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As noted, a major PFP project rebaselining effort is underway. This effort will culminate in
April 1999, in the issuance of a final IPMP with supporting “final draft” resource and logic
driven schedule (pendir - critical analysis and validation). The IPMP is being dev: >  per the
requirements of TPA section 8.

The rebaselining effort will document the resources that will be required to stabilize plutonium-
bearing materials and to complete transition of the PFP, identify the schedule for conducting
these activities, and do  1ent preferred pathways for stabilizing and dispositioning plutonium-
bearing i ials curre 7 in storage at PFP. The IPMP 1pporting documentation will clearly
define the technical scope, enabling assumptions, decision points, and technical insertion points.

In recent Hanford Advisory Board advice, the Board has urged the Tri-Parties to resume Tri-
Party Agreement negotiations and get on with safe, deliberate progress at PFP. DOE is ready
and willing to do so.

Contractor and RL staff memb:  are available for additional planning and technical discussions
to ensure that you have the background information needed to effectively participate in the
project rebaselining efforts. It is DOE’s intention to re-open TPA negotiations with the
regulators following cc  sletion of the IPMP. If you have any questions, please contact Mr.
Larry Romine, Director, Transition Program Division, on (509) 376-4747 or George Sanders,
Tri-Party Agreement Administrator on (509) 376-6888.
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