, Contractor Representative , PNNL 



300 Area Project Meeting 
Federal Building , Room 590-A 

Richland , Washington 

November 5, 1998 
1 :00 p.m. - 1 :30 p.m. 

1. Approval of Past 300 Area PMM minutes 

The October 8, 1998 Project Manager Meeting (PMM) minutes were approved. 

2. Efficiency Issues 

There were no efficiency issues to address. 

3. General Discussion 

Closure Cost Estimates 

E. Mattlin (DOE-RL) reported that the annual closure cost estimates report was 
submitted to Ecology October 29, 1998. 

A. Stone (Ecology) referred to the discussion during the October 8, 1998 PMM 
pertaining to permit conditions, and he noted there were no issues regarding 
the 325 HWTU permit. 

A. Stone inquired about the completion date for the RLWS tank associated with 
325 HWTU. M. Burandt (DOE-RL) responded that construction was completed 
October 23, 1998, and a Readiness Assessment is under way. The final 
completion date is anticipated by the first week in December 1998. A. Stone 
requested that he be kept apprised of the situation via e-mail. 

4. Status of Action Items 

07-09-98: 1, Approval letter upon receipt of the WAP Tables transmittal letter. 
Action: G. Davis (Ecology) 
Closed: October 8, 1998 at PMM. 
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5. Budget Status 

J. Strangeland (PNNL) distributed a handout and provided a brief status of the 
budget (Attachment 4). There is approximately $600,000 carryover that will be 
applied to work scope that was not completed in FY 1998. The legacy waste 
shortfall continues to be an area of concern at about 2.6 million. 

6. Next Project Managers Meeting 

January 14, 1998 
1 :00 p.m. - 1 :30 p.m. 
Fe_deral Building , Room 590-A 
Richland , Washington 

-Proposed topics may be submitted to D.K. Lutter, e-mail 
delores.lutter@pnl.gov, 376-5631 , 373-5744 (fax). 
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ELLEN MATTLIN 
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Attachment 3 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Federal Building, Room 590-A 
Richland , Washington 

November 5, 1998 
1 :00 p.m. to 1 :30 p.m. 

Attendance List 

Organization 

/JOE- /!.L 

')t>e,- R.L 

////All 

Phone Number 

~73· -71S°) 
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Attachment 4 

300 AREA PROJECT MEETING 
Federal Building, Room 590A 

Richland , Washington 

November 5, 1998 
1.00pm - 2:00pm 

PNNL WMOC Program - FY98 Performance Summary Through September 98 
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Info as of September 1998: Revised Baseline 

Subactivity Type SubAcct 

8400-00-DA Waste Management - OP 28029A 
Legacy Waste arid 
Contamination Special 

