Meeting Minutes Transmittal

300 AREA PROJECT MEETING
Project Managers Meeting
Federal Building, Room 269
Richland, Washington
January 13, 1999
11:30 a.m. to 12:00 Noon

Tt undersigned indicate by their signatures that these meeting minutes reflect the actual
occurrences of the above dated Unit Managers Meeting.
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Attachment 1
300 AREA PROJECT MEETING
Federal Building, Room 269
Richland, Washington

January 13, 1999
11:30am to 12:00pm

AGENDA

1. Approval of Past 300 Area PMM minutes. (Ecology/DOE-RL/PNNL) (L. Arel)
2. Efficiency Issues (Ecology/DOE-RL) (M. Burandt, DOE-RL)
3. General Discussion (Ecology/DOE-RL-PNNL)
e 305-B & 325 Class 1 Permit Mods.
4, Budget Status (J. Fulton, PNNL)
5. Next Project Managers Meeting (Ecology/DOE-RL/PNNL)

TBD

Proposed topics may be submitted to D. K. Lutter, e-mail delores.iutter@pnl.gov,
(Work) 376-5631, (Fax) 373-5744.

Page 1 of 1



300 Area Project Meeting
Federal Building, Room 269
Richland, Washington

January 13, 1999
11:30 a.m. to 12:00 p.m.

Approval of Past 300 Area PMM minutes
The November 5, 1998 Project Manager Meeting (PMM) minutes were approved.
A. Stone (Ecology) distributed a two-page handout containing Ecology's 300 Area
project management organizational chart (Attachment 5). A. Stone noted that by
January 22, 1999, Ecology will no longer be connected to the Hanford site mail, and
that communication with Ecology will be via e:mail address.
Introductions were made.

Efficiency Issues
There were no efficiency issues to address.

General Discussion

305-B & 325 Class 1 Permit Mods

M. BURANDT (DOE-RL) stated that the 305-B and 325 permit mods were sent to |
Ecology, and if Ecology wanted to sit down and go through them to let her know when.

G. Davis (Ecology) stated that she received the 305-B and 325 Class 1 Permit
Modifications and that she had already signed them.

G. Grohs (PNNL) noted that since the Hanford site is converting from Word Perfect to
Word, that some of the next pe.....t modifications for the 305 .. permit will be submitted
as complete chapter changes.

A. Stone (Ecology) requested a redline version to accompany the chapters to facilitate
review of the text changes.

G. Grohs (PNNL) explained that forms are submitted with the specific text
modifications. '

E. Mattlin (DOE-RL) stated that a briefing on the upcoming permit modifications w be

provided to Ecology in March 1999, and the next permit modifications are due to
—cology April 10, 1999.
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300 Area Project Meeting
Federal Building, Room 269
Richland, Washington

January 13, 1999
11:30 a.m. to 12:00 p.m.

M. Burandt (DOE-RL) provided an update regarding a delay in the schedule for
completion of the RLWS tank associated with 325 HWTU. At the November 1998
PMM, it was reported that the readiness assessment would be completed and the tank
would be operational by January 1999. Due to procedure validation and funding issues
with Lockheed Martin, which operates 204-AR, completion of the tank is estimated for
the first part of April 1999.

A. Stone (Ecology) inquired about the impact on the function of the HWTU facility.

M. Burandt (DOE-RL) responded that the facility is continuing with lab-packing out
material, and there has been no impact on the facility operations.

M. Burandt also reported that there is an issue with the sealant on the floor at HWTU in
room 202 of the Shielded Analytical Laboratory. The seams on the sealant were

broken when heavy items were rolled over them. PNNL is in the process of determining
the quality of product needed to ensure a permanent fix.

G. Davis (Ecology) inquired about the status of construction on the load-in/load-out
area.

M. Burandt (DOE-RL) indicated that construction is complete.

S. Jones (PNNL) stated that the letter from the Professional Engineer approving
completion of the project is being finalized.

G. Davis \cology) requested a status for 305 1d 325 HWTUs operatit  facilities in
February 1999, since a PMM will not be held that month.

