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( ) Ill - Preje.c! Manager 

Mo,dify H,ai;iford Federal Facility Agreement and 'Consent Order (TrM=>arty Agreement) Action Plan Seellons,7 .3,9; 
7.330. 9,' (Ta~le'!:H) and 11.6 to clarify; ~ched\Jle. requirements for $.ubmitta l of Remedial Design .arid Re,riiediaJ Action 
(RD/RA) Wotk' Plans. . 

Description/Justification of Change 
This change modfties Tri-Patty Agree.frH~r.t Action,Plan Section 11 .6..to ensure :a loglcal and timely transition to the 
implementation .of'lhe Recbrd of Oeelsioi:r .{ROD). Tri-Party Agreement languag~ rs t eVl$ed to r~q~ite: th8tWtlhiri 180 
days of RQD signature, or an alternative 'p:erio.d designated in the ROD, a RD/~A'-Work plan, inclucting;a $thadule with 
a milestone change package , shall be submitted for lead regulatory agency re11'eW an'd '.api:iroval. 

Cohform(ng changes to Sections 1.$.8, 7.3.1 o and Section 9 (Table 9-1) are al~o being rnade because the Tri~Party 
AgreemanH:!9as,n~tpresently cal[ tor or provide for a 8-0 work plan. The TPA dO'iJ!S require a Remedial 
lnvestigatlo,1i1/Feasitliltty Study (RlfF&} work plan and a 'RA work plan, bu~ not a s:p s<>r a. RD/RA. work pla111i, Chan~~S: 
made to Sij~IJoq 9: (Table 9-1) add'l frt~''Remeoial Design and Remedial Action:,tR,UtAAJ wor lqHan'' to thj_'},-iist ·ofi,Pi'imwy 
Documents. T his modification does -notreplace the Remedial Des ign Report (ROR)'re:{juirem~nt 

Oe.s~dptlon/Jl.(~IJH~-aflon. of Change continued on page 2. 

lmp~ct of Cna1:1g~ 
The Tri--Party Agreement revised, lijnguage requ ires that within 180 days of ROD signature, or an altat ~tJve: p,erkni 
de.~lgnatect tn the ROQ, a :RQ/RA wotk plan, including a schedule with a milestone change package, shal[·qe su.b.rn.itt~d 
for le.~ r.egul~tpcy ag~J)IJY review and approval. · · 

hi:i modlncati9n I~ b_eing Implemented in conjunction with Tri-Party Agreement Change Request~ M-13.'•0q-01 , 
-M· , S'-Oe:=92, ~\t1 C>06_-02 which seek to e·stabl ish a framework to b·elter 1~\~f9B3:t~,W~S;.t~ ~ite, vados,~_-zo~~!&rt9, 
9roµ1t1,'dYiat~ri{¼rn~diatltm decisions into comprehensive remedial action$(o; thei OQ') ~r.~ . Qperable-Ur,ilt$i '(OlJs-)., 

Affected Documents 
TheH~afo.ro-Fe.deraf Fac/J.ity Agreement and Consent Order, as amended, and Hanferd Site internal planning, 
man.a· 'em~ent and bud .'el <1,0cuments e . . , baseline control documents, related work autMrizations and directives . 
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Description/Justification of Change (continued) 

This modification is being implemented in conjunction with Tri-Party Agreement Change Requests M-1 3-
06-01 , M-15-06-02, and C-06-02. 

Modifications to the Tri-Party Agreement Action Plan (Attachment 2) 

Modi_fications to existing Tri-Party Agreement text are denoted using strikeout for text deletions and 
,sha9)n-Q for text additions (excerpted sections appear in quotations). 

Action Plan Section 7.3.9 changes: 

" . .. An RD report will be prepared that includes the designs and schedules for construction of any 
re.med_i~Eon facility a,i:i_d __ de.v_elo_pr,:ient ?f support fac:i~_tie,~ _(lab s_ervic;e~. etc.). The'.RD- reportshalLcontain 

_"at least a 90% desigt;t, ·. If less thao 90% design- S\J.bffil.§slon Is ceg,Y!cy3-ct,by the leaq,regulatory ~gency,_; it 
will qe docu_mented !Q:)tthe f,IDIAA W$1flsRl~!;l- The RD report is a prtmafy document as described in 
·sedicin 9.0. The schedule 'for conducting the RD phase will be specified for each operable unit in the 
work schedule (Appendix D)." 