8400-00-DA Waste Management - OP 17629C 
Current Generation 

8400-00-DA Effluent Management OP 19173A 

8400-00-HB Environmental Compliance OP 26165A 
Technical Support Services 

8400-00-FB 325 S&M/patrol OP 22547A 

8400-00-FB RLWS GPP 24277A 
24278A 

8400-00-FB RLWS OP 27549A 

8400-00-FB S&M Misc Facilities OP 18698B 

8400-00-NA Essential ES&H Drawings OP 21275A 

8400-00-UJ\ WM Operations OP 19958B 
Compliance PM 

Total 

PNNL WMOC Program 
FY 1998 Performance Summary 

Thru September 1998 

Expected 
Funds 

2,625,000 

4,634,000 

2,162,000 

1,338,000 

2,694,000 

1,898,215 

173,602 

56,000 

448,000 

536,200 

16,765,915 

BAC 

2,778,000 

4,813,912 

2,162,108 

1,428,359 

2,980,006 

1,629,132 

107,775 

55 ,893 

448,217 

751,069 

17,154,471 

CPI (p) = 
CPI (e) = 
SPI (e) = 

BCWS 
FYTD 

2,778,000 

4,813,912 

2,162,108 

1,428,359 

2,980,006 

1,629,132 

107,775 

55,893 

448,217 

751,069 

17,154,471 

0.95 
1.05 
0.99 

BCWP 
FYTD 

2,538,700 

4,804,300 

2,162,108 

1,428,359 

2,980,006 

1,712,000 

109,000 

55 ,893 

448,217 

751,069 

16,989,652 

ACWP CV CV sv 
''FYTD FYTD % FYTD 

2,472,595 66,105 3 -239,300 

4,702,574 101 ,726 2 -9,612 

2,153,820 '• 8,288 0 0 

1,277,037 151,322 11 0 
-

2,671,683 308,323 10 o· 

1,818,792 -106,792 -6 82,868 

214,397 -105,397 -97 1,225 

54,827 !,066 2 0 

437,797 10,420 2 0 

521,221 229,848 31 0 

16,164,379 '''· 825,272 5 -164,819 

how much one planned dollar actually costs 
> 1 = under costs; < 1 = over costs 
> 1 = ahead of schedule; < 1 = behind schedule 

sv 
% 

-9 

0 

0 

0 

0 

5 

I 

0 

0 

0 

-1 
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Attachment 5 

300 AREA PROJECT MEETING 
Federal Building , Room 590A 

Richland , Washington 

November 5, 1998 
1.00pm - 1 :30pm 

INFORMATION TRACKING LOG 

·' 
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DATE INFORMATION PRESENTED 

300 Area Project Managers Meeting 
Information Tracking Log 

PRESENTER RECEIVER 
ACCEPTANCE/CONCLUSION 

; 

. COMMITMENT REACHED i 
f~ ,, . 

j 

-

OUTSTANDING 
ACTION FOR 

INFORMATION 
-PRESENTED 

Approva l of the 300 Area Project Managers Meeting Information Tracking Log and the attached meeting minutes constitutes 
acceptance by the parties of the commitments/agreements described therein. 

ECOLOGY DOEIRL PNNL 

Alex B. Stone Date M. Burandt . Date D. Lutter Date 

11/18/98 



Meeting Minutes Transmittal 

300 AREA PROJECT MEETING 
Project Managers Meeting 

Federal Building, Room 590A 
Richland, Washington 

November 5, 1998 
1 :00pm to 1 :30pm 

Purpose: Discuss Permitting Process 

Meeting Minutes are attached. The minutes are comprised of the following: 

Attachment 1 - Agenda 
Attachment 2 - Summary of Discussion and Commitments/Agreements , 
Attachment 3 - Attendance List 
Attachment 4 - f NNL WMOC Program - FY98 Performance Summary 
Attachment 5 - Tracking Log 

Distribution : 

M.A. Barnard RL 
M. E. Burandt RL · 
G. P. Davis Ecology 
J. T. Fulton PNNL 
E. L. Grohs PNNL 
S. L. Jones PNNL 
T. J. Lazarski PNNL 
D. K. Lutter PNNL 
E. M. Mattlin RL 
A. C. McKarns RL 
C. J. Simiele PNNL 
A. B. Stone Ecology 
J. J. Wallace Ecology 
W. K. Waller PNNL 
P. J. Weaver PNNL 
RCRA Files PHMC 

ADMINISTRATIVE RECORD (Two Copies Each Record): 

300 Area Projects, H-0-7 
325 Hazardous Waste Treatment Unit, T-3-4 
305-8, S-3-2 
[Care of EDMC , LMSI (H6-08)] 

Please send comments/changes on distribution list to: 
L. L. Arel, laura.arel@pnl.gov, (P8-34), (509)372-8677 

K8-50 
K8-50 
85-18 
K9-26 
P7-79 
P7-28 
K9-44 
P7-79 
A5-15 
A5-15 
P8-45 
85-18 
85-18 
P7-79 
K9-25 
H6-26 