M. Burandt (DOE-RL) stated that she would provide a February status to Ecology.
A. Stone (Ecology) brought up a general discussion item regarding notice that his

management had given regarding a DOE-RL directive that Ecology be involved in the
fiscal year 2001 integrated priority list.
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300 Area Project Meeting
Federal Building, Room 269
Richland, Washington

January 13, 1999
11:30 a.m. to 12:00 p.m.

4. Budget Status

J. Strangeland (PNNL) distributed a handout and provided a brief status of the budget
(Attachment 6). The current generation $140,000 cost variance is a result of delayed
billing for subcontracts and purchases. The $61,000 legacy waste and contamination
cost variance will zero out when the baseline change request to add carryover activities
and 1999 work scope into the program is completed.

The legacy waste schedule variance is due to a surveillance and maintenance start-up
delay, and a lack of resources to disassemble the neutron multiplier facility, which is
scheduled for later in the year. The schedule is expected to be made up later in the
year. The current generation/waste management negative variance is due to start-up
delay.

5. Action Iltems
(99-001) Provide to G. Davis (Ecology) a February '99 status of 305-B and
325 HWTUs.
Action: M. Burandt (DOE-RL)

6. Next Project Managers Meeting

The next PMM will be held on March 4, 1999, at 1:00 p.m. Room 554, in the Federal
Building, in Richland, Washington.

Proposed topics may be submitted to D.K. Lutter, e-mail delores.lutter@pnl.gov, 376-
5631, 376-6663 (fax).
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Attachment 4
300 AREA PROJECT MEETING
Federal Building, Room 269
Richland, Washington

March 4, 1999
1.00 p.m. - 1:30 p.m.

Ecology’s 300 Area Project Management Organization Cart
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Attachment 5
300 AREA PROJECT MEETING
Federal Building, Room 269
Richland, Washington

March 4, 1999
1.00 p.m. — 1:30 p.m.

ECOLOGY’S 300 AREA PROJECT PHONE LISTING
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Attachment 6
300 AREA PROJECT MEETING
Federal Building, Room 269
Rick 1d, We ington

March 4, 1999
1.00 p.m. - 1:30 p.m.

PNNL WMOC Program — FY99 Performance Summary Through December 98
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Attachment 7
300 AREA PRO.""ZT MEETING
Federal _dilding, Room 269
Richland, Washington

January 13, 1999
11.30am — 12:00pm

INFORMATION TRACKING LOG
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Meeting Minutes Transmittal

300 AREA PROJECT MEETING
Project Managers Meeting
. 2deral Building, Room 269
Richland, Washington
January 13, 1999
11:30 a.m. to 12:00 Noon

Purpose: Discuss Permitting Process

Meeting Minutes are attached. The minutes are comprised of the following:

Attachment 1 - Agenda
Attachment 2 - Summary of Discussion and Commitments/Agreements
Attachment 3 - Attendance List

Attachment 4 — Ecology’s 300 Area Project Management Organization Chart

Attachment 5 — Ecology’s 300 Area Project Phone Listing
Attachment 6 — PNNL WMOC Program - FY98 Performance Summary
Attachment 7 — Information Tracking Log

Distribution:

M. A. Barnard RL

M. E. Burandgt RL

G. P. Davis Ecology
J. T. Fulton PNNL

E. L. Grohs PNNL

A. K. lkenberry PNNL

S. L. Jones PNNL

D. K. Lutter PNNL

E. M. Mattlin RL

A. C. McKarns RL

C. J. Simiele PNNL

A. B. Stone Ecology
J. J. Wallace Fcology
W. K. Waller . ANL

P. J. Weaver PNNL

RCRA Files PHMC

300 Area Projects, H-0-7

325 Hazardous Waste Treatment Unit, T-3-4
305-B, S-3-2

[Care of EDMC, LMSI (H6-08)]

Please send comments/changes on distribution list to:
L. L. Arel, laura.arel@pnl.gov, (P8-34), (509)372-8677

K8-50
K8-50
B5-18
K9-26
P7-79
P7-79
pP7-28
P7-79
A5-15
A5-15
P8-45
B5-18
B5-18
P7-79
K9-25
H6-26






