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93-024 

1. WHC INTERNAL MEMO 38600-93-015 . SUBJECT : NESHAPS QUALITY ASSURANCE 
PROGRAM 

2. WHC INTERNAL MEMO 38600-93 -010. SUBJECT : QUALITY ASSURANCE QUARTERLY 
ASSESSMENT REPORT (SECOND QUARTER FY-93) 
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/ 
Westinghouse 
Hanford Company 

Internal 
Memo 

From: 
Phone: 
Date : 
Subject: 

To: 

Restoration & Remediation Quality Assurance 
2-0169 H4-25 
June 22, 1993 
NESHAPS QUALITY ASSURANCE PROGRAM PLAN UPDATE 

L. P. Diediker 

cc: B. G. Erlandson 
A. J. Fisher 
G. W. Jackson 
H. E. McGuire 
D. J. Swaim 
D . D . Vol krnan 
STS: LWV File/LB 

Tl-30 

H6-20 
A4-79 
H6- 21 
83-63 
83-51 
H4-25 

--

38600-93-015 

Reference: (1) Letter, G. W. Jackson, WHC to J. D. Bauer, RL, -i.... 
"Compliance Plan Prepared in Response to Compliance t i11 / 
Order and Information Request EPA Docket Number: 
1092-01-23-113/114," 93019908 Rl, dated April 9, 1993. 

(2) Letter, M.A. Payne, WHC to R. E . . Gerton, RL, "Response / 
to the Washington State Department of Health Regulatory V 
Audit of Radioactive Air Emissions from the 200 East 
Tank Farms at Hanford," 9205905 Rl, dated 
November 11, 1992. 

I understand you have accepted the responsibility to complete the subject 
Quality Assurance Program Plan (QAPP). This memo is sent to apprise you of 
commitments that have been made to regulators that will affect the subject 
QAPP. 

The foremost obligation is to get it right as well as on schedule. The 
completed QAPP is to be submitted to EPA by August 1, 1993 (see Reference 
1) . As you are aware this is a very tight schedule to address the 
commitments that have been made to the regulators and obtain the approval of 
R&RQA, as well as the five Level 2 WHC organizations and DOE that have major 
NESHAP responsibilities defined in the QAPP. 

The major regulatory commitment is to complete the actions required by the 
Reference 2 audit response. This response noted, 

"The following changes are planned for the updated QAPP: 
INTERFACES: The hierarchy of regulatory , DOE, and WHC 
organ i zations responsibl e for NESHAP implementat ion and oversight 
will be charted and defined. This will include the relationships 
between oversight organizations (WOOH, DOE, WHC Environmental 
Protection, Facilities Compliance and Quality Assurance) and the 

Hanford Operation• and Engineering Contractor for the US Department of Energy 
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L. P. Oiediker 
Page 2 
June 22, 1993 

38600-93-015 

operations personnel (Facility Operations, Central Support 
Services, Occupational Health and Safety, Environmental 
Protection) performing the NESHAPs activities." 

Response F06.3 of the same audit also requires that training plans be 
included or referenced in the QAPP for those performing NESHAP activities. 

Please include us early on in the process to ensure on-time completion and a 
quality product. R&RQA is standing by to help. 

Please feel free to contact Mr. 0. 0. Volkman of my-~staff with any 
questions. 

S. T. Smith, Manager 
Restoration & Remediation Quality Assurance 

ldm 
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Westinghouse 
Hanford Company 

Internal 
Memo 

From: Restoration & Remediation Quality Assurance 
2-0169 H4-25 

38600-93-010 
Phone: 
Date: 
Subject: 

April 30, 1993 
QUALITY ASSURANCE QUARTERLY ASSESSMENT REPORT 
(SECOND QUARTER FY-93) 

To: Distribution 

cc: STS/LB 

Attached is the subject Quality Assurance Quarterly 
Assessment Report covering oversight of environmental 
activities. 

This report contains a sunvnary and assessment of data 
reported during the previous 12 months, along with any 
identified trends. 

If you have any questions or comments, please contact 
D. G. Farwick of my staff (6-8557) or myself at the above 
number. 

S. T. Smith 
Manager 

ldm 

Attachment 

Hanford Operaaon• and Eno.--ina ContnlctDr for the US Department of Energy 
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I. INTRODUCTION 

38600-93-001 
Attachment 

Page 3 of 19 

This report presents surveillance and nonconformance reporting activity for 
the previous twelve month period, and an assessment of the data collected 
for the previous quarter. The purpose of this report is to assist 
management in highlighting recurrent problems and identifying effective 
implementation of corrective action. 

This report is divided into three major sections: 1) Introduction, 
2) Summary, and 3) Discussion. The discussion section presents 
surveillance activity and nonconformance reporting activity. Those 
activities are presented in the following five categories: 

a) Analytical Activities, 
b) Comprehensive Environmental Response Compensation, and Liability Act 

(CERCLA), 
c) Resource Conservation and Recovery Act (RCRA) 
d) Decontamination and Decommissioning, and 
e) Effluent Monitoring. 

