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Gentlemen: 
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PLUTONIUM FINISHING PLANT (PFP) TRI-PARTY AGREEMENT NEGOTIATIONS 

It is the desire of the U.S. Department of Energy (DOE), Richland Operations Office (RL) to 
develop an Agreement In Principal (AIP) that will govern Tri-Party Agreement (TPA) 
negotiations with the State of Washington Department of Ecology (Ecology) and the 
U.S . Environmental Protection Agency (EPA) on PFP transition activities. In a letter dated 
December 11 , 1997, "Suspension of PFP Transition Negotiations," Ecology and EPA suspended 
PFP transition negotiations. RL would now like to reengage with Ecology and EPA on y '6"'\ \.\ L) 

development of an AIP and the follow-on planning that will guide PFP's closure path. 

In the year since the suspension of negotiations, much progress has been made at PFP. 

• Fissile material movement restrictions, imposed at PFP in December 1996, were lifted. 
• Plutonium stabilization activities were reinitiated in January 1999, after successful 

conclusion of intensive readiness reviews. 
• The Secretary of Energy has renewed emphasis and commitment to complete the Defense 

Nuclear Facility Safety Board Recommendation 94-1, Plutonium Stabilization, activities as a 
priority. 

• A draft integrated project management plan (IPMP) has been prepared. Resource loaded 
schedules to support the IPMP are being developed which will integrate the planning for 
continued safe operations along with the necessary plutonium stabilization, plant transition 
and deactivation activities. 

• The Part A, Form 3, Resource Conservation and Recovery Act permit application for 
cementation was submitted to Ecol_ogy December 12, 1998. 
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As noted, a major PFP project rebaselining effort is underway. This effort will culminate in 
April 1999, in the issuance of a final IPMP with supporting "final draft" resource and logic 
driven schedule (pending critical analysis and validation) . The IPMP is being developed per the 
requirements ofTPA section 8. 

The rebaselining effort will document the resources that will be required to stabilize plutonium­
bearing materials and to complete transition of the PFP, identify the schedule for conducting 
these activities, and document preferred pathways for stabilizing and dispositioning plutonium­
bearing materials currently in storage at PFP. The IPMP supporting documentation will clearly 
define the technical scope, enabling assumptions, decision points, and technical insertion points. 

In recent Hanford Advisory Board advice, the Board has urged the Tri-Parties to resume Tri­
Party Agreement negotiations and get on with safe, deliberate progress at PFP. DOE is ready 
and willing to do so. 

Contractor and RL staff members are available for additional planning and technical discussions 
to ensure that you have the background information needed to effectively participate in the 
project rebaselining efforts. It is DOE' s intention to re-open TPA negotiations with the 
regulators following completion of the IPMP. If you have any questions, please contact Mr. 
Larry Romine, Director, Transition Program Division, on (509) 376-4747 or George Sanders, 
Tri-Party Agreement Administrator on (509) 376-6888. 
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