Action Plan Section 7.3.10 changes: 

"The remedial action (RA) phase will be initiated in accordance with a schedule agreed to by the project 
managers. Milestone change requests shall be processed in accordance with Section 12.0. The RA 
phase is the implementation of the detailed actions developed under the RD . The RA will include 
construction of any support facility, as specified in the RD report, as well as operation of the facility to 
effect the selected RA at that operable unit. 

A RP/RA work plan will be developed for each operable unit (of group of dOs as agr13ed° to by-°the 
Parties) detailing the plans for RD and~~ 11'1.e RO~_wwt<. ptj:;ln i s a primary document as described in 
_Se9tlgn-9.0. The schedule for ~©:)dWliflk! th~ RD s=n)d RA ph~~& will be ,specified for each Of?erabl_e unit 
. r.n lbe 'i'(OJk.. Sf hedule (Agpiapd.[)( Q), .: §ubmilti:U of ~D/ijAwork plans '5Qall be consi$-tent with S¢ctioJ1 11.6, 
The RQ/RA work,pl<f!'l:Sball jhclud~J~ ·2gocep~u~l:levet.rJesign , 

Upon satisfactory completion of the RA phase for a given operable unit, the lead -regulatory agency shall 
issue a certificate of completion to the DOE for that operable unit. At the discretion of the lead regulatory 
agency, a certificate of completion may be issued for completion of a portion of the RA phase for an 
operable un it. " 
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Action Plan Section 9 (Table 9-1) changes: 

Table 9-1. Primary Documents. 

Remedial investigation/feasibility study (RI/FS) work plan 
Remedial investigation (RI) Phase II report 
Feasibility study (FS) Phases I and II report 
FS Phase Ill report 
Preclosure Work Plan 
Proposed plan 
Remedial design (RD) report 
Remedial -acti,on (RA):work,3pla:n 
Remedial desigp ~nd remedial acti9n (RD{~} work.,2l"an 
'bperation and maintenance (O&M) plan 
Closure plan 
Part B permit application (for operation and/or postclosure) 
RCRA facility assessment (RFA) report 
RCRA facility investigation/corrective measures study (RFI/CMS) 
work plan 
RCRA facility investigation (RF!) report (final) 
Corrective measures study (CMS) report (preliminary and final) 
Corrective measures implementation (CM!) work plan 
Corrective measures design (CMD) report 
Interim response action (IRA) proposal 
Interim measure (IM) proposal 
Waste/Material Stream Project Management (Work) Plans (see Action 
Plan Section 11 .5). 
Other work plans (as specified in Section 11 .6) 
Other documents as specified elsewhere in the Agreement 

Action Plan Section 11.6 changes: 

"Unless otherwise specified, other work plans, including operable unit (OU) work plans prepared 
under the Hanford Past-Practice Investigation Strategy, shall be prepared, reviewed and approved as 
primary documents. At the time work plans are submitted for approval, they shall describe in detail the 
work to be done and include the performance standards to be met. They shall also include an 
implementation schedule with start and completion dates. The work plan schedule shall identify 
completion dates for major tasks and deliverables as interim milestones . Milestones shall be set in a 
manner which fits the requirements of the work to be accompl ished, with at least one milestone every 
twelve months, unless otherwise agreed to by the project managers. A change package shall be 
submitted with the work plan wh ich identifies the interim milestones. 
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Schedules may be constructed in a manner that allows tasks or deliverables which requ ire or 
follow regulatory agency review and approval to be due a fixed number of days after approval , rather than 
on a fixed date . The project managers will rely primarily on the supporting schedules for tracking 
progress. 

Required work plans include: 

• RI /FS work plan 
~ R.eme.ctia\ action w9rk .Rla.n 
,~ Remedial Design an<t R medi9I Agtion (RP/RA) wqrk plan . 
• Closure plan · · 
• RFI/CMS work plan 
• CMI plan 
• LFI work plan 
• ERA work plans/EECA's. 

ERA work plans/EECAs are not to be prepared, reviewed and approved as primary documents, 
but are subject to approval in accordance with Section 7.2.4 of the Action Plan . Add itional detailed 
schedules, beyond those contained in the above plans, may be needed as agreed to by the assigned 
project managers to provide more definitive schedules to track progress . These may be part of other 
plans or may be stand-alone schedules . 

In addition to the work plans previously described, other work plans may be developed for special 
situations at the request of the lead regulatory agency. These work plans will be considered primary 
documents as discussed in Section 9.1, and are subject to all work plan requirements." 
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