II. SUMMARY 

During the second quarter of FY 1993, there were 99 surveillances performed 
relevant to the above categories. Section III, Part A of this report provides 
the breakdown of surveillances and detailed performance data pertaining to the 
surveillances. 

Based on surveillance data, there is a slight increase in surveillance 
deficiency rates, indicating a slightly negative trend. The overall 
deficiency rate for second quarter is 37%. 

The majority of deficiencies identified were in the procedure compliance 
category, mainly in the effluent monitoring and analytical services areas. 
The deficiency rate for effluent monitoring continues to show an increase, 
indicating a negative trend. The deficiency rate for the analytical services 
area increased this quarter, however, the overall rate for the previous 12 
month period shows a steady decline, indicating a positive trend. The 
surveillance closure rate has also improved in this area. 

There were 62 Nonconformance Reports (NCR) originated during the second 
quarter of FY 1993, and 50 NCRs closed. Specific performance data pertaining 
to NCRs are addressed in Section III, Part B of this report. 

There is a noted increase in the number of NCRs issued during this reporting 
period. This is attributed to several factors, which are discussed more fully 
in Section III, Part B of this report. 
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Effluent Monitoring 
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The following are charts presenting effluent monitoring surveillance 
activity and surveillance deficiency rates for the previous 12 months: 

Surveillance Activity 
Effluent Monitoring 

I ~ lnfonnation ~ Response 1111D Corrected l 
7,-------------------, 
6 ··· · ····· ·· ·· ····· ········ ············· · · · ···· ··· ····· ··· ··· · ·· · ···· 

5 . . ... . .. . .... ·· · ····· ········· ···· ····· ················ ··········· · · 

4 ·· ··· ··· ·· ·· · ......................... . .. . ...... ... .... ..... .. .. ... . 

3 ···· ·· ····· · · ···· · · ········ · ·· ·· ······ ·· ····· · ·············· ··· ····· 

2 .. .... .... ........... .... ... .. ... ... ...... ... . 

1 .. . . . .. . .... . 

QL-----""------=---"''--"'--......___...__........, 
Apr. May Jun. Jul. Aug.Sep. Oct Nov. Dec. Jan. Feb. Mar. 

Surveillance Deficiency Rate 
Effluent Monitoring 

Summary and Assessment: 

ml % Unaatlm.ctory 

+Tr•nd 

There were five surveillances conducted relating to effluent monitoring 
activities during the second quarter of FY 1993. Four (80%) of these 
surveil 1 ances i dent i f1 ed' defici encte~ i.n procedure comp 1 i ance. 

The deficiency rate for this category remains high at 80% - no change from 
last quarter's deficiency rate. 
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In the previous twelve months, there have been 17 surveillances performed 
covering effluent monitoring activities. Of those, 14 (82%) identified 
deficiencies. At the end of this reporting period, 47% remained open. 

Though there is a relatively small number of surveillances conducted in this 
category per quarter, the continued high deficiency rate and increasingly 
low closure rate indicates a negative trend, warranting continued and 
enhanced surveillance concentration in this area. 

B. Nonconformance Reporting 

There were a total of 62 Nonconformance Reports (NCR) originated during the 
previous quarter. The following is a chart presenting an overview of 
nonconformance categories for the previous quarter: 

I of NCR• Subject of Nonconfonnance 

14 Air bubbles contained in sample vials 

13 Broken bottles/seals/lids 

5 Sample temperature violations 

4 Duplicate sample numbers 

4 Sample vials incorrectly labeled 

5 Samples shipped without Chain-of-Custody 

4 Samples not received at laboratory per Chain-of-Custody 

3 Wronq sample volume (bottle size) taken 

10 Miscellaneous 
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Westinghouse 
Hanford Company 

Internal 
Memo 

From: 
Phone: 
Date: 
Subject: 

To: 

Quality Compliance Assurance 
6-4525 B5-20 
December 29, 1992 
AUDIT NUMBER AUD-93-0007, CORRECTIVE ACTION 

M. R. Adams 
M. L. Bell 

cc: D. L. Armstrong 
J. C. Morant 

H6-0l 
T6-16 

85-20 
85-20 

J. H. Kessner 
D. K. Quigley 

A. A. Omel 
ROM 'Fi 1 e/LB 

35300-92-091 

T6-08 
Gl-56 

85-20 

A Quality Assurance Audit will be conducted beginning with a 
Pre-Audit Conference on February 1, 1993. Notification of 
the time and location of this conference will be provided at 
a later date. 

The audit scope will be to verify the effectiveness of 
Corrective Action management required by Management 
Requirements and Procedures, WHC-CM-1-3; and Quality 
Assurance Manual, WHC-CM-4-2. 

Functional managers having responsibility in Office of 
Sample Management, Environmental Engineering, and 
Procurement are requested to attend both the pre-audit and 
post-audit conferences. The audit preparation, execution, 
report, and follow-up phases will be discussed for 
clarification of requirements. Access to records, files, 
materials, procedures, and assignment of personnel to be 
contacted during the audit will be requested. Your input is 
essential to the overall success of the audit. 

R. D. Moerman 
Manager 

pam 

Hanford Operations and Engineering Contractor for · the US Department of Energy 


